
•• 

國立交通大學同學會教學基金會十月份捐款清單 
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which they must aquire , usc and live with. 

The selection of consultants represents a very difficult 
task for the administrators of the developing countries. 
First they must ask themselves vvhat they want the con­
sultants to do , to what extent the consultants should do , 

how long the consultants arc allovved to complete the 
assignment and how much they should pay the consultants. 
These have no easy answers if the administratoos of the 
developing countries hate no knowled 

D
ge of the clevelopm一 

ental project , and do not understand the economic and 
technical languages and practices used by the technologi­
sts. To rely on the advice of indigeneous technicians will 

-not help much, because these indigeneous technicians arc 
usually too green and inexperiencad in handling such 
problems. 

Taking for granted that the administrators of certain 
developing countries have got some reasonable answers for 
the above questions, they still have to perform the next 
important work. That is to collect the information of the 
particular consultants throughout the world and catalog 
them. Evidently this is beyond their capability. at best. 
they may get a few names from professiorial advertisements, 

or through certaIn parsonal recommenda tionr , etc. Which 
are usually inadequate and insuffieient. Open advertisement 
for consultants is one of the ways out. But, it way bring 
in too many less qualified ones who are more interested 
in getting business than in rendering competent services. 
To screen down to a short list of about five is a usual 
practise. but the setting of criteria for the final selection 
of the consultants and its proposal can never be over 
emphasized. 

1.	 Board Chairman , BES Engineering Corporation , 
Taipei , Taiwan Republic of China. 

2.	 WHO Professor of Sanitary Engineering, Enginee­
ring University, Lahore. Pakistan.
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