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Abstract : More and more people in Taiwan choose to travel overseas on their own or with only some

help of travel agencies instead of joining the groups fully arranged by travel agencies. The core

thoughts that drive travelers themselves rather than with traveling groups are worth researching.
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Therefore, the Zaltman Metaphor Elicitation Technique (“ZMET”), a new tool for listening to
consumers, is employed to identify the key constructs in the mind of backpackers and then to build up
the consensus map. There are 31 key constructs that show backpackers’ core thoughts are identified
through the research. The 31 key constructs are further divided into originator constructs, connector
constructs and destination constructs. All these constructs are used to complete the above-mentioned
consensus map. The consensus map represents backpackers’ deep thoughts and shows the
consumers’ consensus of the target market as well. Finally, through induction, the consensus map
indicates the backpackers’ initial motivations, thinking frame and final expectations that could be used

as the basis of assumption theory or concept structure.
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