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Our college is honored to have Professor Ying-Dar
Lin share his personal experiences and views on
academic internationalization. Due to space limitations,
the following notes are extracts from the lecture:

Traditional local education and knowledge
dissemination approaches cannot always maintain
a country’s competitiveness in the era of knowledge
economy. Through academic industrialization,
internationalization and globalization, we could
effectively maintain the level of knowledge, improve the
quality of human resources, and maintain innovation
capabilities as well as economic competitiveness in
our country.

With the globalization of higher education, scholars
from various countries must compete with talents
from all over the world. At the same time, they must
develop the strength and know-how adapted to local
conditions so that they can co-work with people
from different countries easily. Therefore, Professor
Lin characterized international academic talents as
international perspective, attitude, competitiveness,
capability, and adaptability, as follows. Scholars need
to equip themselves with these characteristics in their
mentality.

International perspective: General knowledge about
countries, better international communication with
empathy, coordination and cooperation, as well as
self-worth affirmation.

International attitude: A correct attitude, such as
recognition of cultural differences, fair competition,
friendly cooperation, and self-esteem, as well as self-
confidence and self-improvement.

International competitiveness: Possess language ability
and domain expertise, adapt to the current global
development trends and domain professional needs,
express and exert professional ability, and possess
the strength and persuasive power recognized
internationally.

International capability: Have curiosity, enjoy
experiencing different kinds of life and participating
in different competitions or activities, and have a
clear grasp of available resources and establish good

connections to help achieve personal goals.
Adaptability: To communicate quickly with people from
different cultures and backgrounds, you must have a
strong ability to integrate, communicate, negotiate,
and adapt to changes in social environment, which
can be improved through continuous learning and
building effective interpersonal relationships.

Three visions of scholars’ internationalization:
research, service, and teaching

With international mentality, the three basic scholarly
jobs could have better visions, including research with
international impact, service with international visibility,
and teaching with global coverage.

The impact of research results is much determined at
the time you choose the topic. In general, "new topic
and old approach” are often more influential than "old
topic and new approach" unless the new approach
improves by another order of magnitude. Having no
idea regarding the quality of the topic, most graduate
students rely on the advice or discussion from the
adviser. In addition, do not narrow down the research
topic by adding a lot of buzzwords or do research not
far away from others. It's best to trigger new ideas
while listening to the keynote speech, or brainstorming
with people in meetings; of course, you can also move
on to problems that have not been properly solved
after thorough surveys or even writing survey papers.
The last approach of finding a topic is to implement
first and then look for "real problems" identified in the
process. No matter which approach you choose, you
can think of a roadmap of topics first and work on it
for years.

The benefits of collaboration are not only integration
and sharing of resources, but also better speed and
quality due to mutual encouragement, triggering,
and inspection. If you get to know people close to
your field through conferences or academic services,
you may schedule lectures and visits to them on
your future conference trips. If you apply for IEEE
Distinguished Lecturer for overseas lectures, the in-

depth discussion in the lectures may trigger common
interest for collaboration. Regarding the collaborative
model, it depends on the profile level of both parties.
In any case, don't be credited as an author if without
discernible contributions. Build long-term collaborative
relationships to cultivate mutually beneficial
partnerships.

In Taiwan, over-emphasis is placed on class-A journals,
thereby causing scholars to spend a lot of time
producing a paper meeting the standards of class-A
journals, but spend too little time thinking about
influential topics, which however cannot enhance the
paper value much. According to statistics, the average
number of citations of survey papers is three times
higher than that of research papers. But Taiwanese
scholars rarely do survey papers because scholars are
not familiar with the approach and writing in English
is a bottleneck. However, it is actually a very good
training for students. Nevertheless, Professor Lin also
reminded that the number of survey papers should not
be excessive. Finally, developing impact should not
be limited to papers, for example, "industrial impact”,
such as patents, standards, and startups, should also
be recognized. Nevertheless, it still depends on the
market's acceptance, performance, and other impact
indicators.

If multiple papers have been published in a certain
journal, and your overall research performance, such
as citation count, matches the impact factor of the
journal, you could volunteer yourself to the Editor-
in-Chief as an Associate Editor, say near the end of
each year. After serving as an editor for many years,
you could also campaign for Editor-in-Chief appointed
by a selection committee organized by the director
of the society or the publisher. Being an editor is a
professional academic service. The efficiency, quality
and ethics of management are very important. The
privilege to determine acceptance or rejection of a
paper should be "used with caution and not abused".
The acts of falsification, formation of gangs, and
requesting authors to cite your own works should be
prohibited. In addition, you should be familiar with
and make good use of the online review system,
1-3 times a week, with a total time of 2-4 hours per
week, so that you can efficiently and professionally
select reviewers, remind reviewers to control the
schedule, read review opinions, and make editorial
recommendations or decisions.

Similar to the concept of journal editors, you
could volunteer yourself to the Program Chair as a
program committee member if you have published
multiple papers in a conference for years. A program
committee member is responsible to handle the review
of a large number, e.g., 10-20, of submissions within
1-2 months. The Program Chair must be familiar with
the "batch" operation mode, in EDAS or other review
systems, in order to assign hundreds of submitted
papers to the program committee members, and
finally decide the acceptance list based on the review

results.

Journals, including magazines, and conferences are
the main publication platforms of an academic society.
In order to dynamically strengthen the society’s
operations with conferences, journals, standard
participation, awards, etc., a society runs many
technical committees (TC) in different areas to support
the operation of conferences and journals for their
technical areas. Major decisions of a society must be
reported to the Board of Governors (BoG) for approval.
All competitions for positions and awards have their
own qualification standards. Before running for election
or self-nomination, you should evaluate whether your
research performance, service experience, etc. are
comparable to the "current or predecessor" in order to
increase the chance of success.

The purpose of using English as a medium of
instruction (EMI) is to "solicit foreign students so as
to stimulate the internationalization of faculty and
local students." However, the ratio of foreign students
and the ratio of EMI courses in various universities
have stagnated at about 10% and 30%, respectively.
Almost two-thirds of faculty and local students are
not actually participating in EMI, which is the baseline
of internationalization that we should strive to break.
When faculty and students are able to discuss with
foreign students of different nationalities in English
consistenly in labs or classes, the elevated ratios will
make faculty and students more internationalized.

As mentioned above, it is easy to establish a
partnership through speech arrangements. It is not
difficult to arrange 5-10 speeches in 2-4 overseas trips
a year, either proactively or passively by invitations.
Short lectures can be arranged during visits, or full
courses could be offered at online teaching platforms
such as Coursera. Unfortunately, the Ministry of
Education and many universities have not negotiated
with Coursera yet to get authorized to offer courses
there. Therefore, at present, this teaching model is not
common in Taiwan.

From teaching a class with your mouth to teaching the
world with textbooks, globalization can be achieved
by publishing textbooks with international publishers.
Although getting a manuscript ready for publishing
takes much work, you can begin with preparing your
own teaching slides, accumulate these slides for two
or three years, and then convert them into chapters
of the textbook. After passing the review on a book
proposal and the first chapter, you would sign the
contract, and then summit all chapters according to a
schedule. After being edited and revised, you would
proofread the final draft to ensure your manuscript
ready for publication.



