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Abstract

To delay the product different point is
called as postponement. In this research we
study three types of postponement:
commonality, postponement of processes,
and process standardization. First, we analyze
the effects of material commonality on
inventory. Then we discuss the impacts of
postponement of process on deliver costs,
purchase costs, inventory costs, customer
response time, and transfer costs. Finally we
address the effects of the process
standardization on inventory.
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