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Abstract: By applying awareness-motivation-capability perspective, this paper examines the impact of
the manufacturer’s three drivers which include organization features, competitive motivation, and
competitive capability on distributor’s competitive intension. We try to understand how distributor’s

action aggressiveness from different competitive tension affects its performance by investigating the
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relationship of dyad level between manufacturers and distributors. Using the dyadic level of
cooperation relationship between distributor and manufacturer as a unit of analysis, this study gathers
50 distributor samples from 23 countries located in the area of West / South / Eastern Europe, Asia /
Middle East and Australia / United States / African. The empirical finding shows that: (1) the greater
the competitive motivation of a manufacturer pursues, the greater the competitive tension of a
distributor perceives; (2) the greater the competitive capability of a manufacturer has, the greater the
competitive tension of a distributor perceives; and (3) the greater the competitive tension of a
distributor perceives, the greater the action aggressiveness a distributor implements. Based on our

empirical results, related managerial implications are provided in this study.
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FEREN - AR T T35 7R KA HEER A REES R =0 A0 BiadEmAOR (F8iE
) TR — e SCHERY I & - LI RS s RS R P B A 22 S S B R AR 75 ({ORR RS RS T
= 0 MRS P LS Rt IR AA Y BEAT & 1F - 19183 R e (F R BN SR (4 -

T rs e RIS ERA A A BRI L BIRCR - AERINT AR A » DURSREIEE RS K
FIA (Dyer and Singh, 1998; Ghoshal and Moran, 1996) - 38 P& 4% th 18 PR e B B s e 2 U
Ibt » AE A R S AL A R 7 - A e BB p M T B A i T R A I 2 R A (Jones et al,,
1997; Larson, 1992; Uzzi, 1997) - ¥IEESRHI = » F42 RS R Y 7 on B B R nT g s L B i
G - m RIS ER e - SHBEE N R EREANER TS EREE T - MR
PSREHER R 0 R TIFEIEE A G R E A Em R S HAa BEElEr S F A
HRRFfE L ECA AR BRI A - tRF RTRERTEEUK © REST - MR R B L AE —(E B Z AR AR
F > HEFDES (Anand and Watson, 2004) ~ 5758 (Rao, 1994) - sV 24 A8 + (Rindova et al.,
2005) « BB EEEFTLAL (Shapiro, 1983) FL{TBIRGR M B G2 FIR S S IEB LN
B AR =22 (Benjamin and Podolny, 1999; Podolny, 1993, 1994; Pollock and Gulati, 2007) - Rt >
HWRUERE T = - SR A RS R AR R T B - AE B e 5 LI EAE 2R
WEE—REE; » 2RI E A mps e A e e AR 0 N S Rz Fle ok
71 i R RE LR A s r PR I B LS R (rIF B & 1F - fEEE T FER RS e
Bl < MRV R E F R H GO -

5 o AN SRR i e LS G 2 T A O ~ A SR IB I T BRI
PR R BUTEI B XA — R — AV Y B G2 2 - (R - RSB 25508
RIE > AHFCHIH = I8 i EN R 1 - 228 (awareness) ~ Bfjf% (motivation) BgEfT (capability)
(Chen, 1996) {F FsfaT 402 2 4 B 122 e SR B DA 11735 o dminet e B Bt o e 4 B S (R R (Y o AT 2
B - SORTERVRR - AUTFTEEZE — Btk — REMTETEL - Bl B impspg 20 S FIRUS R VAR SRR
s PR R S REMN FIT S AL HYe PR 7 - LA s B IS L B3 M A T B R A8 B P P PR 4
TR © PRET R P PSR R Y S F E BRI SRR (R - RS pg B RS P s B SRR A
i A TREREITEIE T AT A YRS S
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Wié (co-opetition) ZAyNovell gl A Ray Noordajfisis (competition) EL&{E (cooperation)
T R 4238+ H o oy S 7 0 AL LR 6 5 1 LI B3552 (Brandenburger and
Nalebuff, 1996; Lado et al., 1097) - 47—kt B 2 1 4 FRUME 7 0 ] 135 Bt & (PR B Pl



