H—FHE :

AixEMETRERR 2021 10 A1 6

TR T Coffee time; » BEREIM—FHITRD
ZF 7 "How to enhance your research career? | ©
FAUETENR EXE B > B T
EINEHENEERE N HESEMN  ABHA
MEERAT B E(F - EEEERENEITER
SHEFARKBERAEM  RARMERENR
i BERIBIWNEAEME - HELHRGR
FRERBVWITHBEEARDE  BHETENE
BRI MEI R B -

TEBRERIEER - M—FEIRIB BB K
& research career PYARN[AIME Y © BZEBIHA T
WIEERRIRN EMEENER - BRENMAMK
R ABELEBNERBRERERNAESSE -
= TBLEA, BRAREANBRER - MiEAN
FRERBEENNRZLOBHEER "EHEFER
SHRARERNEERHETERRE - M—F
BIRBTEEB2HEEREENERAS - U
TIEAPRE RE - EEEMNPHESEME &
NERZEAERE R AEAENEEAN T EBAA
HWNEREENAEBENELEE  BEEBEEYR
BERMNEIEB AL TERBE - REEFE
BESIE - EAIEE - YBE - REEBEX
HEIERMELURERR BEERTHERXE
BRUR  DINEFMERNBERIBEEAE
BAOANLEHNFRERFEEE - BBBEEIEW
AT E - EFRAEERMNEREmETE
1 ERBRERCKREEEEANRE - AEF
EMZEEETRNEER °

X/ S

M—FEIRN D ZIBRE RIS B 2SR e
HIRIE BN S - HRRIEGEERSE
B —RAILMFRETERE - MESREREE
BRI TT BRI AERIZEE oAb - FREFRER -
—H—H R MR RAVIRIAE R - HIZTE AL
I HE ISR 1G58 B ORI ST - RNRINRIERE TiE
BIEFERF ) NAERE - B35 - RIENER
RE A LMER T TR ROHEES) ] - BRY JERT1R
NATRLGEHETT AR - MURRIRSE 375 MRS
M EEREEELD - HREFERMEE
DIRAGENINETRE - 275 BEERERN
HA - AawERES - g85 " W FEEETNE
B EIREFATSE ) (ERRVAREERN
RSALRESS " ZAHE R DRICEIEREAM
731 BEBAZEDFNERMAEE - T
—ERBEZFEFRNER - RERBEERE  2E
BEWLARER - TEEBEEFEEAREN
RBREHISGE - DRBRECAELENMTS -
BT RRERRED o 4 M—FHIRLULMETE
FEERAR RS2 ERET o

ST research career IWARIEERBEAR
FWBEE  BEREREE "SEERE N, W
BOEE ; B CEARMREES A #E R
MER BB LETEE  SHREBSEBH
LR E AN R FIRERRFRIE
EHRENBEMTTER  HEFAEN - h
EREEREY - CRERERTANEESE - A
HETRBEREMEENERIFITZ

Professor Jason Yi-

The “Coffee time” held by the Department of
Computer Science, NYCU in October 2021 invited
Professor Yi-Bing Lin to talk about "How to enhance
your research career?" During the speech, Professor
Lin indicated the importance of keeping "How to
substantially increase impact on society" in mind
while we proceed with the research in the IT field. It
really means that we should consider what we can
give back to the society to make it better, while we
work together with talents coming from various fields
through interdisciplinary collaboration to innovate a
wider range of applications and future development
possibilities as well as level up technology visibility.
We hope that faculty of the Department of Computer
Science will have more opportunities to communicate
with others and learn from each other via the speech
held physically and online today.

In the first half of his speech, Professor Lin talked
about the different career stages for researchers on
the basis of his own experience. The contributions of
professional research can be demonstrated in a variety
of forms and should not be restricted to an academic
achievement. In other words, thinking about applying
the accumulation of achievements, knowledge, and
experience to daily life would be the key factor in
progressing to the next level of "Applying what you
learn to your work". The core idea of expanding the
influence of research and applications is "Getting out
of your comfort zone" and searching for innovative
ideas with partners in different fields. Professor Lin
took his own experience in participating in smart
agriculture projects as an example: soil properties
such as temperature, humidity, conductivity and pH
value, as well as the selection of pesticides, are Greek
to "communications people", who are specialized in
wired communication. However, those partners with
biological science expertise provide critical support
and guidance with key points. The integration enables
various emerging technologies such as artificial
intelligence, Internet of Things, and big data to perform
at their best to accurately achieve the original intention
of the development of "smart agriculture", as well as
its specific goals such as reducing farm operating
costs and labor demand. Moreover, the collaboration
of cross-disciplinary professionals would broaden the
applications and the impact of professional technology
to not only create an efficient business management
model but also produce agricultural products that
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meet the demands of consumer markets.

During his speech, Professor Lin also encouraged
faculty to actively apply for awards to increase
academic exchange opportunities. There are many
benefits of applying for awards. First of all, it can be a
good evaluation criterion to realize the gap between
the award requirements and the actual research
deliverables. In addition, apart from winning awards,
researchers may use a number of ladderlike awards
with different difficulty to investigate their research.
Each award represents the evaluation criteria of
"reaching a certain level". Moreover, setting target
awards can become the driving force behind research.
In addition to the properties such as evaluation results
and driving force which we mentioned above, awards
can push researchers to systematically package
their research deliverables and think through the
practical aspects related to the research if they have
an ambition to win. It is mandatory and important to
be able to conduct the review process in the middle
to suspend a heightened state of concentration and
then rethink carefully no matter whether you win or
not. Meanwhile, researchers can do the self-check,
“whether you have managed your energy well,” to
avoid getting caught up in the resource-wasting
situation without knowing it. Furthermore, Professor
Lin encouraged the participants offline and online: “Aim
at an award as your target, and then move forward
seriously no matter whether you get it or not. During
this process, the most important thing would be
examining whether the research has been improved
and whether your energy has been spent in the right
place.”

Different stages of research career development may
lead to various focuses. Nevertheless, commit yourself
to keeping "the impact of substantial contribution" a
core tenet and fully utilizing the IT knowledge and skills
so as to fearlessly get out of the comfort zone and
seek cross-domain partners to collaborate with, while
proactively exploring the fields outside your expertise.
At the same time, actively apply for awards, regularly
evaluate and improve research results, communicate
with leaders in the field, as well as broaden your
horizons. All the efforts will definitely bring theory to
practice and eventually have profound impacts and
contributions on human society.



