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A Feasibility Research on the Demand-Pull Solution Applied to
the Beer Game

Student :  Yi-Yin Chiang Advisor : Dr. Rong-Kwei Li

Department of Industrial Engineering and Management College

of Management National Chiao Tung University

Abstract

The beer game is a game developed out in the 1960s, it highlighted the question
that the tradition supply chainsand ‘presented ‘bullwhip effect ‘, find through the
experimental result of as many as ten thousand times, no matter whether the game
participant understands to ‘some extent supply chain management, circulation that will
appear ' owe the goods - stock 'after the game-all the time.

But requirement forecasting forbid always, TOC proposes Demand-Pull
management way, according to the stock of traffic demand, reduce the stock
performance effectively, this research is worthy of selling the game with the old supply
chain, let the game participant can be by the practical operation of the game when study
TOC and supply the management style of the chain, must manage by using TOC and
proposing the thinking of Demand Pull, further prove the management style of TOC can

solve the problem of the beer game.
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