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The Development of Distribution/\VMI Game, Based on Theory

of Constraints

Student : Kai-Wen Cheng Advisor : Dr. Rong-Kwei Li

Department of Industrial Engineering and Management

National Chiao Tung University

Abstract

Under the great developmentwmof..the supply chain currently, traditional stock
replenishment model causes lower retailer and customer having too much stock or out
of stock to cater their demand. ‘Focus on this problem, TOC mention stock
replenishment of Demand Pull; “and “match establishment of warehouse of factory
simultaneously. It’s expected to get improvement of performance. Therefore, under lack
of actual research, my research uses Bean Game that Dr. Goldratt developed to design
supply system of different situation. And | expect that actor and manager have more

realization and agree on stock replenishment of TOC by operating real game.
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