HIR RS E 4853 (Lado et al.,, 1997) H7H50%075 3% ] e AR Sk Ig B (Harbison and
Pekar, 1998) [Nt » BREG{RILLH 3 & BR (A I A SRS SRk SR 2 B S 6\ B IR EE A AEE
(Brandenburger and Nalebuff, 1996; Khanna et al., 1998; Luo, 2005, 2007; Peng and Bourne, 2009) -
1> Bengtsson and Kock (2000) 2t = FERARmB SR (% 0 775l &F EEIHER %
e FHAE SR AR R FNR GG - S1F EEIS SRR 2SS T SRR E RN
BF R EER SRR R S TRFREERNEIE  HEBGHRGERIIEER S
Ji e (EEE SR AR EL E 2 F I TIRAE - BiF [ (competition-oriented) HYEFRFEAIA T
SRR (BI4) : AR AR AT B G AT A - T A A s
B (I R AR E) - Hh R R S RO R
B (Harrigan, 1988) - %585l {5 JJA0( 5 80 BB RS (Khanna et al., 1998) + LR
FELLERBIRESE (Yu et al., 2009) -

fE = {E4EE (cooperation-oriented) H3s: FHITFE - A A & (R HIAH B Z BTN 5 - Gnyawali
£l Madhavan (2001) Fi| Fe 445 ~ BRI ELAEREE LAY S - AR FEAI P AR AR 4% B HCAt R s
HYBREE AT Ry o HHILATAD » BiEE R—ae W mav R4 - AEPEEGARISRES: - BRa
Ze AT G AHAGAF (Chen, 2008) - B - eIt K 7R A S i 2 (A DAsE3s:
FHESS » IR [FIRFEREUE P B S ERIRRTC o AR PR IRV & SRR AR 25 5 B SR 23
FCETRSTEC - HERAR BRI REE G B 14 - B0 ~ (B & Bl SRR i A TTHYSE & (Bresser,
1988) ; (HEAERE IR B T EL S (R T A SRS (Khannaetal., 1998) -

Gy LACA] DLEEER - fESRISEESIRE A E SRS S SRsT - BN
ELE IRV A » sCAZE R i P Bl E {F 2 MIRF R MR RIS BBk = (Yu et al., 2009) -
FoSBAAE L SURRZ A - AT T8 P Bl S E R 28 O MR JE R - & EAET Sm il
R P BB g I FERE S (IR L R B LA FIRVRE T30 - (e 228 — B — mEily =fE £ 8
S FERENR TR T A e A SRR S 1 F B & R A -

22 BE —& 4 — i apEk

2258 — B —REMY (Chen, 1996) S22 Z) k] = 1 2R3 P BEBIA 1 - B h sy £
KISRRZ > FIAR o> M e B -8 2 [T ¢ LBNRYBHST (Chen et al., 2007) 5 JTAREE A E2E#E—
A AMC B0 BEER i R R sk s 45 & (Livengood and Reger, 2010) - AMC Gl & e %2
RSP THVHER B mF i - DR BRI TR FET RIEET] - HER G R
TIHRAUEIES AEEE - (RIE - AMC BIRERR T A RN LB 0 amoh » 5 0] DR s s 2y
TR —5E B AT - ARHTTIS BT s pe B S e e R e BR A S PV bR & 1 2 EHY
PR AR - NIELS [ AMC 2518 » BT & Bk R 28 FIRUE R aH AR B ROHZ
o B AR & R BI R BLAR AR - RS e i (] PRI DASERF (Rt S E VAR E 1 - 2l > AMC
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228 (awareness) F5HYE—TE EBUHIE RUZ VR0 AIEIE - 1058 FHY O ATETTE b B
RS FEENN— TGS (Chen et al., 2007) - g fal iz LA B IS 2 25 BRI T
B WEEHFRREEN LM RE R E (Chen et al, 2007) « Fi T HEHRIESN - AHEE
IR SR BV E ST - B R EIREAE I R RERE - "R R E
24 (Barney, 1991) - 8 i AR EAY A/ MU BIEH B ERIY S M A Z ERBG - W R R ERER
TERHA B RE TR BRI S R FR YA 598k AN By AR AV &
WESREN R LHEETHAFENR - REKAEHFHES © METER kR R TR
RGBT RERNEE - FRBEERAEBAE - EEIEFFIPRAYENE (Weigelt and
Camerer, 1988) » BA =R ATHUME » ELITERMEIP S - EMERE - AUITERTETamAIEE
RO Ll SRS RIS - PhEs p B P s A AL AR AR DR AR B R =
AYZEEL o GIFE ¢ AHARESEAH - MR T AR BIREHA > ERERE -

