{
L i A m&mmm Y G i nmw m
2l : S ) R VR
TS : =
Sl * AR R L A KR sl
€ &
M fl{.@ A R bt X~ REE HE - ERE N
% Mwmwm w FRWOEE R R EESTEREARENL
B le T sk saREE o
S b R D
M gwﬁﬁa %ﬁ%,&%ﬁaﬁ%%&,ﬁ%k?ﬁ%%
w = 5 - B 0 B ol BT B A R R
SRR + o
|

i R e R

HEERSK R argEg

T A ke

SR B R IR EE R TR -~ 0 S RS
B | B - aRmRm]i| o s m K -
FERUNSEE BB KB o @l KRS R4
EHEH ~ BHERHEKEEE - SRS
HE - TR IR A (B o PN SEK
iR | B~ 0E<E ogs - Sy meem
T~ (ZRREH) - S KaEns ~ &R
NS - M RmBaBRNE 161K - | |V
SR E S R SR BRI o miRRie i jn
< -~ EEBYNE<HERERSE

FEHREHREREE - ERER USRS

i
- B ERREEN | R SR - ERSH -

R o 38 H WK S R i X MR N

P SE S B R X R B H R R 1214 - R

il

S

He

SRER RSN RV O -5~ N D48 Bl - g
TR o RI<HERE | 14 - SRR -

SRR UK R RO 1 T RN -~ B mym
#EE S. F. Sunday Examincer and Chronicle =
SRERERANEE B E ~ X3R5 DR N x5
R~ BEER - B HE<EUHLRESST
@ ~ EREPR ~ KRB RKNEE o 58 -

“Minister S. K. Hu, of the Nationalist
Embassy in Washington, is onc of several
top Taipei diplomats working to keep the
tide from turning too fast in Peking’s

favor.”

Hu explains “We are all right as long

as the umpire does not change the rules.”
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which they must aquire, use and live with.

The selection of consultants represents a very difficult

task for the administrators of the developing countries.

First they must ask themselves what they want the con-

sultants to do, to what extent the consultants should do,

bhow long the consultants arc allowed to complete the

assignment and how much they should pay the consultants.

These have no easy answers if the administratoos of the

.developing countries hate no knowledge of the developm-
‘cntal project, and do not understand the cconomic and
technical languages and practices used by the technologi-
sts. To rely on the advice of indigeneous technicians will
‘not help much, because these indigeneous technicians are

usually too green and inexperiencad in handling such
problems.

Taking for granted that the administrators of certain
developing countries have got some reasonable answers for
the above questions, they still have to perform the next
important work. That is to collect the information of the
particular consultants throughout the world and catalog

them. Evidently this is beyond their capability. at best, "~

they may get a few names from professional advertisements,
or through certaln parsonal recommendationr, etc. Which
are usually inadequate and insuffieient. Open advertisement
for consultants is one of the ways out. But, it way bring
in too many less qualified ones who are more interested
in getting business than in rendering competent services.
~To screen down to a short list of about five is a usual
practise, but the setting of criteria for the final scléction

of the consultants and its proposal can never be over
emphasized.

1. Board Chairman, BES Engineering Corporation,
Taipei, Taiwan Republic of China.

2. WHO Professor of Sanitary Engineering, Enginee-
ring University, Lahore, Pakistan.
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SYNOPSIS — The developing countries are beginning to
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lize that they are in need of managerial :kms.fﬁs

toch i d of capl .

ies j s they are 1n nee .
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ment either. . ]
Facing the technical and manager.lal mar;liizzzreilglr;cy
e, the administrators in the developu'lg coun o T e
Zin'sultants from the developed countmesﬁz)d Zcf ldevelop_
is i ue in every
developn:lent ri??flaleos ilr? :;e water resource deve‘lopment.
mentl an’n Paexpatriate consultants for canaliza’.cmn, cl:mrl1
Iczcr)rrllls)t(r)Zétigon and water supply has befan prac'fbmed ;\;ih
{ vears. However, the situation h.as een -
hundr?ds . 'i}e’ad after the World War II. During the Wor
War Illnte:jrl methods of management and new form ocfl
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