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Absract: Due to the fast development of information technology and the trend toward fierce global

competion, many firm executives have set their business goal to provide not only the best products but

also the distinglished services to their customers. Service differentiation strategy now has played a
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key role to remain success in competition. This study uses a case analysis approach and aims to
evaluate customer relationship performance from the aspects of technical service practices of current
Taiwan dyestuff manufactures to their customers, textile dyeing firms. Industry characteristics, scales,
trends and problems, and competition pressures are considered from upstream dyestuff manufacturs’
perspectives.  In addition, the measures of offering technical services to enhance customer
relationships are carefully examined. Probe into literature review and interviews with dyeing
manufacturers, case analyses and research findings are provided. Consequently, four propositions are
stated to provide viewpoints and suggestions that dyestuffs suppliers who offer superior technical

services have sound advantage and to safeguard customer relationship performance effectively.
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