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Abstract: Supply chain management is a new cooperation mode among the firms in 21 century, and

how to integrate these various functions and activities in supply chain system is a success key factor.

As the differences of logistics functional requirement for various corporations, there is optimal mode
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of global logistic system and competitive conditions to meet various corporations requirement.
Therefore, it is helpful for corporations to develop successful supply chain system through the
understanding of competitive environment, competitive relations, and strategies among different
supply chain systems in various industries. Focused on information service industries Pacific Asia
region, the fuzzy quantitative SWOT method was utilized to assess the competitive relations, and the
strategies were proposed depending on the competitive positions, using the Grand Strategy Matrix
(GSM) method to propose several feasible competitive strategies for service value-added type supply
chain system. Results showed that Kaohsiung located in WT quadrant on supply chain system from
North America (inbound), through Kaohsiung (operation), to East Asia (outbound) marketplace.

Finally, the conclusions and management imply are proposed.

Keywords: Fuzzy Quantitative SWOT Method, Competitive Positions, Grand Strategy Matrix (GSM)
Method, Service Value-Added Type
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score R R, ... R,
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2.E. j(cj.a J,dj) Z(W xEj)
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