PRSP B WP AR E R [F] s 5 A B - SRR 5 R S i e i 5
BIHVILEEE (Chenetal, 2007) - ERgrsEAYEIEEBMES o B FHESAEE B AA S M EPHE
eI BB &S (Guedri and McGuire, 2010; Luo, 2005) « #4552 - i
A4 EliE = L i A EIPER R S 0 (Chen, 1996; Luo, 2007) » ARBRZEH - il e BARLE
PHRVRRABRIEI G 1F - SUGR A E oL  SCHEER R TIH & R ATHE - BBt — R I
FRFF o BERPE A — T AR L R AR N - R RR A GIE2RARIEIRGE - It
Sh > EIRIRHEERE Ry 1A — R o] UAE B S HVEIRAS © FrA VRS Es MR T
AT IVERBIAH A (RIE (Pfeffer and Salancik, 1978) - fEAWFEIE T > BUG R A ZatiE
ESEETINE > TR HHBES B L & MRS HY R B R RE ST - B R E 1B B FE R HY
REIGE  2EEEEHIBIATRVET Sy - Rrar g I BB AT B alselt - #Eim
B NP PRIV AR o So— 5 - AT Ry IR I (R s i m] RETERY RN .Z —
(Jap and Anderson, 2003) - {32 5 AT St Ry AR BN E S IHE AT BIVFRIR - TREE %S
WRR R ELE B BE(E - WEIHERFE TSR G - HELrIH - & RS e i (T —
T3 BB K B M SR S B B T Ry IR T S E S E s F T 5
TERVBSEr - RS HY P RE LB L L T SR HIRR N

REMAFEHYERITENEAVEE ST » —(ERSRAVAEMT R EFERAETTHY - BUTbEE LU 534 %
% J71H (Teece et al., 1997) - MR BRI RRRSG E: F BRI FERE Ry - 5 LAV &S B Es
FEHNTOABEETISIREN - ARE S AR RGN - B R B — 1T Rl iEak
TP SRy > 5 [REEEAVEDE (Chen et al., 2007) - FHEL AR - BUSR T5FBAEM AR



B WRIRE HEUA T T IS T R A B R R B T AR 0 5 TR AT T S BT AE 7T - I —fE
IR IR T R F R R (TR BT R - T A (R BUATE R A E
SRR TR B E S IR R SRR AL A TR AT B - 5341
HEITTT S A ) B B R B 5 AR B AR T - S aR I S R 2 A
7 BRHAESARTRE @I GG R  TEER A G R & s
RS VEARZEEft (Hoetker, 2005) -

Gris Dl » ABFRHBRACBAE ) - R ERAE 1 B TR AE TSRO BB R A - 2
SRR AT AGRNS » JERES R B RHT (ER R B IR » (E S BERe A AR
— B L (R BB B R L s -

2.3 LKA

SRR ENG A A A& - B W S ) R A R A I - (B RGR ]
(Das and Teng, 2000) - 3% ik JJAYIE 28 fs—TRAE B REEAVEL T T 0T HES |35 R BRI SE PRA TEh S
PP n— s F 2 I EREER (% (Chen et al, 2007) - BEZNBEFAHAE P IR A 7THE
EEAR R —EE R AVEEFEE (Guedri and McGuire, 2010; Porter, 1980) » {Hi: F 5 /82 H 7lHE
IR —E RSB b - AR PRGN R M g (firm
dyad-level) ffF2: «

