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A Study of the Transformation of Teachers Colleges in Taiwan

- A risk management perspective

Student: Chao-Ming Chen Advisor: Dr. Hsiao-Shia Tai
Institute of Education
National Chiao Tung University
ABSTRACT
The research aims to investigate the transformation of teachers colleges through risk
management perspective in order to understand why and how teachers colleges in Taiwan
transformed. Methods adopted in this research are documents analysis and comparative analysis.

In chapter two, the researcher discusses the definition of risk management, and the relation
between higher education institutions in general, teachers colleges in particular, and risk management.
In chapter three, the researcher discusses normal schools in the United States, the United Kingdom,
Japan, and France through risk management viewpoint. In chapter four and five, the research focuses
on the risk and transformation of teachers colleges in Taiwan, and compares the risk management of
normal education in the United States, the United Kingdom, Japan, and France to teachers colleges in
Taiwan. In chapter six, the research draws conclusions from preceding research findings: (1) Risk
management is a necessary process organizations manage their uncertainty of survival and
development; (2) Risks of higher education institutions bring crises of survival, such as position,
resource, environment and operation, and chances of getting profits as well; (3) Normal schools in
the United States, the United Kingdom, Japan and France encounter risks and transformed
accordingly. However, transformation of normal school will bring new risks; (4) Risks of Teachers
colleges in Taiwan are caused by factors of changing domestic and overseas environment, which
make teachers colleges difficult to survival and develop; (5) The transformation of teachers colleges

in Taiwan comprises three styles: Most of teachers colleges are upgraded to the university first and

il



then merge with other higher education institutions. Secondarily, teachers colleges are graded to the
normal university. Last, teachers college merges with other colleges first and then are upgraded to the
normal university; (6) We can find the meaning of risk management from the transformation of
teachers colleges, and each transforming strategy has its pros and cons, which can reduce risk
damage and raise competitiveness; (7) However, the transformation of teachers colleges can reduce a
part of risk, but the non-reduced risk and the new risk caused by transformation will continue to
threaten transformed teachers colleges; (8) The risk management of teachers colleges in Taiwan is

similar to those in other countries, and their experiences are valuable.

Key Words: Transformation of teachers colleges ~ Risk Management ~ Higher Education ~ Normal

School ~ Crisis
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