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Student : Pei-Chi Yeh Advisor : Dr. Joseph Z. Shyu

Institute of Management of Technology

National Chiao Tung University

Abstract

This research aims at analyzing future development of Taiwan’s Automobile Lighting
industry, using an industrial portfolio analytical model. Attempts are made to provide
suggestions to the government for innovative strategies of Automobile Lighting industry

segments.

The analytical framework of this research is-based on an industrial portfolio analytical
model, which consists of two' dimensions, of Taiwan’s industrial supply chain and
technology market maturity. Three reseatch methods are used for data collection, including
literature review, expert interview'.and questionnaire. Both parametric and nonparametric
techniques of statistical methods are also used to analyze quantitative data generated from

questionnaires.

While industrial portfolio results reveal the strategic positions and future direction of
industrial development, this research also systemizes the industrial innovation requirements
and corresponding policy instruments for future strategic developments. Not only does it
provide a clear understanding of policy direction, it also suggests the strategic resource

allocation of the industry.

Key words : Automobile Lighting, LED, AFS, Industrial portfolio model, Industrial innovation

requirement, Policy instrument
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