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Abstract: With the advancement of modern technology, industries make consistent effort to obtain the

prominence in products, innovation and quality. Hence, the task-oriented project team dealing with
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the integration of team members becomes more and more important. In the working process of a
project team, transactive memory system, and goal interdependence have vital impact on the project
performance. Thus, the aim of this study is revealing the effects of transactive memory system and
goal interdependence on project performance. In this study five hundred forty questionnaires were
issued and two hundred eighty useful responses have been received. The findings include: (1)
cooperative goal which is one of goal interdependence has a positive effect on transactive memory
system and project performance; competitive goal which is one of goal interdependence has a negative
effect on transactive memory system and project performance; (2) transactive memory system has a
positive effect on project performance; (3) transactive memory system has part mediating effect on
goal interdependence and project performance. However, the study interprets the findings

abovementioned, and proposes relevant statements on both theory and practice.
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