BECHN LM ZEIEERT] > DB R A R E SRS SR
Wi AE[E M (Chen, 1996) ~ ZE iG55 (Baum and Korn, 1999) FAHE EEr - AbHFEH - 55
FORNFHWE 7 TEENENE R - BRRIN A/ NI BB A F S ASFIZR G A
BIARE R RSN EE 2 TEAERZ  BAEGRER G AR E TR - SRS
HERTR I F B S G R M R S BT Ry M H R SEIRRE M (Porter, 1980) - [
EWRIRSINIZEARE > FERR P EREC FE TEIYiE IR M BE 2 R[H) (Chen et al., 2007) -
ONEIY LR BN 5% IR i FH s P A SR BRI AR AP 42% (Marcel et al., 2010) - fZ# » H
ZRHERR )R ITE R AR FE YRS - DR R S T RE A B R PR B FE T T -

BT % SRS R A 43 B 0 Ry B e AL P s R [ A AR BR A S (BRI, > T 7 4]
NEEETER G > ARSI B TE AR T aE M - DU E B RS R RIS -
TEBLE P SLm P PN E E R (R p > ST B UM S OB E Ry R R0 B AR SR HH R R (4
H[HYAE (Anderson and Narus, 1990) - & LG e BLRAER R AE )58 e R — 2R > AIlmTREAE R
TR on E BRI E285R ) (El-Ansary and Stern, 1972) - 5 &4 )7 7 FIHIREAR H &
1R/ Ry A R SR SRR R -
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24 PR BRERAFE
2.4.1 .32.%‘#&

ZEGIE—REEHNEACASTHGER - DRI SRR R R E T IR g
(Chen, 1996) - {E4r RIS EREREE Fo R B AR5 -5 =AY T2 2 — (Baum and Korn, 1999) » 772
RS F R Ry E GIHVAHART L (Chen and Miller, 1994) - 1£155 F » ARHEAHYHER 1
B 7 Ry FRRL R FT22 8 (Chen and Hambrick, 1995) » HACZRH AT B THhiRs v] AEH A #5RHY
[Z8 738 - IR s R R P R 2 55 5 ) (Chen et al., 2007) -

BRI M S BN R AR S 5 R BB IE 2 — - (R ERAE IR S - W
PR ML TR R R AR > R B R SRIS AR /1 R 8+ 55%% (Chen, 1996) » [RIHt Eri iR
It [R5 5+BE )7 (Heil and Robertson, 1991) - 485 5es8 R AR V&R 4H & IR ] gE R A
b TRHYRE B EIEE IS (Barney, 1991; Chen, 1996; Collis and Montgomery, 1997) ; &%
P AR AEE S BE T RIR BRI - LA By &R R RN B P B L £ % - E HEE
BT IBER P SR P TR - DE BB PEHYAE 1 MBS EAETR S TR - RIHREE
IS PRI R Z BR T

[EAh » EFEFPENE FRREFE 2SN - B EEE E N FR R SO R E R R
(Porter, 1979) - & BLiEp HEaaii R 0 - HAEHEARAE CFHEZAEZ SR &
2R - BEAN » iRBIBER P B E AR BAIT & (R ELEREAE TRYERAY E[E G L
SFHIIRRS - &5 BRI - BEE RS R E IR BRIE S AR R R - BRI DO R N e ey
SRIERES) - 1R & RS R B R IR 1 B % o IR RGBT - R (S AR P B B T Y &
BRI AT REAE A 8L - I P REIEEE B EL BRI R R (% - B iR s s AR R S s R T 4
B o Bt PRI —E SRR
s — * BUERGAVAH ST 0GR - B R PR B S Rk JTis) -

242 JEL B

S P BN TR0 P AR E R A [BIRE i S5 Y Bl - B3 e e e s P g
FHVKEE (Chen et al., 2007) - {EBEFENRARTE » & EEE A EIIEE AN - BiF85
B A B BRENE - (R IREEAER 5 S, (Chen et al., 2010) - fEi K Ry SIEM LR
&g BUERG A E ORI BB E AR e B A S e o S EHHERET) - AMEAT
ARG EELE RGN g e P —E - CEE A miS p T AlE R EWCR A0THIE - B AT
R BLERGHRG B AT o DR RES - BUER G I SRR RS - DU IO
ERVEntE - Wl e BB R T o R AR S BLERS B T % e L R e R A FAYRER
& b SRR B R R E A A IR A R T HFTRZ s R It e e = -

