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A Strategic Analysis of Taiwan’s Innovation Intermediaries
Student: Shih Chieh Chen Advisor: Dr. Joseph Z. Shyu

Institute of Management of Technology

National Chiao Tung University

ABSTRACT

This study constructs an integrated model of innovation intensive services (IIS) and
industrial innovation systems, which includes both industry-level and firm-level approaches
to depict the future suggestion of strategy development. A case study of Taiwan’s innovation
intermediary service industry is also used in this research to demonstrate the validity of this

analytical model.

At the firm-level, by structuring IIS matrix, emcompassing four service packages and five
innovation modes, we elucidated the strategic positioning and future development trends of
the industry. It was found that core competence and externalities required to compete

effectively are determined in the industry.

The model respectively dissects four influential factors of industrial environments and
technological systems at the industry-level analysis to verify the requirements of industrial
innovation system. IIS-1IS Matrix will help deduce critical elements of industrial environment
and technological systems at the industry level by strategic positioning and KSFs in the firm
level. The requirements of industrial environment and technological systems will be

consolidated into the industrial innovation systems by using the IIS approach.

Results of the case study show that Taiwan’s innovation intermediatory service industry
presently positions itself in the Restricted Service Package/Product Innovation. In the next 5
years, it will transfer into the position of the Unique Service Package/Structural Innovation.
The critical core competences in this position include Design, Validation of Testing,
Marketing, Delivery, After Service and Supporting Activities. The critical externalities
activities include R&D, Servicing and Other users. The critical industrial innovation systems
include Demand Conditions, Firm Strategy, Structure, and Rivalry and Connectivity. This
research results are of great academic and practical importance. It provides a mechanistic
understanding of Taiwan’s innovation intermediary service development and complements

current academic references.

Key words : Innovation intermediary, Innovation Intensive Services, Value Activities, Externalities,

Specialization
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1.7 &= % 4]

rE G

;;z,_eﬁ Ij—r/};awuﬂ«;f,LJ

AN AT AR T 0 AIETE A PRI L WA N R B F RS
;g'ﬁpj% T 2R T ,13;;4 ¥, 3t pTh R }g—m;ﬁg@?ﬁg‘?’gp,%ﬁg

%ﬁﬁ%@ﬁﬁﬁi?ﬂﬁ%3%ﬁbmﬁiﬁo

AT LGN Y o AR MaES  FIE RS 0 5 A A
B SEREG # A0 RS RE ko R i S e e

ﬂ%ﬁﬁmﬂ%&;%éﬁ?é%’9?&%%&**’%@%Pii



Yo7 < },%ﬁbié_ﬁ
AFARPFEFRFEP P FHR R B ARG £ AT D i MR 5
EOEIRIEE R A AT AR M 2 T R BT S IR g d A 2 pF O
AT R kR R ARG E ARG A e HaaLiE e iga
TRAF RS R o de AR BE B RS RIRTR B A v RREEIT 0 S
BARIFTY A A ¥ - B EFHIRE -

211 & g A PRI E

2.1.1.1 &% & 3 P72 £ ( Knowledge Intensive Business Services, KIBS ) ez i &2 4
)

IR APE R OP O RBENATE N AL APy £ R R B
AR LIRBESP cAZ Ry FALAERREFRSIELELEHHFE L - o
Flpt oo aeE g £ 3| PR E ( Knowledge Intensive Business Services, KIBS ) &35 % &

BRARNMLER o

1454 FF $£3%(BEA) & > KIBS &4y T#H R g » $££15 - 142 -
s g Fa e 148~ Bde 2 JRIFE | o

CarEl B eim AT ORI B K SR F HIRA R R B & R
B BHEG R TE ARk Y S 6 0 £ FE e AT E AL G 2 R
Fg ¥F FHEFTRCRERS O RA Mok k3 3% E AR HES
WA R ARR R BT A AR HFre oo FRFR R MG
T LG ERRPREAPRIEL G Rt o TABBE | aofe R d PRI

—‘F'? JRAEF FH B FHBELE KahiT o @iﬂiﬂ% ol 4 2 B TR T

(Hauknes and Hales, 1998)

OECD (1999 )% s it i % A % 5 HUFE £ 4 F AR~ 3 B RA 1A
EoRRA RSN LR RS E o f a0 FARURE 2R R R
JRAAES X870 jmF - LB EP B Aot A MIRFE o 130 2001 & K o
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KIBS 4 5 Foae % B & %2 - 8 &dp TIRA HHEE A4 F A B A ¥
@%@ﬁﬁ%iﬁa\ﬁﬁ%%%%éxlﬁﬂﬁ\ﬁga%Aaﬁ%o
Miles (1995 )4 #1 7 & 487558 ch KIBS @ 1.1 suend % pR4%: 12 3 18 % Shehie
WA EF LA 2 URTH NG AHATIRGY L BT H RS e 5 o
Hertog and Bilderbeek ( 1998 )35 5 KIBS & @ 1.4+ 4 & e ;2.8 438 B0
R RELEECB(TERBF AR SPM B AR 2835 &
B Ao s A#He? B A SR IRIED 4 05 o
Muller and Zenker (2001 )3u % KIBS SRR 22 » 2 & 5 H &8 Bp 7R
% BPRFEe 7 % 'fte & st 0 Muller and Zenker (2001 )3 o) KIBS = =
i
I HETBREIPRBEE S (N FYE L AL TIRIBE )
2. #FHEFEa( R EARESH R )

3. HEGPRFEE P

7] 3 (e o

—=

Wﬁ%%ﬁ{ﬂ’i%&(%myﬂKmSiiéiﬂﬁ%ﬁ%ﬁ%
(know-how )t & 48 5 1 > & L W FF B 2 JR¥E » & 2 B § 2 pRix
%yt KIBS 2 #

. E53EEREAB( FlowRBiBkpETFEAEr )

(77~ &3 MR RAEEDR* 52 &L HieF F aUR

3. HNCETHBARAHGARA RGN E R B B

SRR

S

T8 ~ %4 # 4§ Browning and Singelmann ( 1975 )en@ & » ik @

e PR IF LS G LEM B ERBAEL AN
FESIRAB LS AL P T - B E Rl ARPE Y RERD L E5
33

WIRS > I IRELEEY > R BES 2 A4 0E A FRBEK -

FA PRI > S RE

2112 g B RBEOE L PE
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Miles (1995)F 3 45 1 » KIBS 2 & § & &3] 5% @ @ A FIRG3 2 AT 5
AHKIBS o i ek £IRI ¥ LATHIFNR * ¥ o 0 AT B X I
FOF 5 ATHON 5 AROKIBS & 457 ATIRIRE PTGl g 2 AT AT 2 & o
# 3 Bw s A # e KIBS (technology-based KIBS, t-KIBS )£ 7 fo % — & edrgh
75 #2E & (first knowledge infrastructure ) — £ /2> FRF® 27 4% = — A5 =20 3 A8 174 iy o
KIBS $# £147 4 so? 2 5ol TRl ~ gl 2 B Lond whd > 3 N8 7

e A

BEERTIRAREE FREERALKY

Mg r R ET S R Rt R R BRI E 2 TR
Wﬁ%’ﬁﬁgﬁ@ﬁmﬁiéf Pl g BRBEL A H EAR
BEABAFELT A - BUERERLAADEE > BRERP
TIARAELEEY > N BE 2 F 40 FE ~ AHIRBEK ) o

ism

F IR PRIE

2.1.1.3 4137 % $ IRFE

s & PRIA-T 5 (Knowledge Intensive Business Service Platform, KIBS) %
AR EADRBELRGFIE I - BATESR PHIREE > SE B EHRD

ErAFERE G EhE F A g RiE %l““ﬁﬂ’ﬁ?éﬂﬁiﬁ

i&ﬁéoKmS£$S%%ﬁ:@$éﬂmMﬁ~w VR - W B
L g S N S 7 T U= TN R Y Y
v~ AERPEFXEDTIE - (hITFE L > 2005)

\ ek B PRFH % (KIBS) \

v
il 2 s £lFTR B pRIAE (11S) ij
e Innovation Intensive Service + F IR

, R e .

