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Business Transformation Strategy

An Empirical study of WinTek acquired HannStar’s production line
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ABSTRACT

Flat Panel Display is the major industry in Taiwan’s industry policy - Taiwan’s industry
produces STN LCD of FPD from 1990, and then extends to produce TFT LCD from 1997.
Till 2006, the output value of TFT LCD breaks through NT 100 billion, and become to the top
3 supplier of TFT LCD in the world. So I find out business transformer case from FPD
industry. | use case study method in this thesis as “An Empirical of WinTek acquire HannStar
production line” to discuss business transformer policy.

In the beginning, | separate industry segment and products segment from small and
medium LCD industry. In industry segment, there are two analyze method as products classify
of market and output value of STN and TFT. In products segment, there are three analyze
method as shipment, cost, technical of Mobil phone market. After that | analyze Wintek’s
transformer strategy policy before business transformer by SWOT strategy analyze, and
analyze target of acquire, finally I do the synergy analyze with operation segment and
financial segment and stock performance before transformation and after transformation.

The findings are: 1. Mobil phone is top 1 share of small medium market, and TFT output
value huge than STN. 2. TFT’s Mobil phone has more competition than STN in the future.
3. Wintek’s business transformer strategy is acquirement. 4. After transformer, TFT products
has positive contribution for revenue and profit. 5. After transformation, liquidity worse the
before, profitability better than before. 6. Stock performance is better than others of this
strategy.

Key words: business transformation, synergies analyze
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