TEARARENR AERE - B 5T —E R RIS TER AR SRR 2 g K&



TERA (AT AR AV FE [E R 2s - (Williamson, 1975) S& {F 7 AR B SV A 22y (Cheung et al,
2011) > BLA ATREHIER A AT B - [ERE L Er Bt 2 FAIRIREREE Ao - B S (R T BT
Fo > EETTR ¢ FREATEE RIS &N - EE BT M2 sE & R > #g99(b&ER(R (Japand
Anderson, 2003) - 22T ¢ BESPER A —RPE R RIS LR - TR ARSI E
MR B R B BLER R A EHUS S B IR RUSR A E BHEEE AR g RS
A - B/ DB I NE R E R E A - SERERSETTSFRY) > EEEE
s BRI P RS PR Y SRR (5 -

PR At sh - BH L s B S R A R RIS (R R (A R B S A T BRI A -
SRS R FEATL - BREEE TR N 2 RS TIGFTRRAIAE ST - HEMTE S B 555
FHIREST o IEEFEETT RS (RRAA I G REE E - WNBUERIRER - fEAFHVRIE AT IR S
ATE S P & EEE B O MRV EIR - — BAUGRE (CE ES e E 15 R S0 HY E sl ER 48 2 Z AR
KR IREHUS E 2R P RIS B AT RENE - B G Bm s re A B B S, - M A A28 1Y
5% (Khanna et al., 1998) - £ T {EIFZ i AMEAYEIL T » BLUERT 8T EralE A A 5 s sy
FRELE TSV TS know-how 1> B & il dhfE b - — HAUE R BA BUE i 5 B @y #htk -
NERFHEERBINAFFEEBEEF - RTREETHGEEREENI - ISR EE
ESPEETTIGHAL - & 2 BB EEIBIR - (EEE TG ER G L - SURREATREE]
BRI TN G - &7 _EaltsefiEn —

R — - BUGREAVEFENIREGR - TEEE PP SZ BB R IR
2.4.3 X iy wt

B RABEERACE - P A e FHES A H SETEER Rl 2RISR AT =R (Conner,
1991) ~ ZEEEHIER K AT N B BB RE SRR A2 (E A AR UZEE ST (Cohen and Levinthal, 1990) - ZH 4
LB BN E A EIRAEEE > RRIIAEF &S (Baney, 1991; Crook et al., 2008) - $#Fjgpsi
= 0 BRIV E R B T PR A IR SRR 2R RIS i 2 Y R R P 1 2 e
ZHENE (Chen et al., 2007) - HEAHIFELIE R 2 2 Bls - BB B B Ris FRENN Z
B UEEEL (Chen et al., 2007) : AFea Vs FREM ARG S 2O RIEI LS Bl B e s
HYRE

TTHHtHRARE R R C ey — T E RSN ) - RIAAE DSBS M TN EIE IR T
AYFTEN L (Song et al., 2005) - M5 EENEAERE ST BN R TTEAHRRRET ] H SRR —32 - B B0
KBRS HVBUERIN S BREE HRITH R F YR BB AR - HALAE bt K B
ARG T IR S PSR o MRS R R [FIR ] EM RIFHBE R EEL A - sESIE Y
EREW TSRS > #EiNESAIMNDEIR - BIA A REE B RGE R KRR, - B AR
[ L EITEiE T - 15 LAV FEE B e 5 F SRt & @ s E M e T 5 Lt
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RrEIRE I - BIETBCR AT P AR » 2B B e P E I — BB TR E
(Chen et al., 2007) - [t » 2 BUERAIIAE JHFGTE IRETEREnG MBS PG (F G HAGIE L s B
S AT TR » T LR SR R T SR 4 -

BEA - AR ERREE S - MRS S S P IR M (Bamey, 1999) DUSEHH:
ES - FMERE R VR A4S P PR ELTBE I » s R L B R R A
TR > TIASPBR PR IR THR - AR » 5B B s o L AP R S R IR
UANARES > IR E ST 6 R PS4 LA A2 -

