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An GVC Analysis of The Mainland China's OTT TV: Cases of
the Tencent Video and iQiyi

Chih-Wen Cheng

Abstract

Based on the evolution of TV ecology and the rise of OTT TV worldwide, this article
employs GVC (Global Value Chain) to analyze the Chinese OTT TV players and to interpret
the general development of the Chinese OTT TV. Using GVC’s four dimensions (input-output
structure, territoriality, governance structure and institutional structure) as the key analytical
framework, this study tries to contemplate the rise of the Chinese OTT TV. Three segments of
the OTT TV value chain are scrutinized in turn, including the content production, distribution
and aggregation. With the case studies of Tencent Video and iQiyi, this article unfolds the
market and strategies of the Chinese OTT TV players. More importantly, this study reveals

the mediascape and the reasons of how the Chinese OTT TV is essentially transnationalized.
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Noam (2008) Hl F—{UHEASHAREL T~ — (UK KA & B aany st > &
M B AU R R B2 — - BIE R b 5o & S dE AU i S s B o AR
Office of Communications (Ofcom) 2016 AT » 2011 FF| 2015 FREKEBEHE
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ERIRR - HEIES AIZER > ZTEMGE] T 2022 1 > (EEGRBUSIFE 2,000 (&
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R L AR T R ESER 22 M3 (territoriality) 3 55 = » 718 LA TEIEHY
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BRERIE : AMRMA | -IVIUFESEE - MA-DSIEEChalaby, J. K. (2016). Television and

globalization: The TV content global value chain. Journal of Communication, 66, 35-59.

Chalaby )77 #8502 Noam PUREAS [A] T (CHY B 45 S8 HIHAREAL » 310 {56 15 s B
FERYFE AR MERE ~ B 1 B AR A R R B B I (R AR TE B LR AR SRS - 15
THAHERREEA » AWFFERS Chalaby #5358 A-D #@5% - MA0A T -1V PUFEHH o ] DI
HIANGRE Noam B Chalaby 7748 » &R {HE 1575558 BEHUARAS BERIEMT - FiAlRAE K]
H RGOS RELL BV > Chalaby 728 HHIHY A ~ B IHACEREEMR (1) Fy8E -
ifi C~D HHXE OTT TV (11) HYMERE - NG EHEk OTT » AR AT LA 73 ik S0 & 76
il (II) BAffE&EM (IV) o R 7 (ELHEWHETIRE « e T eIl 5
M » BAREERAE > JE5 B KEH Pay TV B OTT TV HY{AEZE R 2 H R
TMERTVHY R » JC5 R Il FE RIS Re SR AL RS R 1 - Sl F i 3515 2]l gaie 2

BFETEE —[WIRE > Pay TV B OTT TV i —DREEHILE - HIE A GRS S EH
fi7{t » B4 Digital Terrestrial TV 2% Digital Cable TV » H:5 5 P BAIR SZHER AR FEE
HEE RS E e (Multiple System Operator, MSO)  © 98 » i @ R0 HE
A EARIZE IPTV » (G878 F AR S AT E00E - (H 5 S 2 AR E e g A 155 12
f#t# (Internet Service Provider, ISP) FUFFERHA » HABIZHITE ISP %% © fHEK
ZF 2 OTT TV WIZERIER RIS RS (0 - th[RIfGE A ISP fe b #i » (HISPSE
HIERHE AR E RO - W RIS RERE ~ ZEHISEH - OTT & & Kt AT
SRR P {E IR SR RS N A IR AT RE N -
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Netflix FHEEI (EFVIER) - MEAHAEME - HIFEFHARE - OTT TV &%
W IR - (015 H A S B EA TG ER RSB ERE - OTT R& KILE
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BHEFEE —HRE > AR Pay TV B OTT TV WIAHE EAE— DS » ] LIE)
REMDEZR (32 RIS B T35 S I © (140 Ganuza (2014) BIELRL T SEPNAREES I » BB
SRS R REEE OTT TV MR E FRRIGPEH T o [RIERHY OTT TV it5 » 1£
P SE ) BB AN — T I & — AR BEASTEI - (AN BNE Fe #R R T S0 K-POP i & ni i
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e R R E IS - AN NI » AERRi i - T i s RE Y A B KR DL
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JEEE - IKIIEOR B AR I Bl v 35 i (L g LY £ 2 [ - )8R OTT TV s
J& » ASCRNLARTIN TG U] A » Sl 5384 F s A e s )26 it ath i > DA o (B R e S 5
VER IR KRBT 5.2 —H) OTT TV #f -

