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Abstract : In recent years, enterprises have been confronted by increasing growth of the pressure from
market globalization, consumer autonomy, and customer choices. The consequence is that enterprises
must make some appropriate adjustments or learning so as to cope with the changes in external
environments. Thus, one of the important issues is how an enterprise performs organizational learning
to meet the need of consumers. Stata (1989) points out that the rates of organizational learning will
greatly affect its competitiveness. March (1991) also proposes that an organization must adopt
different learning targets strategies for different environments. In this study, we construct an artificial
world to investigate the dynamics of interactions between organizations and consumers. The purpose
is to investigate the effects of organizations adopting different learning strategies when facing different
consumer environments. Motivated by the “market orientation theory” proposed by Narver and

Slater (1990), we set up two experiments. The first is to study the effects of different learning rates

adopted by the organizations (“fast”, “moderate”, “slow”) on consumers. The second category is to

study the effects of different number of learning targets adopted by the organizations (“single”, “few”,
“many”) on consumers.  Experimental results show that organizational learning provides
organizations a chance to increase its competitiveness. In the early stage of learning, it might be
better to adopt the “slow” learning rate strategy for avoiding the counter effect caused by over learning.
Instead, it may be better to adopt the “slow” learning strategy. On the other hand, it is better to adopt
the “single” learning target strategy in a comparatively stable environment and the “many” learning

target strategy in a comparatively dynamic environment.

Keywords: Artificial World, Discrete-events Simulation, Market Orientation, Organizational Learning,

Consumer Behavior
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