G R » AERTEGE g PR S MUARI AR SR TR ST - AR AE S - A
RS o LURAUR TSHERAIAL ) - HERARE SNSRI BRI - AR A
BLATI A BB RS DL A B M o > DRI IS R B BT TR = 502 B
BB B TR 1 BRI SRR R G A S LSRR = ¢
R © MR AT 8RR R PR e -

244 HELEAS B T HHEEL B

B AEREE 53 B (R « (BB R A A BT 5 = 0 (Das and Teng,
2000) - AU BIEAEHTHIE =R IR » BEEA RS e, - SRR R S
TREANLE - AR SOLTFITES: o tas e s SRS LR - AR AT B R S S
RE 2R - — EL SR TR B IS 2 4009 R - SR RN T3 T AR B R
A A SR T (TS e RS TS - o B (S R T RS M (TR A M: -

RHFEE 8 o SR e s R R o B S B+ PR Ra O TR
(R - 4 B RAT SR B T30 - 1E A M S S R IR R T
P T A G LR R T - 15 & (AT T 4R L U s % - B
SRR E A C AT PR BB RS - B C BB TR - W
R BB EH T8 (Chen et al., 2007) 5 R RS DRIRREZ B £ Uit o
T A B R S ORI IS R B [ 7)) -

BEIHE » AT Ry B R E TR B s e & 2 R R i TR ) - SRS
PERL S BT PRI - E IS ST e B (S 5 P B S R R
7 LB E PR AR SR B S o R R P S 9 R AR - RS
P BT B ARt i - 45 LB R -

BRI © BRSBTS IE R MR B M -
245 {784 LA BL 5 ok 2 B Y

IR BB - BRI H A91E R A — 25 TS B (D Aveni,

1004) » (R B BRI F 93 P IRIT BN LE R T B B A B8 2 AR (Chen et al.,



2010) - {TENRR LR AR R P AR e TR BT N A0 ] TR AR (B s - 780 > HORI AR,
R AL R 35 S A RAFAEEFRBAGE (Chen et al., 2010) o & i g PR TBIRH LE S R
FEIREHR R E IS AT Ry > (R TR E B R AR - FIANZEmhlE T BRARE - LR Ik ER
BN Fiie S > ARG s B RS 2 B (% > IR REAHBITR AR AT - INIE - fEmE K
EDEENT > RS P I R s P R PR AR A [ T R A s A B e R R
IR - B RE ) DB R AR AR ~ B KA T BT ARELLE © B S e s B A e
HRESIS B [ENE - Bt A RGRITEN5RE DL m 2 H1 AR p S R B A E R - TR
HEE o B B EL TS IEBNIERE e 1T = RIURE IR L N5 A SRR 25 > [ EAEL
FRGBGRIR - HUEES P PR AU R BT I RETTEN R - B EERSS A IE AR ARCR - &7
& Las R R 7L -

R T« B REPT PR TR AR S > I R i

FRIE EAURER SR - SR AR FE2R A 1 Ao

3. MAEHE

31 FHEE

AT RS TR AIP S RS BRI R T SR 408 » SRt
BRI © BAESIRIRE 2 (B4 H - AT E I T AR e BB A
2R EILTE » LI B R BSOS EEUAE - MRS KT R R S AR e T

AMC R frEpiatit: B
dEESE
H4 H5
2 T g p| TTEfRERME: | PRGN
e

B 1 BFEAAE
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5% WHHEHTRIEERE N SG TS - BT HHEREN GGt - Rt S AE
GMEEER - BRI HICME - RECR PSR EAARE - AN OGRS
HETTEEEEN{E (back translation) - FEEHEIE Z &S BRI LT —FEESHTH » RI&FHIIERT
HINZ BB E e AT 2 R G  MGRIEN S ST RATA T 8% A -

TEAEZEAEIE Y » ARRFTLARCILRY 1986 4 » Az e R REHestth 2 M0y ~ PI2E - EREiPARs
BEW 247 (closed circuit television system; CCTV) BUERG BAEAR o %A\ TR 2 VIERHEEE 5
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{EEEEL o LB AZETRT (Likert) ABINEBFRAHE  MBEEE v (kHEEREER
SHERFH LB T IR RIEE (strongly disagree) |~ " R[EE (disagree) ;- " & iE (average) ;- [FIE
(agree) ; J "IEHEEIE (strongly agree) | FEHIH - WAKF4E T8 177 ~2 573453435
5y o YEMEERFEETEHZEEENEEREE RS RS REZT S S EEEN
[ AR A
322 HL#H

