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An Industry Analysis on the Digital Cable Television Industry in Taiwan

Student : Wan-Lun, Chang Advisors : Prof. Shu-Chu, Li

Institute of Communication Studies
National Chiao Tung University

ABSTRACT

This study adopts Michael Porter’s “Five Forces Model” as the theoretical
framework to examine the impact ofidigitalization on the cable television industry
in Taiwan. Two research methods;=secondary data analysis and intensive
interviews, were used to collect.data for this.study. The data analysis shows that
the five forces model did provide a useful framework to investigate the effect of
digitalization on the cable television'industry-in Taiwan, and the government also
plays an important role in terms of ‘Taiwan’s cable television digitalization. Based
on the data analysis, this study suggests several strategies for the cable television
industry to adopt in order to become more competitive in the DTV market.
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% 2-2-8 1 2003~2005 % iz RRALIRIEH H o (7))

Digital cable Country 2003 2004 2005
NTL UK 1,330,000 1,500,000 1,960,000
Telewest UK 988,000 1,122,000 1,320,000
UPC EU 139,000 725,000 N/A
IPTV Country 2003 2004 2005

Free France N/A 500,000 N/A
Fastweb Italy 110,000 170,000 174,000
France Telecom France N/A 69,000 87,200

4L &R Forrester » Informa & R ¢ MIC ‘g ITIS 3+ & &2 > 2006 & 11
oo g3l p MIC» 2007 -

U = SREE [P L s R Y P ] (A Y T
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P BHARREE | AS F'U”% IR ] 330 YT PR Ry E R K
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Pk BB T IR 1996 & B Sky B i LB FEL R g R
559114 B Sky B Llfﬂcﬁi@“ﬁ{f@%ﬁjﬁfﬂ ’ETTFIEI\'TL'L@} 7700 F'JJFI(MIC’ 2007 ) e
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% 2-2-9 : 2003~2005 ®r ¥ iz @ A2k RALIRIEH H * Cdk (7))

Digital Terrestrial, Country 2003 2004 2005
Freeview UK 3,208,000 4,596,000 6,500,000
ZDF Germany |N/A 1,080,000 1,750,000
La 7 Italy N/A 1,080,000 2,131,000
Digital satellite Country 2003 2004 2005

BSkyB UK 6,800,000 7,262,000 7,704,000
Premiere Germany (2,900,000 3,250,000 3,491,000
Sky ltalia Italy 2,400,000 3,100,000 3,200,000

TR k& : Forrester - Informa 70 ¢ MIC S50 ITIS 3+ % £ 32 » 2006 & 11
Pooggalp MIC > 2007 -

TS IPTV Y PUETSRERE TN B Y 2 SREYT X DSL 7l 3«
PSR T o 5 TPTV LI AFFOSE LR » T Y i Py nh 1102 ISP
HHAG R ERET o TR PORIRTE S IPTV OS5V A o L
NSRS =2 %ﬁ Bi= 2006 £ 5T~ F o PRS2 RIS - R
IS TP ) RS 42% ~ 29% 40% (MIC > 2007)

% 2-2-10 : 2004~2008 2zk IPTV PR#%* = #c
14 T 2004 | 2005 |2006(f) |2007(f) |2008(f)
North America 70 265 621 1,263 | 2,154

West Europe 500 1,104 | 2,298 | 3,631 | 4,943

Asia 550 | 1,392 | 2,294 | 3,766 | 5,276
ROW 5 52 141 | 298 | 469
Total 1,125 | 2,813 | 5,354 | 8,958 12,842

FALK R F R g MIC 5Ass ITIS3+% > 2006 # 6 * - #3510 p MIC > 2007 -
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