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114th Academic Year Leadership Gathering and 
AI Consensus Camp — Co-Creating a New 
Chapter for a Smart Campus

To promote AI-driven digital transformation, foster an innovative
campus environment, and cultivate interdisciplinary talent, National
Yang Ming Chiao Tung University (NYCU) held the “114th Academic
Year Leadership Gathering and AI Consensus Camp” on August 25 at
the International Conference Hall, Hao-Ran Library, Guangfu Campus.
The event brought together university executives and faculty to
discuss strategies for building a campus-wide AI ecosystem and
strengthening consensus on AI transformation and talent cultivation.

The program opened with the President’s address, highlighting a
shared vision for a smart campus, followed by a keynote speech from
C. S. Bien, General Manager of Microsoft Taiwan, who shared insights
on AI applications in education, research, and industry innovation.
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In the afternoon, Director Kuan-
Cheng Huang presented the AI
Transformation White Paper
and the HITS framework, with
Vice Presidents Da-Song Lee,
Chien Chou, and Tzu-Hao
Cheng outlining strategies on
infrastructure and cybersecurity,

administration and literacy, and research and innovation. A
subsequent session chaired by Vice President Yung-Fu Chen featured
Yu-Lun Huang and Meng-Chou Lin, who demonstrated new tools and
practices for AI-assisted teaching.

The event concluded with a panel discussion led by Secretary-General
Chin-Wu Tsai and closing remarks from the President. Through this
exchange between university leaders and industry experts, NYCU
reaffirmed its commitment to advancing smart campus development
and AI innovation, setting a new benchmark for digital transformation
in higher education.