R BRI R ES AR AT S0V B - IR S R R T R g
& (Chen et al., 2007) - ‘&E&(EEE 5 HHIRHIT R > LhO7eR - IREEAHEE TS AR - &lE B 5
T B E I - # g 99(LETERA(R (Jap and Anderson, 2003) - [Elf - fEETFiEIE - BUSREEN
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Part I My Company’s Awareness of GKB’s Organizational Characteristics, Actions and Abilities

This part seeks to understand your company’s understanding of
A GKB’s organizational characteristics (ex. industry fame, technical
skills, etc) since beginning cooperation.

galbesip Ajbuons
salbesiqg
abelany
9010y
9albe Ajbuons

1 GKB’s turnover is higher than my company’s

2 GKB’s customer management system is more well developed than
my company’s

3 GKB is older than my company




This part seeks to understand if GKB ever exhibited the following
behaviors or motivations since beginning cooperation.

galbesip Ajbuons

galbesiq

abelany

900y

aaibe Abuons

GKB is motivated to contact my company’s customers

GKB has stepped over my company and sold directly to my
customers

GKB’s sales and marketing abilities are stronger than my
company’s

GKB has released information on products we cooperated on to
competitors

GKB is experienced and has the ability to apply that experience to
improve relevant skills

My company collects market information better than GKB does
GKB is motivated to imitate my core competencies

Part Il Competitive Tension between My Company and GKB

This part seeks to understand the relationship between your
company and GKB since beginning cooperation. Please check the
appropriate response.

salBesip A|buons

salbesig

abeiany

9a.by

9albe A|Buons

Since beginning cooperation, my company and GKB have
repeatedly conflicted over having overlapping places of distribution
Overall, throughout cooperation, my company believes that GKB
may become a competitor

GKB has sold products similar to my company’s products to other
firms, resulting in a loss of earnings to my company
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Part 111 My Company’s Response to Competitive Tensions from GKB

This part seeks to understand the responses taken and the degree to

which they were taken should your company feel competitive tensions from

GKRB since beginning cooperation

Please think back to the time when your company first learned of GKB’s competitive
motivations. Rank the actions you company took in order from first to last and score the
performance of those actions. 10 being the strongest action and 1 being the weakest. Write

1 for the first action taken and 11 for the last action taken.

Usage
g
z 91’? 2 9 353 Order  Result
Response S @ = & S (1:first) (10:
- “é g 2 E (11:last)  Strongest)
g€ 2 - 3 &
Q. o g 2 S
o
1 Control over sales of major products
2  Expansion of cooperation with GKB
3 Controlling order size
4 Joint venture or becoming a shareholder
5 Ordering a portion of products from another
company
6  Firm control over distribution, control over
important customers to reduce GKB’s ability
to directly sell to them
7  Raising companies to cooperate with and to
substitute for others
8 Reducing dependence on GKB
9 Demanding to adjust prices
10 Signing a contract to limit scope of sales
B This part seeks to understand potential competitive responses to GKB since beginning
cooperation.
1  Since beginning cooperation, upon my company feeling a threat from GKB we will usually
react
oExtremely disagree oDisagree oAverage oAgree oStrongly agree
2  Since beginning cooperation, upon learning that GKB may take actions that will not benefit

the cooperative relationship, my company always reacts as quickly as possible
oExtremely disagree oDisagree oAverage oAgree oStrongly agree




Part IV Distribution Performance

This part seeks to understand the distribution performance in the
A present relationship. Please answer the questions based on your
actual experience.

galbesip Ajbuons
sa.bes1q
abelany
9010y
aaibe Abuons

1 Cooperation with GKB has given my company increased benefits

2  Cooperation with GKB has helped my company increase turnover

3 My company believes that cooperation with GKB will allow us to
reach our goals

4  Cooperating with GKB helps my company grow in the long run
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