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Abstract: Enterprises today are facing greater challenges due to the globalization of market and severe

competitions.  Aggressive enterprises build their distribution centers and manufacturing plants

globally in which an effective supply chain planning capability is essential. Therefore, many
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companies begin to implement commercial available advanced planning and scheduling (APS)
software that requires very strong industry and application domain knowledge (e.g., production
planning and scheduling theory, method and technique) and brings a great opportunity for
university-industry cooperation. In this research, a university-industry supply chain planning system
development project involved multi-parties, multi-locations and multi-departments, sponsored by a
leading global memory module enterprise, is studied. Accordingly, important principles and design
framework for the success of a multi-parties, multi-locations and multi-departments university-industry
cooperation project are inducted by the illustration of the precondition and qualification, division of

work, operation mechanism and mutual benefits of this collaboration project.
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