. |
: ‘ AT ‘ :}iﬁfr? T2 AR I
AR | Sebmar ||
:f ;%ﬁf kg ! ‘ #ﬁfr gﬁ; :
iR [ b +
: ‘ P ¥ ‘ ﬁn“ LR :
| N

B 2-1a@ R RIBFEZ - L 05

?‘\#ij\/},@ DHhiEEFE L 5 2005
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& KIBS # > 2877 #7134 enE BL &3 £ 37 % B PRA: % (Innovation Intensive
Services, IIS) o A a8 Al & @ > AIRTF 2 R Al e B E 0 F R ¥ ]
B AR BEIRBT S B F RS E R ML o

g BY 3 PHAED T AFTREREFE L P RN BATEP P2
P B i 1t s FACEE L S HR R R EES BadtEp A
Mot B2 HEEAFRE Sl A EREA S KD FRhG2 Y o fp¥en

VA ¥ T 0 AR AR Y § 83T ROEERG
P RE A LT 23 A ¥ M2 RSP AIATR BRI E T T AM 4T
AERLS DR AENB  FPHALELAELBRS PIEE AT -
R WS E IR PEAEG N 2 HEE)
ZHMAEE > DHARRLA S UFHHIRBE L PR ERS AIATRE

T
3
v
S
S
bl
(N
)
%t
\m\

I8

ﬂ%%%ﬁﬁ%%ﬁﬁ#@ﬁbmﬁﬁQJﬂ’?i$% & ¥4 R RA

THNEAHZ Mt £ H SHEHORELERE?
WA AENB 2R AR F e FEL ) AR Ee L B P HRBE LR
E R B iR BT A E B L iR i
B 0F o AIATR BIRIE(IS)T L At i R iEARY P FER LS 5 F
DEER S ETET £ SR Y 2T mwiﬁff ViR R R A
DA R T h o e T TR SRR AR £ R St 2R
AR P RS 4 o (K TEFE 4 5 2005)

Er

T e

o

o kL B

=
e

A
o

BENL PG EEMA Iy B FRRE ALK BT dpeh
mg;ﬁ@%&&ag’ﬁﬁgﬁéﬁﬁé%@é 27

A EARY 0 EFEE AR R E O BRLIRT H ehsl o e
POl AFARTL ARG R i P EM A A2 R
B b fIATR BIRIAAIS)T St p ok BEABERMA LN AT IR v b
SRFLIFT A T RELEBH PIEE S St RA WA LRSS o

=

L} IRAEEZ R T
¥ FARM A X

2.1.1.4 FREFEehz 5 B S
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% 2-1 IRBEF BRSOV R LA

XA T3 # b1
WEMmprEsd fmgp P3| ., . N -
Infuser SR et BALE LT SRR

TORPFUEERPRF
Enhancer RO BAEEERSRF F WL IS T SR

R S

I =9l i
oy L R LR Bl e
, Lov . — S A N | —‘Ilfk

ake Mo PRI AR S F ¥5r z? 2 *

F L % #k:0’Sullivan, E., L., Spangler, K., J. (1998). Experience Marketing, Venture Publishing, State
College, PA.

212 JRIFFE T

ABRFHEE AR LRI R ande 0 T LIRS IRIIEE T

R TRETG R F R T o
2121 JRAFE PR i

P MIRBEEORE LT 2 }I?vjé Thomas, 1978 ; Lovelock, 1983 ; Quinn
and Gagon, 1986 ; Davidow and Uttal, 1989  H ¢ — it g - o B AR B eniT R
B I3 PRIFPE (F 5 L F ¢ ehdE_Hayes and Wheelwright e 2 &/ A2 4E"L
(Hayes and Wheelwright, 1979) » Chase /g % £ -7 (Chase, 1981) - & R iz i

WA B = 5393 DL R o w0 R R A e 0 W AR 2 5 o

PRA:E g 43 KIBS et &% 8.5 % & > @ {8 Kellogg and Nie #% J
PRG-I AR/ PR AR N % 4B (Kellogg and Nie, 1995) 0 30 4 PRAF 2 & 7 115 i 3540 2

R A PR TREF DR EL Y B SRR ATana o
Fr g 5 AR Al AR DI T RIRT S B SR AR B SRS
ji’ g‘_ A ﬁl&ﬁ;é. é\. T/T:_ Eﬁﬁ‘lﬁ o
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AT R PRIFDL|IZTIE A EPRGEPN F B (2 WiTig & iR & AR
I E PR IRF 2 47 o £]3TH A (Hale, 1998) » /& p ** g | SI4S(Services in
Innovation and Innovations in Service)3* 3] » 31 & BRIEG ¥ & o mx% (Rl A
B oo ek 2 oo BAIRTRE R R AT R R E A 5 T T80 & B 5 A 5 £]#7(Product
Innovation) ~ /i # £ #7(Process Innovation) ~ %2 % £]#7(Organizational Innovation)
S H-£1#7(Structural Innovation) ~ # 3-£]#7(Market Innovation) © PR3P % R ¥ £
JRFxenZ 1 42 B (Kellogg and Nie, 1995) » & % @ A 2w &0 25 5 & FIRIE
(Unique) ~ % % FRF3(Selective) ~ 4F T FRF%(Restricted) ~ — 4% PRF3(Generic) ° — 4
JRARSE IRASN F R SR s B RIRIAR| & - BORTAAPH 0 ST PRIFR B

PR n B ARS F R AR B S - R B o d D AT

._,

[PRAEP B GPRFRF e T3 jE 0 T fde & 2 AIRTR BRI i AEE o

% 2-2 RIFTRERBTizEL

LR |ERRE | BRD - IR

B HAIFT

?#iiit%‘l DHhiEEE L 5 2005
2.1.2.2 RAFBIFLE Ak A%

RIFTENPEL » BIRFAAEE S F PR - v e N30 F RIAFTANR £
' EA

PRARFE eh7 Jo o JREF O 7 F PRIFINFE S (LR S S S o A §0 5 R
% JRi%in #2(Service Products and Production) - B ~ i& » 377 H- 0 R & £ 7 34
R o RARRIFTEARMAT S VA ET 70 B % > @ 0Tt & PE B e 0 B P 2
}f% # Kline and Rosenberg(1986) 748 £ < /i #-5% ~ Miles(1993)2- JR7%+ ¥ 2 4544
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Norman(1984) and Quinn(1988) s fR 4% ¢ I ~ X7PR 4311k & & 2 (Henderson and
Clark, 1990) ~ Gallouj(1997)¢= 1B PR+ 4] 37HEF o

Hauknes and Hales(1998):% & £IATAZ R ¥ A4 5 I 38 > RFFF 748 * L3 A 5

‘3;\_

1. & &41#7(Product Innovation) : p* 353|375 85 5% 3 & F3k 3h ~ # o se L
BRSNS pITER L RALA > R 2 A A
zZ

8T AIFTET o HEARE KR A Fepes T L

2. AR 4IAT(Process Innovation) @ pt A A ATE B s T AR 2 AR L 2 e
e RTE R R TN > R 2 MEEAD ST E DA AIRTR
* oo JRAFNP AR 2 2 > 7r W R-F JR(Resource) ¥ = ¥ FRi%(Commercial
services)# T F g 0 H A F A ahE R o s it Moo £AR

4 AR R AR R 7 B HIRIER A SRS T o
# 5

3. %B%f; #7(Organizational Innovation) @ st 25 4] 4] 3775 AT AELE TR

o

A FTRRILE B TR RIATRE B T A 4 0 N IOF R B
F 5 P srhTd NIRRT o ﬁqr’;i#iﬁﬁiﬁ”ﬁi&l . ﬁﬁf%«zp\%?;mim

ﬁ\g#’ m‘.,{""‘\’F‘“K”“‘ILm#; 5;4 °

4. BHA137(Structural Innovation) © ¢t 35 3] AIATE 62 5034 e RG]~ o p 2 -
AR 2 T EERRTERR AR Y o 0 enE e R R 5
Prs BT d IR AIRTR Y o 7 WS #05" (Business Model) !t £ RT 0 £ 4R

l‘:f\\])lg -4 [»,ESI% F @r‘r] o

5. @ FfIFT(Market Innovation) : L ZE A AIATE R AT FHRIE T H AT~ A
$FT 2 2RAGAFTERRER S o N EBEY A e 2R L

P BT d en A I AIRTR® o 7t T RE Tk (Relationship) b en£] 3T 0 £ALFTH H

’fl]f__k’# BB g s P2 e b T3 ey o
2.1.2.3 RIFp B A ARG

d 3 JRIFEPE S 307 3 AR A OPEA > TR ALE B AT e

Fitzsimmons(1994) ¥ 2 JRAF P ¥ Gl £ & > #4575 & B!
% 2- 3 Fitzsimmons fRFER 7 A 5
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PRFEPN 7% 5E A Hp
B S e ) o

g .- 8 ] LPRFrmiE X B TR o
(Supporting facility) poo e T R AR P
WA B e -

PRFZEAR Y 3 gu LA T

(Facilitation goods) & AR e bt A &
°hFRIRAS FEME T ER L DI E 0 b A BRI R
(Explicit service) SRR
PR PRAS FEEEGR £ Flehd] F o RIFA o @ 2RFR A
(Implicit service) ’;.‘r 0

MNP PRARPN B A
B 4o
- 49| % 4 i* (Generic Serive, G) :

5 A R PRARA]

¥

# W

4

.
W

1
T
Ry

FE',B' o

2. #FEFrEn

A PR FE A Ry Knjﬂ—% it @

-n\1.

