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Fierce competition in E-commerce environment has imposed tremendous pressure on online
stores to ponder the choice of an appropriate distribution with both economic and quality service.
Through expert group meetings, the questionnaire tailored to this problem was developed.
Furthermore, AHP (Analytic Hierarchy Process) and IPA (importance-performance analysis) are
performed to explore the key factors of the choice of an appropriate distribution for online stores.
Moreover, online stores’ choice behavior for the suitable distribution regarding home delivery,
post delivery, retail delivery, and express delivery are investigated across different product types
and owner types. Herein, product types are clothing, books and 3C products, while owner types
are distinct holders who set up a new store or open a store for a period of time. The analytical results
reveal that online stores focus on five crucial factors including distribution fee, shipping
convenience, delivery time, flexible schedule, and claim amount. On the whole, home delivery
can greatly fulfill the requirement of the online stores among four distribution types. Finally, the
influences of different product types and owner types on online stores’ choice behavior for the
suitable distribution are examined. The implications of these findings are also discussed.

Keywords: E-commerce, online store, logistic, distribution, choice
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