HR > @ESTFARTEBIREE OTT TV % AE R » (H B RRER SRR 4 BE h i A
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KAEE GAERE % » HRVEES Ll Gve BIPU{EY) AR, » ¥ = RIEsER W ERIm
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25/ o TR TEER IR AR E B3 87 » 37t 7 5 38 e Bl 7355 B S B Fe e B
figgdE > LB GVC BEm ke OTT TV 58 EtE1 T — {1/ H A Je 7 5 A TR AT e

=

2~ HEIREER OTT = JEE KR B 5w

A RIRERIN OTT TV MBI 2 IKE ISR - AEIHEMTEE » #8
HMEE RN A BUE ~ BT OB NS = )7 2 IR BB ER R - DRI
BIRPE OTT TV 5 = ZATENEENE » PR 22 355 o R s [ s At { L R B
fifg o IR(EEHEPRFERRAHRETE i 5HE 1S > B B E S ry 2587 TImBRE -
B L BRI RAGR 2 TEF » (HIELABRAI R B R ~ a5 aps Bl s il th P e el B
i R 25 IS B AR EA T > ) TIEBRAT I ER A MA@ ~ AR E A%
sl I ALE - B AT RERUEE 7 B E T RS o RIUEIE R % ~ e (a5
> OTT TV MG YIRE R ALE - RIeeis & e W ZAE 2 R ESE T pripvEr A &
DA 18 5 IS [ st B R R v 553 Fr RS Al RETE:

ZEK OTT TV it H 2009 FLIAKHE iR BRI 38 I i35 » HD 2016 Friith
FURLEN (5 2 ERARRS T 55 58% » FRIM » 7 B3 /T T A8 FR o e TR L RS E IR [
s A R RS Y FR I RRE i 5 5% (Buss, 2017) o R 2 FE/RaE K& OTT
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R K e B SR T 5 AR S HR IR RERTAE AT -

B BT 35 (2018) 125-160



16 | BERR BT

Information Society Research

X EEREENE I OTT 208 (FLL 2 FESET)

& 2010 2016 2021
Bl 2,674 18,078 24,387
AL TEM 32 1,596 3,586
o AHEE 707 7,894 18,393
PHER 1,014 8,199 14,642
BRER 26 633 1,976
the dEJE 13 339 1,328
RN E I 0 37 467

BEHRIZKIR : Digital TV Research. (2016.07.19). OTT TV & video revenues to generate $65
billion. Retrieved from https://www.digitaltvresearch.com/ugc/press/170.pdf

I8 2 AP A i % e BBt AD - B EE SRR RHR (5 TR A AR RS > (e ZE Bk
B EEAH RS - SR ELROHA 2 A T 2 8 e v ) R R e 71455 B G E AR RE 34
HIEAZE © 7F China Internet Network Information Center (CNNIC) (2017) &F¥HE A
W B AR T 45508 P P () R W e o > KPR L AR B FH P BRCE 2006 28 2016 -]
RRGR 7 (5 0 MBS BRI E 10.5% BT 53.2% > HH X DL 20 5K E 29 KI5 FETIHE
F&H P b Tl R R = b o FE— D DS L EE 28 - AN TERAE ) (25%) #

TEEE 1 (22.7%) ERREEMERE LR i {8 o

AU e ) S IR A et o B T B PN 7 S S R IR R BT o R LAKY
90 FAUE THREEMII A ~ RS HEE s 2 R B R E R B L - E#tE
(LI R E AR E TE PR MR Bl AR TR A A Al 7R AETE TZRE - 1S AR {8 fH AU AR > G B
EREE A UIAHBRARY AEIE 72X G I 77 A3 RE 1 Bl A B DA bt [t ) A 5 e e A A
LB o TG AR A IS U7 ZAT 3 (v 75 | 5 {68 O st o] BTk - [ P R8N A
2T HLRE U 2 R EEZ R A iR 2 o