SHCES o REE T WG U

FEAEFE® 350, RO L 2R

2 IR AR 8L
\. s %ézx\Fl & & %"Klf\
&% EH IR

?\lf'- y /b
Wl

ERE LY

-
g

IR N
FRi»

')

T
PR AR A ,’Lt,« e L

(Unique Service, U) :

[

% SE 4B JRAR B (0 BT R iE
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Lhﬁé
ﬁﬁ{%ﬁﬂaﬁaﬁ’@$¢%pﬁ ek 2| %
E PRI PP R fAAE 2 E S

(Restricted Service, R) :

—

‘-\

‘.

PR S TR

F$H7) % % 1 (Selective Service, S) :

@"i{"’s;\]v

Lbﬁéi
itm B HEHES
ROREET LR AL SR8 > B 4 84

HFH = \ yPRj}F\?

AR R AR R IR
REE PG b3

Px#;j\,/;—, DHEEE L 52005

Kellogg and Nie(1995)1 % @ i* A2 & i i & & iR 2 > &

L\\.v

S

% 8 AR R A K PR AR AL
R 23 4%

“\.-/

Lbﬁé :ul?r'
]

g 7

% AR R S K PR
SHRMERT RPRECES
B4 3 7K EEHIRGE

op ¢
i

SRR

e
AL 9
NS

\’v

T e

- JRARIE PP o <R T E

RS

.



% 2- 4 Kellogg and Nie epRi+p % & 3

PRAE N R zH R | T

% B IRx N IR ERRgE N F LR W AR AR
(Unique service) B~ PRAEZ 2~ PRARI 8L o

i IR s T EIRAE N F e AR RARE A T 49
(Selective service) PEREEIE R ¢ PE Lo

3‘7“ 73 , S U, 4 2 K 24 0y d 2AL r2
* Ulfiﬂ' 4 12 eh S IR EPRIEPN F o AR BFE F A JEE IR D
(Resjmcted P ERITR Y PELA S ho

service)

~ AIRFE i = SRR AIRIEN KRR R ST R R
(Generic service) | # 7 jz 4 F%IE P~ JRIZT 2 - JRIR P BL o

TR kR
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2.2 B 137D B 3] 37 crif AT

2.2.1 3FF £ 3780 B A4 37

% 5
%oww#?ﬁﬁﬂiré%%?$ﬁ’mwﬁ@% SRR E Ry
RN E RTAAR ) o Bl R RO B N1 (TAR I 2 PARL b o 3

/

% 4% Chesbrough (2006) #=§ » p i % % #e 2 A AP H 15 2

E
3 \g
Th

- ﬂﬂ
%
3 m wz

“ll
.

A ¢r N4 B iPhed P2LAR e PHL 4 R4 2 P
lﬁ{ﬂﬁﬁpﬁiiﬂﬁﬁﬁﬁoéﬁ4uﬂﬁﬁﬁ%ﬁ%1gw$iW
LRI R LY P ﬂl’%ﬁPﬁm@?"%ﬁﬁikﬁﬁﬂﬁu%%é
@iﬁﬁ&Jkﬁ7*°<Jwﬂbwﬁﬁ+%%§W#ﬂfmﬂ~2nﬁgwbij

R R F AL, TRRERNEJNAGRF S E A Fhe o 7
2002 # o A NG F AL LB fIE AP LR e fsfj&{ﬁﬁ ZEES 7R
#F4 ¥ 72 (closed IP management )

t.‘ﬂé

STE K ) S PRRE S kD B A A A5 S0 ERE . KA
BT P ARRN TR e

I~

PATEF & A2 BT B B AF k]S 0 RRALE - EATS l}ﬂmmgwxé,_zo%
£%

-/&J\’P\i ?::J."&i!‘}’g4+:4ﬁﬁ%%b?£ﬁﬁ5\i—ﬁﬁi4§i

Toe - B AMBERE Pu - AATESAEF A METNRE S
SRS EW AT R L - RS0 o PR S A7 BTRR i  S
FlEx L FHER AR R o

Y- APR—A LGN RS R O] £ g S B F

-

S FaA A o MARIAE L 5> 1980 A~H T A S H T AfFe D2 E 0 P

—

1980 L ¥ 3 Gk LR i g B2 R ?J1990-&f¥%%FTEE§a#$f:Iﬂi i
VAR e B AL T FE SN A S R E PG Rl

pi
m*t%

@zoﬁ—&w%%a {0 16 FDA 28 F & cnpk g F & ~ 5]k o e L
EHESIHERESE S ) T L NERE L
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>

Pt A AR e 2 A Sl G e R E D RIRTIT chig o

FoREMaF

BIATILFerw e o & 1990 # (58 > F 1 2 P B4 o B ¥

F_k

ERGNFE > S 0P BB R R e cEERIELE T 2P o

- BAPLF A FM - R - B ARG o e E IR 3 R AL
§7 ok R AFEM Y B R S 2 B kR o BN AIRTR B0 -
BEIWeIBd 3 Fde— B Ao b B OBB IR R - R P
R AR B R b p e AR A AT AP hE R - R
Pa bl AL T FIRATE PR EE T 2P .

FIFTENG AR E X PIAIRT= A chf g 2 4 G P higesrd Ll o
BB AIFTE RN U RALIRTE AR R R S REY R

E& - » ERRIEL RO FIH G e B AIRTE

ATEPRIATA L RIL o ipfE A 1 NI ALIRATE AP A3 B42 6 > £IATEES 2 47

BT N BRI e 0 AIRTNTR B i&.g\_ﬁ. T e D B T

MAEE T - LA RIRBRT 0 50 APE Y 4B Pk Ay 27 L Y E
i e - BRE R 4 B R FEE LR 27 R A
FREZ P L PAIATRE . 0 P PRIRTRE S F RS SR GT R L PR RTALHE
o @ AP SR YR S IR S B B 5 27 5y
— o} MBS TS KR Aot R B R AN P v KRB E
TS o
2.3 F2? u N AIRTHIN

Satish Nambisan % The Global Brain — % # &3] > 25 2 ¥ 55 2% 5 7 £

LEFMOBE B A o d R ERR DT FFE R R L ERRAPM A #HE
KZRLEFTUEERRRRE LM SRR EY ol RSB AT

ATERET £ R K AiE I% B o

¥ £ F7H55% @ 8L > Satish Nambisan - The Global Brain 3 # 325 7 #* &
B U RIRTHOSS kde it 0 B iR d5 £1AT 04 Fl(Innovation Space) £ £ AT % 4R

#2738 (Network Leadership)#-4 & ¢ < £13TH0 - BHlA > 7 0 5w fAAI3T
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3l 0 % B 058 (Orchestra Model) ~ £] &, 7 & (creative bazaar Model) ~ & 2

B % % (Jam Model) ¥ 2%k i3 224 2 (MOD Station Model) ° 4-§] 2-2 ~ 2-3 #7577

i & (Emergent) 4
BT R A A
'ﬁ'll’é %"r—’rr?\ki’ @ ‘% = ﬁ'] );’;“ ‘E/{ (lefused)
*EARATAI 1L/ 4 % (Exploration) :é 7 Ak AT
<
S & A % Ry
s CEINREod
o ‘B
S @ s
"\ e AT EAGSN
< — - >
: D Network Leadershi
¢ o2 g4 (Centralized) 3 ( P)
= SN
DY ES ¢ 7_#& (Defined)
B ] S S
s P R R B
e F Ak / B 4 (Exploitation)

Bl 2-2 e 9 <0 AIATH B

7 4% kR : The Global Brain; ##* 7 &2

i AMAP R &1 T B %
%‘J (Creative bazaar) (Jam)
=
; , AR RO
| eppm | TRESSS
= (Orchestra) ¥
(MOD forum)
vk R e ERe

