i i’ o = 5 ﬁ Journal of Management & Systems

;‘};[ % , UFJ JJ[EM LH[ - 'L_F#I Vol. 11, No. 4, October 2004
541 - 558;1 pp-541-558

5 by 135 52 S 50 WS 0 2 1 PR SR 2 T

A Study in Integration of Technology Scenario
and Strategic Planning

BR& 4o Lin-Ju Cheng
Rt e ¥EREF L

Department of Business Administration, National Taipei University

(Received August 15, 2003; First Revised December 12, 2003; Second Revised April 21, 2004; Third Revised
June 1, 2004; Accepted August 20, 2004)

& ORI RLRL A F SR U~ SWOTS it flﬁ?g?ﬁm,:4 S VAT
o 2 R %?ﬁﬁ@%”rlé‘vﬁfﬁﬁ:ﬂ'é[ﬂ%ﬁ{ﬁff’? SRR BURBELL Y@ ~ AR YR R
RTS8 S0 [ DET AP PR e SO - IR T P URLSWOTS AT ~ -t
Hﬁlw P 'V.THEIH-??:]:[ Elazﬂﬁ :EIFFFWHTEEI@&’J‘ wq ﬁléﬁlguazgl"jﬁjﬁﬁéuﬁiﬁ 1l
B TG B WFh‘S*J/ﬁﬁ‘ﬁwdﬁlﬁ HLY I TR QPSR T o BLE RS B
FIAY o pEEER Hrﬁﬁﬁu--l?iﬁyjﬁiwrl‘ ZIBIET BRI R O N S A FE [ e AR
T e P i ot S ST A (IR G P B R ) = SRCISTaR Ry - Je Ty 2
Py [T Rl R - 52 H’sl““l‘% 7wi%£ﬂﬁérﬁﬂ R

H

Mk FIRIEHGY R SRR R SRR R

Abstract © Technology strategic planning includes the establishment of the mission of company
management, SWOT analysis, forecasting etc. The strategic mainly focuses on the changes in the
current environment. However due to the changeable environment and shortening product life cycle,
firms can’t make the adjustment or response immediately. Hence, it would have a big challenge in the
traditional strategic planning. As to the innovative high tech industries, technology strategic planning

includes not only the combination with mission and strategy but also the integration of TQM. It would



542 Rk

consider the current environment to plan the strategy and the foresight in the future to improve the
strategic planning and quality. In order to perceive the foresight of future environment in any kind of
situation, only scenario analysis can make a picture of CIS in any future possible technology scenario.
Thus, this study established a model for integration between technology scenario and technology
strategic planning in advance, in addition, it takes the Dyna Image Corporation which is the leadership

of the CIS suppliers as the example that could make their technology strategies based on this model.

Keywords: Strategic Decision Making, Technology Scenario, Technology Strategic Planning,
Technology Strategy, Contact Image Sensor (CIS).
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