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This research follows the main path of the first-year project. It isto
analyze of what we usually hear from the public sector, ' plans can
never keep up with changes.” In order words, first, what kind of risk
factors can cause critical influences in the public organization?
Second, it isto analyze what influences will be made by these risk
factors. In the first-year project, this research has identified the risk
factors such as’uncertainty’, "awareness of risk’, "vulnerability’
and ’organizational resilience’ from the qualitative in-depth
interviews. Based on these findings, the second-year project
attempts to further answer the second research problematic through
an analysis of the qualitative material.
In order to examine what impact the risk factors will make on the
local government during their strategy management, this research
conducts survey by mailing questionnaires to every division in local
government to collect data. We apply Likert-type scales to the
questions and use self-report surveys. Thisresearch’s population is
Taiwan's 22 county-leveled and city-leveled agencies and units
which are 488 agencies and unitsin total in Taiwan local
government. Considering the cost and the time limitation, the
research questionnaires are sent to chiefsin divisions in the county
and city level agencies and units. 3,195 questionnaires were issued
in July, 2011, and the respondent questionnaires are 2,151,



including 31 invalid questionnaires. In other words, the valid
questionnaires are 2120 and the response rate reaches 66.35%. This
study identifies various activities of strategic management and also
the impact of risk factors on strategic management in local
government.
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February 17, 2011

American Society for Public Administration

Chun-yuan Wang

Assistant Professor

Center for General Education
National Chiao Tung University

Dear Chun-yuan:

Greetings, and congratulations on your acceptance as a presenter of your paper
Changing Roles of Senior Public Managers in the Turbulence Governance
Process? Some Evidence from Taiwan, at the American Society for Public
Administration's 72" Annual Conference, which will take place March 11-15 in
Baltimore, Maryland.

The conference in Baltimore promises to be a lively gathering of public managers
and academicians engaged in content rich, cutting-edge discussions. We look
forward to your contribution to the exchange.

Thank you again for your agreement to present as a paper author and discussant
at the ASPA conference. We look forward to seeing you in Baltimore.

Sincerely,

A/ ) Mot
Rl

Amy Omang Huber
ASPA Conference Manager
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Kuotsai Tom Liou
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Antoinette A. Samuel
EXECUTIVE DIRECTOR
Washington, DC



Changing Roles of Senior Public Managers in the

Turbulence Governance Process? Some Evidence from Taiwan

Chun-yuan Wang and Yan-yi Chang’

Abstract

According to the report of the Organisation for Economic Cooperation and
Development (OECD), the institutional reformation concerning the senior public
managers has became the main focus in several advance European, Asian and
American countries, including Australia and New Zealand (Public Governance and
Territorial Development Directorate/Public Management Committee, 2003). From the
reforming trend of these countries, we can perceive several key points as below: the
cultivation of the core competences and the leadership of senior public managers, as
well as the establishment of the Senior Executive System (SES) concerning the senior
public managers. All of these have been the key factors for contemporary government
to upgrade their administrative efficiency and national competitiveness.

This research will analyze the role the senior public managers shall play in the
process of public policy making. The main problems we will discuss are: 1. what is
the key role the senior public managers shall play in the process of decision making?
2. What are the core competences the senior public managers should have in order to
play an active role of the championing alternatives of the public policy? 3. What are
the incentives influencing the senior public managers to play an active role in the
decision-making process? We will concretely and effectively answer these questions
through in-depth interview and survey.

" The author Wang, Ph.D., is assistant professor in Center for General Education, National Chiao Tung
University, Hsin-Chu City, Taiwan. E-mail; g885422@seed.net.tw. Chang is Research Assiatant &
Ph.D. Candidate Department of Political Science, National Chung Cheng University, Chia-yi County,
Taiwan. E-mail: d9135005@cce.edu.tw.
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