P BAREAS S
W 2-3 w e oS 4157

F A% kiR : The Global Brain; = 3 £ 32

2.3.1 pIFTY %

Kl

Y S BES AT AR (PRI B E AAIAREY T AP
& d > & w|Z_Architest ~ Adapter &2 Agent> H ¥ Agent #73 {7 et iy B2 A 2 AdE

20



b

e AT ﬁ—*ﬁﬁn& dARIF o A B FEHIPEL|ITREY i R B A 2 R

e
3 ¥ E“{:}%T{:}ijﬁfé/}i%’:ﬂ PR AT e A 10 2 £ RTenAS 8 o

1%
F_w.
»
She
I
EES
NN
e
An'S
Y
I
J
*9»»

Mantel and Rosegger (1987):% 5 41377 /i 4 £ _4-¢

¢ (third party) o

Stankiewicz (1995)3% % £1#7¢ 4 Jﬁ 3o h fELFTARD he [ o7

(intermediary firm) °

Bessant and Rush (1995)% McEvily and Zaheer (1999)53% 5 £137¢ /i 4 & &
FAIFTIRAL Y 5% 4 0 AR #R K (bridgers)sn g 4 o

Hargadon and Sutton (1997)%2 Provan and Human (1999)s7%= 7 = % ¢ 335 £
ATE N b g FAIRTIEALY 2 2 b R (broker)ink 4 o

Popp (2000)7% 5 £13#7# 4 & 5 F 3 ¢ /i 4 (information intermediaries) ¢ &

R F T RE P

Lynn et al, (1996):% 5 £IFTH /i F & & % PAIRTIRAZ Y £ superstructure

organizations =% & o

Sawhney (2003):% = £]777 4 i(lnnomedlarles)mﬁ fe AT AIRTRR R Y B ix
A BRLFTERFE LR IBDIR LI o F b FHRRE RIATY M5B
BELFEFIF IR AT FHRICDE S FE S Fe fF a5 G oS ank [T AIRT

-~

Howells (2005):% 5 ¥ 4 —‘ﬁ (intermediaries) % %2 t & ¥ AIATHEARY DL

£ 4 o

¥ “t Hopp and Ozdenoren (2005) /2 #5 -] e7= 2 3 B 7 AIATY A1 ¥ %?f,'l AT

¥R i .

FENU T pew i MR AT AF A ED S s 4 4
S AR TR R PR S R S S R
BB o BEAHIATY A FRBTRT B ¥ %mﬁw”ﬁ‘iﬁ*%
B - HAIBATAR B X ¥ LIATY A F AT ER BT DL Faeps F
o FRAREEDH LI PR B THRE S
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D4 e H S M

AR S RS R R LI R L R R
B AT L S ARM o RATY 4 5 oY AL B SR 2 - o 5 AR
A% GRS TR R UIRE P VAR R 0 3T - R £ E AR d 0
5D BT OIS A ILHE 653 RIRIET B 0 1T R s

BAl B E S E 2 G TP )’%r}ﬂ}éﬁ o

2.4.1 H

2.4.1.1 Fenz_k
B EF B H Y B PR &~ ORI B ER R £ J ERRS B Y

aF A A KR RPN

Souder (1987)# " Hptr | A S LA M ~ B BT L HF o 305 FpFve 12
% F 7548 (embodiment)de & &~ AR~ AN SRR PEA T A T L AR
FRAAFIBE G FHIRS FE 1 5 K E g Emp E R
fes s LAl A Z H i

/,\T'?E,A; o

r
B

Shariff (1988)  HjiF | dp— G it H P eh iR f R gy Y
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o Sawhney (2003) ~ & 5=

F gAY A FRIRGT S B S B A RBEBR A H ] R
o BHAPAIRTY A KR B E R L L A EM A S A 2 E p §
FEECBFREP R EZLL cNERFPATELINLFP - BE

JeFEEFT R TR 15202 L FEPFR > 2135

P

PRHFIRFT A P AR 4T Rl

(2003) ~ AFT 5 KT

A2 mat IR E 0 S A AT ﬁ—grﬁﬂj;\ » 4 4-1 &_ Sawhney
(2003) 358 (140 XK D PRIRTY 4 FZBAE 0 B AL G

Customer Network Operator

Customer Community Operator

Innovation Marketplace Operator

Customer Customer [Buyer, Clellers
INNOMEDIARY Custamer Company}  IwnoweowRy o Customer (Buyer) INNOMEDIARY \}fﬂy
Customer Customer [ Buyer Sellers

Function

Create networks of customers and
provide access to specific segments

Build and operate online communi-
ties for specific interests, lifestyles or
products

Create marketplaces for innovation
between buyers and sellers of
innovation

Source and Type
of Customer

From individuals (mostly explicit)

Socially generated within communi-
ties (explicit and tacit)

Specialized expertise from innovative
customers and researchers

Knowledge

Innovation- Concept testing Ideation Discovery

Process Stages Test marketing Product design Ideation

Supported

Direct Customer surveys Virtual community on company Customer advisory panels
Online-Channel Web site

Equivalent

Examples comScore Networks, Edmunds, iVillage, LiquidGeneration, InnoCentive, ideaMD.com,
of Players Nielsen//{NetRatings WebMD yet2.com

TR kR ¢ Sawhney (2003)
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4.1.3 BIFTY 4 % ey

Chesbrough (2006) #% 3| £]377 4 FHERG AR R X F R RIEA

24 5 RAFEMAZ FFLENHEP - 3 5 BRRE AL T R EHE S LS

—N 7 i NS g
o B AR ERDERAAR LG R LT Hads 2 e RS gk
Bk o - BRI A LIRS 4K G S LR A AR HE R

W B 2w S 'Eifri SRR R E AT AT RN o R hR
BARLERABFE LTI nBE NE I HIIFEGEA L Lo

¥ ¥%$ﬁﬁ%3’$%%€%%%
RS E eI AT A Y AV AR T R g el
TN ERABI RS Y G R R AR TR Y s
P PRI RERR LA BB E aE B e TRHE S LB R
&R R R R R A IR E

V-2 g o FAEAIRTY A% 57 A S R BT R iEe 3 0 2
3¢ 3 7 I - Bidault & Fischer (1994) #-Ljise A 454 & 1@ (agent) |

g Ty (media) | & 48 ¢

rﬂéﬂ-’_J = r'fér-/z‘ Pl VA 211 IR ?’Fk’vﬁ?f{ﬁ‘{ﬁgl' o0& RPgE
AP o o PR A FEAER (licensing consultant) ~ FMIEHF 2 F

B B Feha & 32 (public agencies) ~ B'Z i~ B'ZFE Y

"G R fERE TS know-how BB E FAPM TR 1 L o e P T
BEsP&a g reanadfdfocs, © 480w f 2y Bypn AR Tz
it e

Chesbrough (2006 ) ## " Open Business Models | — 2 ¥ » % 3|7 4 &g 3]

PR3 B E RIZ A (agent) chFt iy 0 AR A - 2 (Ao IR L) o

3o e e g Bl s % 4 (broker) # 7 H-£]i¢ 4 (market makers)
AEEE-BRTE o frR A R E s B PT U Y %’;p;’*m:,\.ﬂfa’ﬁ

¥
AT T MATEEMEERL F PR Py 3 BRI ERFTRES TS re g
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4.1.4 IFTP 4 ¥ chr i

PAHETRE G 1% S B ARR ST ART A RS
8 > Bessant £ Rush(1995)#& &1 B R iLens iy T & > H ¥ ¢ 7 1 pf iz
e (7: 89 6E s F ey D vl Kk %Mﬁ+quﬁwngg$
SR R R BATE R AR R S ARG I Vb Y (R
s 22 2 #7eh# 4y Seaton ¥ Cordey-Hayes(1993)7% 5 # /i F tflATiARN7 e [
B2 FA - Rin e A B EF Rk ;iﬁgu;»];:}]\ TBVEE
# iy ° Hargadon £ Sutton(1997)RI138 5 # /i F %5 58~ W ~ 5 ~ R RATL
EEEEETR

HowellsQU06)RI305 » ¢ A chrt it & 37 0T L

LHPEEpE P A X FHPHODREE LY B PEHE T HFE N S
BB TR PR B ang R
PR & S R N S Sl R S N i pE R G T e

P gt 3 pas 9 B i 2 o)
PFM TR A PRI P IEF B mETERE .
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SRRENE I AR G aH N & SRR B A e FRES
FRAEZERF D w R o AL F R e TR e RS £ 4 A P
PHLER B B B 2 e eNRIRRRE 0 MR B E AT A TR o

