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The Eul ogy

WilliamPF. Lee
On behalf of the entire Lee family, I'd Iike to thank you for be
Thank you from his wife, Kin Ping.
Thank you from his three sons --- Tom, Rich and me --- and daug
And --- he would tell you --- thanks particularly fromhis eight

Cathy, Simi, Sabrina and Ariana.

Thank you for joining us in a celebration of an extraordinary 1|
Those of you who knew my father well would know that he would
And he will be eternally grateful that you took the time to rem
But he would not want you to be here to mourn himor miss him.
For those of you who truly knew him know that he would want us a
pause --- and then move on to the important task of living life.
For that is what he did and would do.

In fact, his family knows that he has moved on to the important
management in heaven.

Of course, before he does, we all know that he will pause before
glasses off and check out the menu in the very best restaurant
If he does not find the right restaurant and menu, he won't go
Perhaps there is no greater manifestation of Thomas Henry or Ti
Today we have the MIT community

The GE community

The Center for Quality Management community

The International Institute for Applied Systems Analysis from V
Renssel ear Polytechnic Institute

Chiao Tung University

The National Academy of Sciences

The Chinese government

Partner's HealthCare

The Brigham and Women's Hospital

The Massachusetts General Hospital

The Harvard Medical School

And, of course, my partners and colleagues at Hale and Dorr an
There are people fromthree continents and a dozen countries he
Indeed, you might say Dad has succeeded in doing what ten Unite

the United States together, even for a moment.
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What kind of man brings so many different communities and so
What kind of man has touched so many |

What kind of man has left a |legacy that

WENETHRL B On the back of your programs is a |lett
ERES IR Zamin, the President of the People's Re

R R T 000 S KR Qur father did more than live the Amer
N, FEEE, b, ST bodi ment of the American dr eam.

T, MM SA %, BMEE 8 | Fr om the most humbl e
W, EET.L. S0, EEE g, LA
o NEREEE . BISEE RS LT AR, O
R, Hi—L, A relentless work ethic

DUKEM. ML URILATEES 8 | And the highest sense of integrity
RELWW, S ETR, SR T4

beginnings in Sha
Powered by a dominating intellect

S, o I A RN He Il-teraIIy and flguratlvely dro.ve hllm
. P DL he did --- and carried us along wijth hi.
Tl S AT | Some people have suggested that hjis so

2ot Believe it was nothing compared to hi m.

( ﬁ, Even in retirement, he thought maore, w
wor ked harder than any of his sons®

When Dad arrived here in 1948, life fo

R THMA

not what it is today.

Biases and prejudices that are no |longer acceptable were stand
It was not enough for Dad to be almost as good or just as goo¢c
He knew he had to be better, and better he was.

From the time he talked himself into Union College to obtain |
Many of you know the incredible highlights of what followed.
The still unmatched academic record at RPlI where he obtained
The invention of the vacuum circuit breaker and the thirty pat
The rise through General Electric from scientist to manager to

The move to here -- MIT -- where he began by teaching electri
Professor of Electrical Engineering.

His time in Vienna as the Director of the International Instit
Bundy as the real precursor to post Cold War cooperation in th

Hi s election and devotion to the National Academy of Sciences
The founding of the Center for Quality of Management with Ray

And now -- never one to know what the word "retired" means - -

and, in particular, Chiao Tung University in Shanghai, China.

But the measure of my father was not in his scientific accomp

The true measure -- in our view -- is the family of which he w

A family founded upon the same values of hard work, integrity
23
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He taught us:

to think

toinnovate

to create

to persevere

to stick together

and to always remember that nothing -- absolutely nothing -- ¢

What we saw that the rest of the world never saw was

The father who came home early from work to teach us anything

The father who we took the impossible calculus problemto -- tl
and who would do it in his head.

The father who would drive two hours to find just the right Chi

The father who was al ways there with just the right advice, ev

The father who was proudest of not his accomplishments, not of

father whose greatest pride was that his children were good pe

We saw

The grandfather

his grandchil dren.

The grandfather

Australia and Spain.

The grandfather
The grandfather
The grandfather
recitals, field
The grandfather
The grandfather

who decided he had made many mistakes as a fa
who found the time and energy to take his grar
who al most | ost our two daughters at Euro Dis
who climbed the Great Wall of China with ever)
who had time to read to his grandchildren, see
hockey games, swim meets, soccer games and | ac
who gave every grandchild a Chinese name.

whose greatest pleasure was to have everyone 't

But most of all there was the husband of 52 and one half years
My mother's best friend.

Her | ifelong companion.

The only love of her |ife.

One half of the most unusual and extraordinary couple there wi
I want to pause here because we have a message for his grandch
First, you eight must al ways remember that he believed and con
't is not a belief that you will be or need to make much money
He believes that each of you will be a good person of strong ¢
are with or whose lives you touch -- just |like he did.

And, second, he wants you to stick together.

Many of the people here have asked us how we will get through
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We will get through the same way our family al ways has.

We will gather together, be stronger together and move forwar
Grandma and Grandpa took us through many successes and many
They took us through an American community that wondered wh
They did it by getting us to stick together.

Remember, Grandma and Grandpa always told us that one chop
But three together named Tom, Rich and Bill could not.

Well, now there are eight of you.

Eight cannot be broken if you join together

Join together even closer than if you were all brothers and s
Carry each other through successes but more importantly disa
That is what he wants you to do.

My Dad and | had a routine at Martha's Vineyard.

l"d get up and run early in the morning.

No -- part of the routine was not himr running with me.

But after the run, Dad and | and our dog Tilly would get in t
and usually an apple turnover for the love of his life.

We talked about everything with me always asking -- most rece

be one.

Most recently, we actually talked about dying.

We agreed that, on the positive side, dying would be very mu
that.

But more importantly, he felt satisfied and comfortable with
With what it stood for

With where it was.

And where it was going.

And, he said he thought he could die with a smile on his face
| tried hard to find the right thought to end this on.

| even consulted my erudite partner Jeff Rudman who al ways h
But | could find nothing better than something my son's kind
cancer.

Something that so clearly applied to Dad.

She said (quoting someone else) "When | was born, | cried ani
Now | die and the world cries but I smile."
Dad, we know you are smiling.
WilliamZPF. Lee at MIT on February 17, 2001
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