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Factors Affecting the Supervision Quality for Small-and- Medium
Size Public Building Projects — Case Studies

Abstract

Supervision quality is one key factor on the engineering quality. Normally,
Supervision quality is influenced by internal supervision divisions were included
organization, system, cost, skill, and external divisions were included
government competent organ of Public Construction Commission and Building
Administration Division, owner, contactor and other impact factors. What effect
did those factors cause on local small and medium-sized construction? And it
shall be caused Supervision Quality was lower than government projects or
large-scale projects if Supervision Quality was out of engineering control during
the implementation process. Per the view of the skill during the supervision,
they can not control key point and functioning until well-done on unpredictable
environment.

According to 4 cases of small and medium-sized public works per
commonly impact factor of Supervision Quality, this paper wants to develop the
suggestion of Management Strategy and to improve Supervision Quality. Per the
case’s true impact factors produced by the analysis of really problem during the
supervision implementation and the Correlation Analysis depended on small and
medium-sized properties, we researched the root cause of defectiveness on the
quality supervision of small and medium-sized public construction. Because of
expert interviews to identify the importance of relation and factor with the
conclusion of comprehensively consolidation therefore develops Management
Strategy included skill’s implementation thought and the improvement
suggestion for key impact factor...etc. Hopefully, the investigation was carried
out the improvement of Supervision Quality on small and medium-sized public
construction.

Key Word:Small and Medium-sized Public Construction, Supervision Quality,
Impact Factor.
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