6.F T R ¢ et g B B E > uE R o
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42 RIFTY A IRIEE K & Toehh 4L

Chesbrough (2006) £]1377 4 FHRE LR DR f RN R AR
EAA G B AR RBAIRTH T L PR F R IRA R o AR S H

AR Ne SEvEUR O ﬂ%-iﬂwzﬁufaiﬁﬁ%éﬁﬂioéﬁﬂ%ﬂﬁﬁ
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43 l37° AR EZERE

Bl 4-1 5 41379 A IRAEE A £ 005 i F1 4 hiy @sa FOUL R KR
oSBT E o AIFTY N IRIARTE RRE AFA AT e ,3.&@?5'37% =ik
— IR AR F A FARTHAE R R G R F H B UFE D L ag)
FAIR FAE T PRIRTY G o G e HAIRTRET (BB P PN R B
EELIF 4K SERE Y B0 R e

0
AP EHSNREFE T

FRiE A E RS FRELT LS

P

“ flig i G 0 FF

%

b \
B 4 : . I 4
*ﬁ > 2R /ﬁ ik o > %5 i

Bl 4-1 gIx7¢ APRIBER B4
BIFTY APRAET SHRBP AT R 0 BRI ESAERFA D KR
(Source) ~ ## 3% (Transform) ~ %% (Validate) % % % (Transaction) ; @ H
B ML 3 5 H0F (Search) ~ &g (Screen ) ~ £ 5 (Sort) ~ 3 1 (Strengthen )
B & (Settle) AT > Bofs #-F B 1L (Deliver) H13 o TL|FTH 4 R
PREERAEE G RIOE B A STRE 2 AL RTHER > FEILS A2
H¥ (Ff FRERFT PR Ead Rt 2 Fe§

Bt BfeiE 2 b o Bk BIRAE o

’} 3—\11\3" ’Fj i"»?’ f‘i é\'

4.4 R RIFTY AIRFEA ERR

RIATY MIRAZA ¥ ARE Y & el F B fF o w8 B I R FAIRTY AR
TEe g RN B E LR G B RARFHNY 4 H
cnpdp e AR iTE Rd WA ERBORT R FERIAE T 0 HT UTRE
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A ERBFAST S AIATA S BN QIATAE AL o 1w A 2 o B A AIAT
ghd dha p S P A IRE R G AT R MY o TR LA

Are A FOPe@ g R o T A RIS E KRR AT 2 ALIRTY A EE o

g

4.4.1 InnoCentive

InnoCentive #_d Eli Lilly = @+ 2001 & = ? #7g[Z 12T 5 o H 3 & ¢4

S ANMREL D P B R HEAF ehE FSE 78 0T 5 o InnoCentive

7{\
xr
3\
9
i<

BIFTRE D B uE =3 2Pk d 5 5B InnoCentive i (T %

W E S E R AR E oo 7 "solution seekers"#2 B & ehE R4 chfE LR

InnoCentive A= # 11 j@iA] 2+ £ XL B Fnl 485 31 > e 455 B0 5 -
it B g C B afe § iz o A& 2 [ InnoCentive i b= 5 @ & - i

FREUEGFBAESSY Ko

3

W E K2 enf ¥ @ 7 > InnoCentive K37 — & 7| enindg » g}

InnoCentive k3 & $f2 % 0% » o £ # 4 InnoCentive % 77 & F ik o
%% > $iE% InnoCentive A i i #ﬂ TP E o f243 % F]p s InnoCentive
BESEEHRE R PR AT AR LRI 2 B
ML A f iy -

- £ % 2 {rInnoCentive = & % 37153 {6 > InnoCentive i € = % = = & p 38
FIgE AR Ry O e PAried fi&f@z{u‘iﬁi BB AR 1L R drinad fﬁ:’
3 B9k & 0k 48 > # InnoCentive i ffi 53§ »ci8 152 F K2 E o bldr > P

Foae B4R :".”*‘5%5“45 DR R 0 VRO A SR R IR 5N G ken

AL F &l k7= o A fgka dorg Renf Ruagordd 2 7
ANBENE AT BF O o blAe H - AL T U G WERERESD 5
f o

FAgfs 517 3 Qﬁﬁ%ﬁﬁﬁ%ﬁw%iiﬁﬂwi@@éikwﬁ
#® % » F]pt InnoCentive § 2 4p # & F4eim 2 fﬁiﬁi AL B PR 485

T REF 0 R E P he AR A XS AL 0§ F DR R
62



¢ 3% BE & InnoCentive sk b > T ip A ‘FW AR e vk b ~p Tl gt — PR ep

TRE LIPS S YT R

_—\

3K

YR AR F (slover)d 0 B8 & ¥ 30§ 0338 5 & InnoCentive 2
Ji_n;yﬁq_@'ﬁ-% 5\: o 4 BT 4N ; J‘ZT}E‘T@"H)/% s —ﬁ ] ¥} mﬁié‘fﬁéﬁ_
InnoCentive b+ F45d & £5&pE A d InnoCentive #1i& = enT 5 5 2 F
¥ pE PO ol E O R B¢ - BRI RIAY o FRERBF DG

FAEGIMELZE AL LS S L REZERBAFE 0 FE P ¥ 3

W

potential problem slovers % = ~ & » ;& = i potential slover e § 7F % #%
B fhe kL R D EFFLARTH P EBRLZE Bl 2y
pedkF enk % ¥ 'projectroom" A EExF Y B ERAFF - R3PS
BB A & E - BB - project room £ - BEE ST FEHLE RFT L AH ¢ K

:

B3~ fE3F 2 @ o b P projectroom » E L E R D PR ON P OEER
B ot P AHPP RO L - HPAOTI L F T UEE D A
ERAOAPRODFRET S DN FRNT @RS R3] project

room ¥ s o AR %\mﬂ_ A4 B % m}?*/i.—&

S PF ol &R MR
Sk B KT R A R AL B e £

InnoCentive 738 (¥ 35 ¢ » R4 h- JFe AT ERERBLT
§ o REBfREES TR PP o InnoCentive FELIE ¥

FE ROV - PRRT  FRI-BELREZRIF

R

£ 2
Kz 2 F E 8 R R o X1 InnoCentive { f= f& & 55 % &2

i
m
: ﬁ B N E ﬁ LEB~2% £ 4R 0 F 4t InnoCentive & ¥ #7ygB~n® £ JRI%
H

&
‘?f °

3 EHF 5 izA3 ko @ o InnoCentive & - BE 5 = A2y ~ 3072 aig
A K F % 2R AL E Fenod o InnoCentive @ £ ¥ 7 00 72 B4 g | & ki
2 T o HEAFPF RGO e ¥ MR G L e A REELH

%
RALfRAAR R G O S A TR T Rl { R k- BE R
E"’/”’FFB "?t{ °
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iR k¥ @ 5 o InnoCentive & - B ¥ 7 5 i o R
AP ULIE G P NEREEETRIL G B P B - j1L2002 £ 3
£ e B AgiE 140,000 4 B3 175 B2 @E]z*g,ﬁﬂyfié? Fx InnoCentive } 3+

[

P REE R IR BBEERT 40 B A g ¥

B2 7% InnoCentive it F K = # (v AR K ivfe > w £ H G%IP 7 £|F79Y 4

FFF B T RS- R ER A B fIIT AR F LR E ST

%H%&%:’@%ﬂfiJM&?*?mmﬁéﬁé FRepii #4522
SR ERP LS PP SERES £ ’“ﬁi%ﬁﬂﬂﬁig

193%\%% ﬁleml%moavl’d%“ﬂa"'\:z@:ﬁ A FTY A H BT AR St
SHEEE S G EF L FREEED g g 5 0 10§ b i

Moo 3l NFERE R 07 f2E o (Chesbrough, 2006)

4.4.2 Yet2.com

Yet2com 5 #4 chdakiv il 3 T 5> L RTkF S0 pR B AERH
Y2 E;év"li,faﬁ—%‘ vx Hp o rIE S R 5T L oo Yet2.com #3%
1999 #d 3M ~ Boeing * Dow ~ DuPont ~ Ford ~ Honeywell % -+ 4 %R v & &
FIRFE S0 ZRBEFH N BT 60 Fo RIRETE B 0 AEEL AR
PALRRKT A 2002 & KAt b WiG5c@EE 2 % 97+ 3 &0 Scipher & 2 &
o2 e H 3 07 QED - 423 &7 E B4 A B B PRF%>2004 & £ J Phillip Stern and
Benjamin DuPont 4f /5 ¢ B[R B~ w (54 4 $4E > Scipher %% 20%% 18 o

