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An Examination on the Differences of Organizational Cultures between

Transnational and Local Advertising Companies in Taiwan

Student: Shu-Chen Yeh Advisor: Dr. Shu-Chu Li

Institute of Communication Studies

National Chiao Tung University

ABSTRACT

This study attempts to examineithe relationship between national cultures and
organizational cultures to understand how Chinese-and American cultures influence
organizational cultures in Taiwan’s advertising- companies. Two advertising
companies in Taiwan were chosen as.the study sites;-one is an American transnational
company and the other is a Taiwan’s.local company. Using the snowballing method,
this study conducted 10 intensive interviews in each company to collect data for

analyzing organizational cultures in the two companies.

The data analysis shows that national cultures did exert a great deal of influence
on the organizational cultures of the two advertising companies. In particular, the
characteristics of individualism and of power distance were able to differentiate the
organizational culture of one company from that of the other company. More detailed
findings were discussed in the thesis.

Key Words: Organizational Culture, National Culture.
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