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Abstract

When facing with dynamic and highly changeable financial environment, banks usually
adopt acquisition strategy to maintain their core competency and market share. Positively
speaking, they save the time spent on expanding distribution channel by taking this action,
thereby increasing the core competency of the company. From the other point of view, it is
possible for companies to over expanding and bring about some obstacle on the road of
company merger. However, it’s worth to discuss the issue that whether the disparity in
organization culture relates to different managerial style. Besides, is there any consequences
of tough management accommodation and administration inefficiency? This research adopts
questionnaire survey measures to explore the organization culture integration in scenarios of
pre- and post- acquisition by multinational banks. Due to the wide field which organization
culture integration involves, this research focuses on the common problems experienced by
companies to do questionnaire design. Using employees in former Hsinchu International Bank
and Standard Chartered Bank as research observations, this research examines if there’s
significant differences in the degree of identifications towards the three issues, which are
organization managerial concepts, organization managerial styles and organization
administrative efficiency, experienced by employees between pre- and post- acquisition
scenarios.

The result of this research shows: 1. Employees of former Hsinchu International Bank
and Standard Chartered Bank identify the organization managerial concepts of pre-acquisition
scenario more. 2. Employees of former Hsinchu International Bank and Standard Chartered
Bank identify the organization managerial styles of pre-acquisition scenario more. 3.
Employees of former Hsinchu International Bank and Standard Chartered Bank agree the

organization administrative of pre-acquisition scenario efficiency more.

Keywords: Organization culture; Managerial styles; Administrative efficiency; Managerial

concepts
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