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Based on consumer’s behavior preference for building an evaluation
model of operation modes in music website

Student : Yu-Zhong Wu Advisors : Gwo-Hshiung Tzeng

Graduate Institute of Management of Technology
National Chiao Tung Univerisity

Abstract

There are five operating terms of digital music website, which are hybrid-mode P2P file
transfer, decentralized P2P file transfer, charge download, streaming service and digital
broadcasting. The research would like to compare the value of services of 5 business terms to
consumers and analyze how different it is for the requirements of the digital music sharing
website between different consumers. Then the service combinations will be proposed to music
website service providers according to consumer’s needs. The research uses 5 aspects, which are
search and recommend services, platform design and maintain services, website platform services,
fee rate and payment method, and website image composed of 25 evaluation criteria to try to find
out the consumers’ requirements for the music website. The research uses Interpretive Structural
Modeling (ISM) model to find out the related structure between evaluation criteria of 5 aspects
and uses Analytic Network Process (ANP) model to find out the weighted relation between
evaluation criteria. The VIKOR is used to find out the difference of negative and positive ideal
solutions between services of the existing music service websites and preferences of different
consumers. Then analyzing the gap between the consumers’ most satisfied one and most
unsatisfied one regarding services of the existing music service websites is performed. The
behavior of consumers’ preferences about music service could be referred by digital music
service providers for further planning for future services based on mass-customization.

Keyword: Music website, operation mode, ISM (Interpretive Structural Modeling), ANP (Analytic
Network Process), VIKOR
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