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Abstract: Radio frequency identification (RFID) has been widely applied in many fields, but little
researches confirmed the value and application of RFID in service industry. Sports and recreation
sectors are emergent and highly competitive in service industry.  The level of service process of sports
center plays a critical role in the competitive advantage. Based on a value focused thinking approach,
this study constructs a design model for a sport center. Firstly, according to the applicability of RFID in
practice, this study analyzed the service process. Then, using the value focus thinking approach
which focus on both service supply and demand, the model of RFID application in the service process
of sports center was designed. During the modeling process, a consumer survey was conducted to
analyze the significance of fundamental objectives. In addition, this study used the methods of expert
interview and brain storming to establish the guidelines for determining the means-objective list.
Finally, experts were invited to review the association between means and objectives to confirm the
service process model. The academic implication of this paper is to propose a design model which
integrates value focus thinking approach into the RFID application. In addition to serving as a
foundation for further research in RFID value evaluation, this model is also helpful for those managers

who intend to deploy RFID in service sector.

Keywords: Radio Frequency ldentification (RFID), Service Process, Service Blue Print, Sport and

Recreation Services, Value Focus Thinking Approach
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