A A Yet2com $ e b B HT S}

L2z $75

Yet2.com #ii% % % f T 5 ¥4+ p wif5 3M ~ Bayer ~ Dupont ~ Boeing -
P&G -~ Philips ~ NTT-AT ~ Ford * 1 #7fa % 8 HAkizi¢ *  » & §Ffe Derwent »
Arthur D. Little ~ NASA % R 5 & > e - € A APBE BT M Z X E 4 2 4R
3% o

2 EMA L £RE
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¢RI S AT EM A RGN A FEMA R A =0
RS A MES R

Yet2.com & 54 T £17 5 ¢ 320 FHH - AL R - Bis
KT 2 i RAIG SF A M2 F o B R AR 42 97

Yet2.com

[GES =

‘ BhAw/ s BHE l

] |

r FAlmb
* AR B A

© BELESL

FH BT &

Wk % %7 5l

Yet2F &

W 4- 2 Yet2.com F ¥ 5"

4.4.3 Innovation Market

Innovation Market % =k §_d 4g B# % 22 % 5 % ( The Ministry for Research and

Education ) 3 ®RigZ P "’z R ﬁ:}if#ﬁ—"ﬁ ~h ¥ S e oM 3t 1998 F A2

BB INSTI F TR (T o 3 Rk A2 BadL: TAFFRT & -
TRATEAEE, T #gﬁﬂ%J’%ﬁ”%ﬁﬁ?#?éﬁﬁﬁﬁ?%ﬁ
BAERST o AFREER Fn I8 BAFBE | F i FREIRET 2
AR L HER - HATEE LG P ERG] 2 BRI R IR HIE AR
BEPRAE o (2 442, 2005)
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4.4.4 The InnovationXchange

-

yicl

The InnovationXchange (IXC) » IXC & - RixgFw|angpee 4 o 9
ARPEER T LI ERF I AOFT RO LRZFLLEBEA 2P 0 S
FRFHET G L HE RIRTEEF 2 £IATL R (IXC) 2 - REM 2P
BB LAY 1 Fee — o 81 £ B4 (Australian Industry Group ) ##%

I

b

D4z o IXC d ¥ 478 IBM fe f 35 B¢ (alphaWorks) ™ 2 & E 1379 %
% (Extreme Blue innovation lab.) %3 « &} 3% (John Wolpert) #74] o # 32

A RIATEAR A .E/;r't,m BE AT X DB A FTE T ] e T F - L5
B AR AL B B AR S - AT R o B BT A A 7

*1\%

Ve T 4 e B A TR Y Al P endg £ ¢ (Chesbrough, 2006 )

IXC ﬁ;;‘)’iﬁ{ig Ao@z Bz —- BAFr i (innovation network )
WenS-E> BEF I RER A7 2FAEN2 AT o 5-BER D
FEMART - v e T ¢ 4 A4 (trusted intermediary, TI) | o igf=® 4 4
LIXC R 1 8 P it g § B 27 P 3ng £ AP % 1 Big g
Foflh+oigpi=d 4 Afﬁ{i’\ﬁ%A hFEROERNG AR ST RS F R

PAAZRACIXC 3TE o b 3 (EY B iF g Ap B enE 14 (1P
rights) » = 5 LR EF 5?44 o F A0 FRITRRENRGES > LiRRE
§ROFITEME  BEE R ORMESAIRTIHEL TR AL G
FARORRFLER P E 2 P RR L EIXCA)F i 2§ EahiBiE
& 3Bs: ¥R F s B kiE 2 s fof 3] = (beer, bonding, and being there) - - £k
ZTEIDNIBP R RS [N ETFELE[BpET A Y 4445 i

AR OFEGEY FERFRE LA LS o

1]

IXC $5% B 8 - fﬁfﬁfﬁv\fj&{t‘ AAZBEFEHB G 4 A Time ALl
AR P OFREPESEIR AL P AT AL TR WE
FHHAE Y AAR O U AR PSS ET e od 3P 4 F i
*ﬁ R AP HEMADERR 2 AT B RBIEL TUB T LR S
H

SREAATFR A B R IFRE N R o SRS AR T ¥ G A
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o AAWAMPNTAL L ¢ 27 FF %2 G0 - BEHBF D

25 > AL1F T4 € f1 48 (opportunity brief) | » e j 4 ¢ A4 A ¢ @Wu| P LW
MEAXFTAENTEFIT AR RORRT > ] EEHRFTHE o

RN - AR % TR P - faE A IXC g
AR IR S U LRI S A A LERTRURE =F - N (R &l IR N 3
LouPARthe BRFEETA L BE PORERHETIZLE R O P o BfE N
AEFRPAARAPEpI T2 - RSP A AZEER S G TR B e

B ER P AP g o

m;’MCQﬂ"%ﬁ%k%%ﬂW%oiiﬁﬁgﬁ%@’ﬂgﬁ g
RIERAE > ¥ A 2005 EF 67 x> E%IFE (pilot phase) ° IXC P w0 A
BAREL e R A XML AR T T BFHERT
Hoo B 2005 # 7 %Az IXC 3 MBS0 ¢ A AR o Aot { e df e ek

GBS AT BB gﬁﬁt%ﬂﬁgo%m’;ﬁjﬁ‘f&ﬂ B o
f T = - AP IXC p o - FRRIEkRiGEY AARFLF L
ﬁ°ﬁ@i%E@ﬂ%%$ﬁﬂm(@ﬁ\%%éi\?Wﬂﬁ){@wugg
AP RS BAT FER - I ABRAL > 4 3F 3Bs BT 1 i B

¥ B e 4 o (Chesbrough, 2006) -

45 FP RIFTY HRIBFAERR

RPN PpIATY AIRIFA E D ASTATEF TR EY An g FEe s
Boo % ST R AT T anied A K A o A S LK Al ks
RIFTER AT A eeE fE AL o

bl IS 5 AT EMATE A §RE ST RE R LR B Fa
RS U247 TR S-S RA DRI - T SRR P R R RS
jl‘rﬁgﬂT ’——-ﬁ}‘;ﬁ:#% Fqg‘fﬂ%* gg‘!qw;}m%? 'E_";T]LL;}ftf#_"]éa:”

Hﬁﬁ%m%ﬁ%g’%ipﬁﬁﬁ%r%ﬂﬁﬁJWﬂ’ﬁ%@ﬂ&%ﬁgﬂ
2 R AR B e ) Bl A TR S o WA " Patent Guider ; =R 7% >
GARTE TR IREE 2 P M ¥4 F 2 b %Y %S PDF 4

67



B BLFAPFED RS G B DTS R R P AT R A T4 BRI
WL AFHPRE ST BPPRE ST APPR ST B PRH T EIFE U
5 13 B~ %?u%ﬂﬁﬂﬁnﬁﬁﬂﬁ o P A 5 ARATER AT RA PRI O P 4
PEFEARE R EEFOT R Y S 4B EFPRIFFR 2B oa RS
REZIMBETAE R EFME R A TIIRIEZ B F M AP B e (e
% 5 2005)

SRR ERAEIR 2 BAFMEE LR L FR L AP F R 0
%fﬁﬁ“&:%%%%%ﬂ%?ﬁﬁﬁﬁﬁﬁlg’W%—W%Wﬁ”ﬁrf
Fo¥ - 23 g FPRrREJEFEBRTHRELJER Fx B E T IRFE
H# e ﬁéﬁr A Ay g e

CEBEIFAMAE TR EE PR RE R ARG SRR
(TWTM) %2 1 s 2 pRasy oo @ £ £V IRIAP] ¢ 32 2 2 F 377
XV IFRT A A EE AR AP E o BB LT 4 42

PRAR T 5 R Y
A T A 4 TATEMARESEBAL G (APIPA) » P fid @3

R LA A LA ST B A
CET IR O MBI A F1FET

T - BERUB BT ot TR EIRE  BRE

IR A TrFEMAEFELEE (APIPA) 2 - & & fI2fF E 097

A5 o MRS S B (TWIM) o 1 BB s & R P <
TP b 2@ o @ FE A TSI AR T8
T EA R e LA RET AR

MEERF

TR
‘-\\s«

CHAGTT A e IFRT A o AR P8

FAL KR - 3 A, 2005
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¥ 4o S BFFMTE TSMC %72 L H & f & HFl A BRI 2HT
WEE KL N2 Fankit 1 B EDA 2 #rH (IP) ~ WArdties i Az iRt %

g dt T B |37 5 (Open Innovation Platform) | - ST 4 & & 5% 2 & fa#

<

e

L 5h

AAA 3] (Active Accuracy Assurance Pr ogram) - {284 % = HFE b 53

-3;\\5

40!

