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An Analysis of Human Capital of Government Agencies

— a Case of Taipei National Tax Administration

Student : Hsiang-Tse Lou Advisors : Dr. Chyan Yang

The Master Program of Business and Management
College of Management
National Chiao Tung University

ABSTRACT

For up-coming competitive 21 century economy accompanying with globalization and
internationalization, the government is eager to strengthen its capability of serving the
citizens in a customer-oriented and result-oriented way. It is to not only meet the expectation
of high-end service criteria but also gain the trust of the general public. In fact, qualified and
competent employees can be sustainedsthrough effective Human Resources Management
System including drafting, recruiting, evaluating, remunerating, training, career planning and
sound relations between the labor union and the management. By adequate motivation, better
performances such as higher profit ‘and quality, lower turnover and cost, and faster executive
mobility are evolved.

Human capital is a compelling-but newly emerged subject in the practical human
resources administration, whether it’s of public or private business management. This
research focuses on Human Capital of Taipei National Tax Administration, Ministry of
Finance via " Evaluation Method of Public Human Capital ; established by the Personnel
Office of Executive Yuan. It is further to propose applicable advices for its future human
capital development and to reflect application profile. The key to backing competition
advantage of public sector is to grasp knowledge niche and cultivate intellectual capital.
Needless to say human capital is the core value of intellectual capital. By means of
well-informed human capital evaluation, the superior or inferior opportunities can be
comprehended and execution advantages can be enlightened even potential problems can be
considered in advanced.

Conclusion of this research will contain the organized dominance and weakness of
Taipei National Tax Administration, Ministry of Finance. Concrete suggestions are also
included to allow this organization to stay prevalence and rid disadvantages.

Keywords : Human Capital, Human Resources Management, Public Human Capital, Strategic
Human Resources Management
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