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Abstract: In spite of the high expectations of organizations purchasing ERP packages, most traditional
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ERP projects exceed budget, involve delays and even fail. Industry-specific ERPs are specifically
designed for a particular industry. These systems address the unique requirements of a particular
industry and provide advantages that traditional ERPs cannot without custom modifications.
However, little attention has been given to industry-specific ERPs. This three-phase study was
designed to explore the characteristics and unique ERP functional requirements of the machine tool
industry. Results of this study could serve as the basis for the further study, development, evaluation

and selection of machine tool industry-specific ERPs.
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