3
PR CRTEFERLTAT MR AF L Fh TR L -

ERFAT O LFAI R R B RN RES YU IRIE a ER
Pl BRE S AT ARP - BRREF AP DL AT S e, PR
PERZ A AL T RELHFT AR ADIPEE SR > HE =K EDAL L
IP ¥ R g mE F5%E -

=

FART AT EZBRLATE 50 L ETLE AR 1300 4 LA B
o R AT - B R HATAE R L B L s 428 500
Lo - EEaTAFE I RES CELFRN SHTF - BICKY

a4 fEH8 % (ecosystem) - L 2 AEBH AY VUBIIERIRGE VY
@423k (DFM) ~EDA-IP~ %11 2 # &84 -

tabl el Rt S S R R SN - S
BIFTY AenT S 4 d s faps H P TR 2 LGRS e i
TR o F I FRE TR RPRERENSARTY AT Lhbd
}:"

%ﬁdwﬁmﬂnhiﬁe%ag DFPRIRRIRTAL o T b P ST A4

HAEMADL DL g FRE7]FEMABE DA 2 P e 17 RIH
PRAREF er 0 50 RS DR HG D RBTHPRO ST EEIR AR
TP L AEALELGG U LA REIRBE T LD P o
EERER(D)DP S FLAAMRPF AP B A LA TEMARTELS
g~ ééﬁﬁﬁﬁﬁ* NE O ER A AT ENERORD D P FH
BFHILPF LD QI RIRIERG T LD~ REPRER (DD S
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Unique Service

& IRFE(U)

Selective
Service

iE ## FRFE(S)

Restricted
Service

# TJRFE(R)

Generic Service

— i pR7H(G)

Product
Innovation

2 5 £177(P1)

Process
Innovation

i A2 R]AT(P2)

Organizational
Innovation

2 F4157(0)

Structural
Innovation

BAEAIFTS)

ok Rk

Tév

(‘F«}

Market
Innovation

7 HAIFT(M)

A KR e

W5 16 Far it 2 2R 4 IRABEF AR B IRIEL LW -
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5.2.2 JRIF SR

5221 FRFT 58 43T E

LR EF LR P RA R EREE RS 2 i F] T R FIRG R
BEREE 0 TG R A AT o LIRS L vy ondh R X 30 i 0 HE

4 5-5 R EiEd 2 AIRTIEE £

o ImhF S ¥ - ! ﬁiﬁﬁ A
By AR
Cl-1 | ¥4 fl 3T P1,0,8 N 2.533 3.333
Cl2 | A8 FmE 4 P1,0,S N 2.867 3.600
Cl3 | HEMAHDELR P1,0,S N 3.067 3.933
1
N Cl-4 | PRARE L i 4 P1,0,S D 2.667 3.533
Cl-5 | m#mpe2i P1,0,S D 2.400 3.133
Cl-6 | fea# 3 &4l i 4 P1,0,S N 3.000 4.000
Cl-7 | Mart i) P1,0,S F 2.667 3.200
C2-1 | fmivig 4 P2,0,S D 2.800 3.267
lc2l c2-2 | sEprrssesd ¥t 45 P2,0,8 F 3.200 4.067
C2-3 | e eh § P2,0,S F 3.067 3.800
C3-1 | &HeFan P1,P2,0,S,M N 2.600 3.733
C3-2 | £4Fp B8 BELD Fi 4 P1,P2,0,S.M D 2.800 4.000
€3] 33 |ipzrmigpeEs i P1,P2,0,S.M N 3.067 4.000
C3-4 | BEZ 3 fw i * P1,P2,0,S,M N 3.067 4.000
C3-5 | Fai= %2 e o F P1,P2,0,S,M D 2.867 3.600
C4 C4-1 | igaisgn P2,0,S F 2.867 3.533
C4-2 | LR EHN A P2,0,S D 3.000 3.933
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C4-3 | PRAx1G s 4 P2,0,S N 3.133 4.000
C5-1 | #eis P end & P2,0,S.M F 3.133 3.867
C5-2 = Fw AR P2,0,S.M D 3.000 3.800
|ICS
C5-3 | plaTent 1 pRar P2,0,SM N 2.667 3.800
C5-4 | BispRarenf e~ #ASSF | PLOSM N 2.800 3.600
C5-5 | i B PRI% e 4 P2,0,S.M F 2.800 3.467
C6-1 _F_%‘« B ﬁ_ P2,0,S D 2.667 3.333
C6-2 | L ¥= it P2,0,S D 2.733 3.267
C6-3 2 E% BRT IR P2,0,S D 2.867 3.667
llce| Co-4 | FRALHAEE i P2,0,S D 3.200 4.267
C6-5 | Bt 4 P2,0,S F 2.867 3.400
C6-6 | 2EaFEMAEZ Kk P2,0,S F 3.400 4.133
C6-7 E OB A P2,0,S F 2.867 3.533
C6-8 | pAikd i P2,0.8 D 2.800 3.333
FHE KR AP R
% 56 FEHREL
T TFER T
N(Network) : 513
P1(Product Innovation) : & S-£]#7 )
LG 4%
P2(Process Innovation) © jit 424 #7
D(Divisional) : 38
O(Organizational Innovation) : i%k £l s pe .
s ¥ ¥ Y
S(Structural Innovation) : & H-£]#7 F(Functional) : L it
M(Market Innovation) : # 34|77 i
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%A PRIFY B AR F]F R S 0 T k- ) RIRAR B A R F] G 0 R R
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BoRr LS AKER RSP B EEAR  TT B IIRIY i 55 85 NDF
B o I 4cd 57

4 5-7 R+ @& 6 NDF £ B 4

N

D

P1

AC1-1=0.800, ACI1-2=0.733
AC1-3=0.867, AC1-6=1.000
AC3-1=1.133, AC3-3=0.933
/A\C3-4=0.933

A\ C1-4=0.867,
AC3-2=1.200,

AC1-5=0.733
AC3-5=0.733

AC1-7=0.533

P2

AC3-1=1.133, AC3-3=0.933
A\C3-4=0.933, AC4-3=0.867
ACS5-3=1.133, AC5-4=0.800

AC2-1=0.467,
AC3-5=0.733,
A C5-2=0.803,
AC6-2=0.533,
AC6-4=1.067,

AC3-2=1.20

A\C4-2=0.933
AC6-1=0.667
AC6-3=0.800
AC6-8=0.533

AC2-2=0.867, AC2-3=0.733
AC4-1=0.667, AC5-1=0.733
AC5-5=0.667, AC6-5=0.533
AC6-6=0.733, AC6-7=0.667

AC1-1=0.800, AC1-2=0.733
AC1-3=0.867, AC1-6=1.000
AC3-1=1.133, AC3-3=0.933
A\C3-4=0.933, A C4-3=0.867
AC5-3=1.133, AC5-4=0.800

AC1-4=0.867,
AC2-1=0.467,
AC3-5=0.733,
AC5-2=0.800,
AC6-2=0.533,
/A C6-4=1.067,

AC1-5=0.733
AC3-2=1.200
/A\C4-2=0.933
AC6-1=0.667
AC6-3=0.800
AC6-8=0.533

AC1-7=0.533, AC2-2=0.867
AC2-3=0.733, AC4-1=0.667
AC5-1=0.733, AC5-5=0.667
AC6-5=0.533, AC6-6=0.733
AC6-7=0.667

AC1-1=0.800, AC1-2=0.733
AC1-3=0.867, AC1-6=1.000
AC3-1=1.133, AC3-3=0.933
A\C3-4=0.933, A C4-3=0.867
AC5-3=1.133 AC5-4=0.800

