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Abstract: Based on alliance process and evolution perspective, this study explores how the variation of
alliance environment affect the fit between alliance partners after alliance formation and how alliance
firm manage the dynamic of inter-partner fit. This study argued that the variation of alliance

environment negatively affect inter-partner fit, the alliance management capability positively affect
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inter-partner fit, and good inter-partner fit will cause good alliance outcomes. Collecting 80 alliance
samples of Taiwanese firms through survey and analyzing with PLS (partial least squares) model, this
study concludes that: (a) Inter-partner fit positively influence collaboration satisfaction. (b) The
competition between partners negatively affects inter-partner operational fit. (c) The mutual adapting,

relationship building, and conflict resolving capabilities improve inter-partner fit.
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:LHF AE HEEr)Z?I I BY IR el ifﬁEE Ty < A £ W%‘EET’?I [iN/ICET
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ﬁ[i pfiel > ?ﬂé[ﬂfml@?
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RS Eﬁ T e F Tj’ﬁff Mot | FEPRER#[F= 1 (the capacity to management
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FRpHE Ry | g 5.0750 1.16679 9037
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RS R 5.2000 1.17355 8462
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%6 AR TR

. e FEYE [ (e ()
I@% CEi =
f Model 1 Model 2 Model 3 Model 4 Model 5
Hi-la ey — Sl Wiss 210 214 207 21 212
(1.082)  (1.051) (1.03) (1.034)  (1.087)
HI-lb  pispill — A (it 373%% 337k 333% 334 335k
(2.766)  (2.503) (2.524)  (2461)  (2.488)
Hi2a Ry — JRi g 192 188 194 191 19
(.849) (.826) (.836) (837) (.844)
HI2b  SHafesgy — £ (etct 353% 394 397% 397%%  305%x
(2328)  (2.756) (Q767)  (2.651)  (2.747)
H2-la  GLRUSRmEE — 105 123 157 148+ 095
(1.044)  (1.179) (1.53) (1.374) (.955)
H2-Ib SRt — FhpEy 100 116 152 144 092
(816) (.907) (1.107)  (1.173) (.789)
H2-2a SRR T T -059 -.038 -.067 -.03 -.06
(-727) (-.408) (-814) (-361) (-.695)
H22b A SO S168%  -144% - 166* 1374 -163*
(-2.067)  (-1.598) (-188)  (-1.626)  (-1.956)
H2-3a  Bfad £t — FTaTEh 041 -075 028 0 032
(515) (-.842) (33) 0) (426)
H23b  #gis 2paphls — Sppiy 002 -.099 -.024 -.044 -.007
(.02) (-1.076) (-224) (-441) (-.077)
H3a  BRpJaiiic]— PPSTES 737
TP Rl (9.094)
H3b  SRavis 1o A 63458
T H (9.569)
H3-la I SEac | — Fpsry 147 617%%x
o Rl (981) (6.405)
H3-1b  fp5 s 0 — SR 129 500 %x
o H (.848) (6.899)
H3-2a  BEERRATT — PP 329% (694%%%
il T (2.019) (8.672)
H3-2b  R(FHREAC T — SRR 381 567
il H (1.832) (7.03)
H3-3a  @oRiiqs s — pap 313% 6867+
! Rl (1.801) (9.554)
H3-3b ki | — Shey 168 5695
(87) (6.748)
f4 a
! Model I Model2  Model3  Model4  Model 5
AT 5968 4786 3550 5488 5911
SHETEH 5009 4095 4395 4432 4938
= W 1414 1413 1404 1411 1411
4606 4669 4669 4669 4669
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I
=
ol

***p-value < 0.001, **p-value < 0.01, *p-value < 0.05, § p-value < 0.1
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