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Abstract: Chung-Shan Institute of Science & Technology (C.S.1.S.T) is the only one national institute
of defense technology development and manufacturing in Taiwan. It plays the dual rule, R&D and
production in the industry cooperation model. This study reviewed its special industry cooperation,
technology transfer mechanism and financial system. Furthermore, the study adopted UNISON
decision framework to analyze the management mechanism from problem definition, status description
to improvement suggestion.  Finally, this study proposed some improvement directions in technology
transfer mechanism for financial independence way to create a win-win prospect between national

defense and industries.
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