A C1-4=0.867,
AC2-1=0.467,
AC3-5=0.733,

AC1-5=0.733
AC3-2=1.200
A\C4-2=0.933

AC5-2=0.800 AC6-1=0.667,
AC6-2=0.533 AC6-3=0.800,
AC6-4=1.067/A\C6-8=0.533

AC1-7=0.533, AC2-2=0.867
ANC2-3=0.733, AC4-1=0.667
AC5-1=0.733, AC5-5=0.667,
A C6-5=0.533, AC6-6=0.733,
AC6-7=0.667

AC3-1=1.133, AC3-3=0.933
AC3-4=0.933, AC5-3=1.133
A C5-4=0.800

AC3-2=1.200, AC3-5=0.733
AC5-2=0.800

AC5-1=0.733, AC5-5=0.667

5.2.2.2 Rixf wind R FipTEL

PR AIFTREEWEZ AT R

T

1 RR

&y

&

Ci s #IF — fBLIFTH S = 7873
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B TEIPRAEY EER R TR EL L 2 ACL; £ 02 1S PRI B

MH R 2 JRAR AR R A0 A5G 2 RACH T

BT ORAR G S5 R T EREL o & 58

# 5-8RIFH BEEER FREELL

U S R G
P1 | AC1=0.728 AC1=0.728 AC1=0.728 AC1=0.728
AC3=0.983 A\C3=0.983 A\C3=0.983 /A\C3=0.983
AC2=0.633 /A\C2=0.633 AC2=0.633 AC2=0.633
/A\C3=0.983 A\C3=0.983 A\ C3=0.983 /A\C3=0.983
P2 | AC4=0.822 A\ C4=0.822 A\ C4=0.822 /A\C4=0.822
/A\C5=0.822 /A\C5=0.822 /A\C5=0.822 /A\C5=0.822
/A\C6=0.682 /A\C6=0.682 /A\C6=0.682 /A\C6=0.682
AC1=0.728 AC1=0.728 AC1=0.728 AC1=0.728
/AC2=0.633 /A\C2=0.633 /A\C2=0.633 AC2=0.633
A\C3=0.983 /A C3=0.983 /A\C3=0.983 A\C3=0.983
© /A\C4=0.822 /A\C4=0.822 /A\C4=0.822 A\ C4=0.822
/A\C5=0.822 /A\C5=0.822 /A\C5=0.822 /A\C5=0.822
/A\C6=0.682 A\ C6=0.682 /A\C6=0.682 /A\C6=0.682
AC1=0.728 NC1=0.728 AC1=0.728 ANC1=0.728
ANC2=0.633 ANC2=0.633 ANC2=0.633 AC2=0.633
A C3=0.983 A C3=0.983 A C3=0.983 A\ C3=0.983
> A\ C4=0.822 N\ C4=0.822 A\ C4=0.822 A\ C4=0.822
AN\ C5=0.822 AN\ C5=0.822 A\ C5=0.822 AN\ C5=0.822
A\C6=0.682 A\ C6=0.682 A\ C6=0.682 A\ C6=0.682
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A C3=0.983 A C3=0.983 A C3=0.983 A C3=0.983
M
AC5=0.822 AC5=0.822 A C5=0.822 AC5=0.822
FHE KR AR
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52.3.1 T RinE LIFTIFE

t—l—_(E‘. f’? '}gﬁﬂ Bi: LININA /E /j'} ﬁ

} 2R
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=

P

R ik

'E_T]&U' 2 mIRTF)|F 0BT 4 "'I'S P R

R R 0 M IE S R AT o PR A L v Ty 2a R K 20 i 0 HiFE

AR FFIL 4o f 5-9 ¢

) ¢ 3RF RS E 2 AR

2
- B4t 7 & Z ik b ¥E | ¥E
R | BAE

B
El-1 | Al o3 F iR e P1,P2,SM D | 2.800 | 3.800
El-2 |+ 4 FhEF P1,P2,SM F | 3.133| 4.133
El-3 | MpITK FRE* it 4 P1,P2,S.M N | 2.533| 3.600
. El-4 | A#ZEX L AR P1,P2,SM N | 2.533| 3.400
El-5 | FAPHEEMBEAFR P1,P2,SM N | 2.067 | 3.200
El-6 | £ ¥ 275 % P1,P2,SM D | 2.933| 3.800
E2-1 | A% sod i 4 P1,P2,0,S D | 3.000| 3.867
E2 | E2-2 | glitesiand P1,P2,0,S N | 3.000| 3.667
E2-3 | A#PEFFLE P1,P2,0,8 N | 2.400| 3.067
E3 | E3-1 | #i#8 ~ i~ #cit 4 P1,P2,0 D | 2.867| 3.733
E3-2 | HiFp &0t i 4 P1,P2,0 D | 2.667| 3.667
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E3-3 | v iR P1,P2,0 N | 2.600 | 3.333
E3-4 | *hinpiez R 5 A P1,P2,0 N | 2.400| 3.333
E3-5 | sliedied TR AR P1,P2,0 F | 2467 | 3.733
E4-1 | % E4afr & iy 4 P1,P2,0 D | 2933 | 3.87
E4-2 | WAzl 4 P1,P2,0 F | 2.533| 3.867
E4 | E4-3 | R #ma 4 P1,P2,0 F | 2.400| 3.200
E4-4 |2 EkFE M % P1,P2,0 N | 2.733 | 3.000
E4-5 | B & #h 30 @i Tk 4 P1,P2,0 N | 2.667 | 3.800
E5-1 | &8l pRARE K P1,P2,0,SM | F | 3.000 | 4.267
E5-2 | BEP hIVRARFE B 4 P1,P2,0,SM | D | 2.867| 3.933
E5-3 |22 &g L4 P1,P2,0,SM | N | 3.000 | 4.067
E5
E5-4 | £ *HIRIFAEFERRE P1,P2,0,SM | F | 2.800| 3.800
E5-5 | £ ¥R FEA) % P1,P2,0,SM | D | 2.733 | 3.800
E5-6 | JRAx1 B8 & P1,P2,0,S,.M N 2.667 | 3.800
E6-1 |28zt P1,P2,0SM | N | 2.667 | 4.200
E6-2 | £ ¥ mmeeas 4 P1,P2,0,SM | N | 2.800 | 3.667
E6-3 | piR7 s B P1,P2,0,SM | N | 3.133 | 3.667
E6-4 | i f HEIE P1,P2,0,SM | N | 3.000| 3.867
E6 | E6-5 | A% kjpdaff & P1,P2,0.SM | N | 3.000 [ 3.800
E6-6 | i Bag 1t 4 P1,P2,0,SM | F | 2.800 | 3.800
E6-7 | ® FFmEEN A4 P1,P2,0.SM | F | 3.267 | 4.133
E6-8 | A e 2 & i 4 P1,P2,0.SM | N | 2.667 | 3.533
E6-9 | AEE M g2 P1,P2,0,SM | N | 3267 | 4.200
E7 | E7-1 |tpM A EFEEHE P1,P2,0,SM | F | 2.733 | 3.667

&3




E72 | s~ meipis P1,P20,SM | N | 2.667| 3.867
E7-3 |fnM A% P1,P2,0,SM | N | 2.800 | 3.600
FH AR A AT

S hINTRILE FF IR TR R INTRILE It F] S o R
fag e f"?fgaf"[i?ra F fe o3 o~ ¢hIRE gk § NDF 285 4 {8 7] ¢k 2R 7 ik £ NDF
FLE R EFFARELRRE D 2 EFEARR > TF FI T RiLE NDF
AR o Bl et 5-10

% 5-10 #¥mFHhi&EL NDF £ &L 4
N D F

AE1-3=1.067, AE1-4=0.867 | AE1-1=1.000, AE1-6=0.867 | AE1-2=1.000, A\E3-5=1.267

AE1-5=1.133, AE2-2=0.667 | A\E2-1=0.867, /A\E3-1=0.867 | /\E4-2=0.667, /\E4-3=0.600

A\E2-3=0.667, A\E3-3=0.733 | AE3-2=1.000, AE4-1=0.933 | AE5-1=1.267, /AE5-4=1.000

A\E3-4=0.933, A\E4-4=1.067 | AE5-2=1.067, AE5-5=1.067 | AE6-6=1.000, /AE6-7=0.867

P1 /A\E4-5=1.000, A\E5-3=1.067 AE7-1=0.933

A\E5-6=1.133, AE6-1=1.533

A\E6-2=0.867, /\E6-3=0.533

/A\E6-4=0.867, /\E6-5=0.800

/A\E6-8=0.867, /\E6-9=0.933

AE7-2=1.20, AE7-3=0.800
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