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Abstract: To carefully choose the potential technological cooperation partner and to accelerate the
success of technological development and commercialization are the major issues for high-tech
manufacturers who pursue the best operation performance. Stuart (1998) used the data of
semi-conductor’s patents and patent citation, and from the network perspective of the structure of
technological market, to bring up a tendency from outside-in study of the factors of an organization’s
technological niche that forms technology alliance. The article is from the perspective of an
organization’s internal core technology to establish an inside-out ego technological network, and bring
up the suitable evaluation procedures to choose the best technological cooperation partner, which
supplements the incomplete portion of Stuart’s theory. Firstly, the article establishes the evaluation
index of a company’s Technological Knowledge Status (TKS) from ego-centered technology network
to recognize the potential cooperation candidates. Secondly, to propose the other index of
Technological Knowledge Reliability (TKR) to identify the best suited cooperation partner. Finally,
to prove it by using a real Company’s technological network formed by its specific core technology,
and find out that the best partnership for commercialization will be for those technological followers
and focal companies who are with higher TKS and TKR. Also, during the participation with focal
core technology development, they possess two characteristics: (1) joining the technology development
during the emerging stage; (2) the technology development trend was co-evolved with the focal

company.

Keywords: Ego-centered Technological Network, Knowledge Status, Knowledge Reliability,

Commercialization, Technology Partnership
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