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Research 

Reducing Job Insecurity of Employees 

Associate Professor Kuo-Yang Kao of NYCU' s Department of Management 

Science focuses on research ing workplace heal th and safety. His la test 

research pointed out that job insecurity has gradual ly become an im portant 

concept in the research of organ izational behavior and occupat ional mental 

health, and found that job insecurity will reduce employees' work engagement 

and job satisfaction. The research results reveal that managers should provide 

em ployees w ith more o ppor t un iti es f o 「 i n f orma ti on exchange a n d 

communication to enhance their understanding and sense of cont rol over their 

job s ituations, in order to reduce feel ings of ambiguity about their futu re 

employment. T hese f ind ings have been pub l ished in international journal 

S tress & Health. 

Economic Development 
and Energy Use Effic iency of Nations 

In the face of mul tiple pressu res l ike energy cris is , in f lati on , and r is ing 

greenhouse gas emissions, improving energy effic iency and intensity is a top 

priority. Professor Jin-Li Hu of the NYCU Institute of Business & Management 

used energy intensity to compare the energy dependence of G7 and BRIGS 

nat i ons. The st udy found t h at BR ICS nations have g reater room fo r 

improvement in terms of energy intensity. T his is mainly due to managerial 

ineffi c iency, technology ga p i n effi c iency, and g lobal technology ga p 

ineffic iency. On the other hand, G7 nati ons should pay attent ion to the 

research , development , and innovation of energy technology to improve 

energy intensity, wh ich w ill not on ly help reduce e nergy use and carbon 

emissions, but also allow the public to save on energy expenses at a time of 

high energy prices. These findings have been published in the internat ionally 

renowned Journal of Productivity Analysis. 
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Education & Cultivation 

Occupational Safety 

and Health Education and Traini ng 

Social Impact 

To enhance laboratory health and safety education on campus, lower the r isk 

of accidents, and strengthen laboratory personnel 's hazard recognition and 

prevention ski lls as well as knowledge of relevant legal responsibilities, the 

NYCU Center for Environmental Protection and Safety and Health organ izes 

regular occupational health and safety education and training act ivities, which 

cover workplace safety and health regulations, fire prevention and emergency 

a id basics and drills , emergency response, i nt rod uct ion a nd pract ice of 

laboratory health and safety, eco-fr iendly health and safety regulations, etc. , 

t o enr ich the professiona l knowledge , sk i l l , and awareness of facu l ty 

members, ensure that all colleagues work in a safe env ironment, and create a 

h igh-qual ity teach ing and research envi 「onment.

Semiconductors and Key Tech Indust ry 
Talent Development Base 

Improve Labor Right s Knowledge 

NYCU teamed up w ith the Taoyuan-Hsinchu-Miaoli regional branch of the 

M in is t ry of Labor 's Workforce Development A gency to establ ish t he 

" Sem iconduct o r s and Key Tech Indust ry Talent Development Base ," 

accelerating the introduction of talents to the semiconductor industry and other 

key tech indust r ies through innovati ve indust ry-government -academia 

collaborati on . A to tal o f ten pre-employment and on-the-job courses i n 

semiconductor, optoelect ronics , and Al were offered in 2022, train ing 302 

people between jobs and 60 employed workers. The employ ment rate of 

t rainees upon completing the cou rses reached 70%. The program also gave 

students pr iority to be matched w ith b ig tech fi rms such as PSMC, UMC, 

Innolux, Epistar, and Canon Semiconductor Equipment. 

To e ncourage emplo yees to pu rsue l ifelong learn in g and enr ic h the i 「

knowledge of labor laws, NYCU' s Labor Union organizes regular seminars on 

labor rights and provides public welfare labor law consulti ng serv ices that help 

inquirers w ith questions regard ing labor rights , labor d isputes, or labor laws, 

and sets up talks between labor and management to promote the development 

of better labor-management relationships . Add巾onally, the NYCU School of 

Law is the fi rst to offer the program "Social J ust ice, Gender Equal ity, and 

Labor Rights ," w ith core cou rses that include gender and law, labor r ights 

theory and practice , e lder law, col lect ive labor re lati ons law, and labor 

lawsuits. The pro gram encourages students to learn about social care and 

justice that should come w ith studying law, ensure employees'right to "work 

w ith d ignity," and promote economic growth 

Open House Campus Recru itment 

NYCU's "Open House" is the b iggest campus recruitment even in t he 

Taoyuan-Hs inchu-Miaol i area. Held once ever spring and fall each year, the 

event not only includes a phys ical job fa ir, but also an online job fair, online 

company presentations, and other d iverse activ ities to help students fi nd a 

good job and help companies find quality talent. A diverse array of companies 

par ti c ipa t ed i n t he cam pus recru itment even t t h i s f all, i nclud i n g 

semiconductors, electronics , information software, b iotech and medical, and 

start-up companies. Over 80 companies partic ipated in the event, provid ing 

over 5 thousand job opportun ities, including openings w ith a monthly salary of 

over NT$130,000. The onl ine fa ir was gamified to make job seeking more 

i nteresti ng , hel pi ng students more accurately fi nd companies t hey a re 

interested in and learn abou t job o penings. 
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St ewardship 

Workplace Zero-Bullyi ng Pol icy 

To maintain a harmonious workplace and ensure the occupational safety and 

labor rights of all employees, NYCU issued the written notice "Prohibition of 

Workplace Violence," which states that NYCU will not tolerate any form of 

workplace bullyi ng or d iscrimination between supervisors and employees. 

NYCU also provides channels for consultations and reports about workplace 

bullyi ng, to ensure the phys ical and mental safety of employees 
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Implementation of Employee Assistance Programs 

NYCU promotes Employee Assistance Programs (EAPs) to ass ist facu lty 

members and staff in preventing or resolv ing factors that affect the ir work 

performance, so that they can work w ith a healthy mind and body, and improve 

their morale and service efficiency. NYCU provides a w ide variety of service 

measures to create a happy, caring work environment , cultivate a culture of 

positive interactions, and improve the organizat ion ' s competitiveness . These 

service measures include the following three aspects: 

Work: Consulting services on work or career-related matters such as new 

em p loyee t ra i n i n g , wor k l i f e ba l ance , workp lac e i nt erperso n al 

commun ication , career (reti rement) planning , etc . 

Life : Provide daycare and school enrollment assistance for employees w ith 

ch i ldren, as wel l as legal , family and marr iage , in suran ce , and tax 

consultation services throug h NYCU and soc ia l resou rces . 

Health : Consultation serv ices regard ing f itness, healthcare, vaccines , 

s t ress, emotional management , and commun icat ion with spouse or 

ch i ldren. 
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