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ABSTRACT

With the advancement of highly-developed technology, the computer industry has
progressed tremendously. The twe:computer giants, Microsoft and Intel, upgrading both
software and hardware with gréat effort, are the greatest contributors. Easy access to the
Internet and wide adoption of wireless broadband: has changed the existing traditional
marketing methods. Through® internet,” customers: can easily access the information
concerning a company’s operation and policy. ‘Therefore, making effective marketing
strategies and applying knowledge management to operate a company have become the key
factor to success.

The purpose of this study is to narrate the problems a local computer company
encountered in the course of development and further explore the possibility of using
marketing strategies combined with service management to solve the problems. The result
showed that the keys to success are as follows: (1) constructing knowledge management
system, (2) creating new kernel value, (3) improving organization learning environment, and

(4) promoting customer’s sense of satisfaction.

It is hoped that the findings of this research will contribute to some local computer

companies interested in improving their sales and services.

Keywords : marketing strategy, knowledge management
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