BRI E G T - 2R TR EIRREER) OTT TV mith » R =HURHBEIKREEH
2011 FRMER LTSN o SIS E 2011 F54G T 63 EARBEREIGE »
HBRZFERE » #2015 22 401 EARH - W3] 2018 FHRFHER 1,103 (AR
TR o (BRI » SR 2 EnIBEE A\ 2 i E o Bse Shals - LWHER
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fR g AP EA R E 2013 E6H4G - #7 E AT A BGE A A BE HLSSR g R
o (CEIFAY 410 B ABAME - (53151 2018 F1]5E 8,950 B A » BEREE 16.5% » i8

SESCHE T bt B R R B o R B
= ¢ PR LRSS

HH 2011 2013 2015 2018
FaEl (AR 6315 136(5 4011E 1,103{&
AP PN -- 4108 2,880, 8,950

G EArEEAERER -- 0.9% 5.7% 16.5%

BRIIRIR : iResearch. (2015). Online paid video market in China: 2015 report. Retrieved
from http://www.iresearchchina.com/Upload/201604 /20160406123059 2224 .pdf
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(—) AR

[‘Iﬂ

fg BRI 2 & A R BR A AT RO MEE RH A R > AE 2017 4 5 HIYHEAHEH
H DIBER 3,350 [@ETTEAGPEE B R Apple (8,010 {£3EIT) ~ Google
(6,800 {&37C) ~ Amazon (3,350 {&357C) MFacebook (4,410 {£3%£7L) - [FIFHE
BRI s R K B T S5 R R B K A 7] o (B R P L R R LA 3,140 (B 36T
EARR MEREE (RERN) o
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Information Society Research

0 = 2017 47 5 MBS R A IR AR R R (BT : [8385T)

= INH] EAEH
1 Apple 8,010
2 Google/Alphabet 6,300
3 Amazon.com 4,760
4 Facebook 4,410
5 figsh 3,350
6 P EHEEE 3,410
7 Priceline.com 920
8 Uber 700
9 Netflix 700
10 HE 660

BRI : Kleiner Perkins Caufield & Byers (2017.05.26). Market
capitalization of the largest internet companies worldwide as of May
2017 (in billion U.S. dollars). Internet Trends 2017, 322.billion.
Retrieved from https://www.digitaltvresearch.com/ugc/press/170.pdf

e b A BRAEES RH 8 R Z S RERE E - B AV I e e HAR A EE SR AT 850
{2tz () - HUUATMEEGE — Dhatlihh E 52 P82 - HIEAERE
LA 1,083 {3 TCH 2 5H » HARH P EERIRITE 591 (3570 » —HWaMRE AT
R 490 fERITLE (FN) ERRE TR - ME AR EIAE i BRI LUK R i

i TR R A e AL - FC55 S ) Bl R MIE T 6 L RETE BRI B i 85 B Applle
F
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¢ 2017 4 BRSPS S Rl wE S WL B EE# (AT ¢ (83850)

| INH] R E
1 Google 2,455
2 Apple 2,346
3 fretk 1,432
4 Facebook 1,298
5 gt 1,083
6 IBM 1,020
7 SAP 451
8 Accenture 272
9 —F 240

10 HE 235

ERIFHR - Brown, M. (2017.06). Values of the top 20 technology
brands worldwide in 2017 (in billion dollars). Brandz — Top 100 most
valuable global brands 2017, 267.

N 1 2017 E BRI AR B PES (BAL < {8355T)

{E|= NG| P EE
1 Google 2,455
2 Apple 2,346
3 (iE/ 1,432
4 Amazon 1,392
5 Facebook 1,298
6 AT&T 1,151
7 Visa 1,110
8 figat 1,083
9 IBM 1,020
10 FEL 977
11 Verizon 892
12 Mariboro 875
13 ] [ A] 4% 781
14 b R S 591
15 Wells Fargo 584

BERZKIF : Brown, M. (2017.05). Leading companies worldwide in
2017, by brand value (in billion U.S. dollars). Brandz — Top 100 most
valuable global brands 2017, 30.
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Information Society Research
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