An Analysis of Mediatek®s Growth Strategy

SRR S

RS S EIE LY S

PE AR 4Lt & 20



fRaE s L e £ % A
An Analysis of Mediatek's Growth Strategy

e R TS I Student : Po-Chuan Lin
hERER LR Advisor : Chi-Kuo Mao
Bz i+ F
RERALARBEIISY g
o+ o
A Thesis

Submitted to The Master. Program of Business and Management
College of:Management
National Chiao Tung University
in partial Fulfillment of the Requirements
for the Degree of
Master

of

Business Administration
June 2008

Taipei, Taiwan, Republic of China

PERARAY LS &R



SRR B =
Bt 5 BT 78 4 3E

=4

WX ORALBEGTELE

A kK FHZSmALAREY 55 Es HHed B

X

T s

SRR

WS FH e & E A

B ERHKE S FERFRAGFFRT -

BHER

ok 7—? (L3 %{% e

wERAAF L EE P H— 0



i 2 RS SRRt

Mzl SRl ey i e

BERD BELBELH - A 2P LE S A NICRP AP BRER S
P 5 2T E - o fBurray DVD s £ s Bl RALE P 5 )L

Wty r T AITH R UARR e R F R PP F g A oo Fpt > AFF YRR
7,&;?7}1»4 B A SRPE B AR »ér__ﬂ:ﬂ— A A RN X A E Y o 112

Bk B o~ gL 38 o F AT et o ﬁyﬁ»sf'\’sﬁ*ﬁf—,ﬂ WAag R R AR

AL BER O BF LB ARFR BHRZOFEHS gL A5 BA S
B b B PR '«t—\if‘f‘ﬁ 7 m{fv e & TR LAY 2 g
BeAx Ui 5 16 B Fidnde PRel b g 5 coP B BLYHT 0 BB LA 2 2B H o

Hs B4 f;i@iv"zﬁvﬁiﬁ%fﬂ’ iy a2 ST € R &g#&%@ﬁ%ﬁ v A

EE N THEFELFT & TP AR ieRE X TEET Bdawed e
WER W A B ICRT 2P AR R LR B G R b
mﬂf{:-i 4 o

GO AIATA R FENEE A LS T e o BEERLKA
T AL A B B R 0 & HSE B R BT o B L (Terg B O kb o B
BRI R I FOIAHN 0 A ASFPEBASR TAVAE ) F T

Flb o R EE AR £ Rd o w o T 4 Sl TSR ART
Bh TR EAFEES T Pend | ERAF e RE I T A
R B-H R e A ErAF 0 A5 —F b In‘i—‘*‘ig_u%g_nﬁ e 74 H5N o
P AT R ESRRERS C HNP S 3 HAHAE 0 R A R e
E vk £ 0 gl 3 0 ¥ A E Fukhd ij.ﬂ;j’ﬂq\ﬂ\/?ﬂixﬁ—@?f%c

A 0 g s Pro i s BURERIRT ~ 4 IR - B

A R S I R 3



An Analysis of Mediatek’s Growth Strategy

Student : Po-Chuan Lin Advisors : Dr. Chi-Kuo Mao

The Master Program of Business and Management
College of Management
National Chiao Tung University

ABSTRACT

Presently, Mediatek is the largest fabless IC design house in Taiwan. In 2007, is the 7th
largest fabless design house in the world, and its optical storage chipset shipment
ranked no. 1. Product lines of Bur-ray DVD chipset, mobile phone chipset and digital
TV chipset were time to market and achieved leading positions in a short time
effectively. The theme of this thesis is to decrypt the hidden formula of Mediatek’s
growth strategy.

According to this study, there development madel between product lines of Mediatek is
identical. Firstly, Mediatek is not-at all thefirstz-mover. Instead, it is a follower. During
technology adoption life cycle,~Mediatek always. entered markets after the stage of
‘crossing the chasm’ and before the stage of ‘tornado’. Secondly, Mediatek’s strategy
was ‘sustaining innovation’ and‘disruptive-innovation’. Mediatek took restructuring
and developing value chain, changed the original rule of the game between IC design
house and manufacturing executing system (MES), it upgraded the competitiveness of
MES itself.

The success of innovation was due to ‘core competence’ of Mediatek. Its core
competence was gained and developed from the following: internal R&D, company
acquisition, collaborative development and warrant technology utilization. Mediatek
applied the same success model and succeed in the following product lines.

The growth strategy of Mediatek can be decrypted in the models of ‘Technology
Adoption Life Cycle’, ‘Disruptive Innovation Theory’, “‘Value Chain Evolution Theory’
and ‘Core Competence’. The strategy models were repeated and formed a success
model, which is unique and hard to be duplicated by competitors. The models can be
references for future growth strategies in high technology industry which is
knowledge-intensive and technical supportive. The findings of this thesis are
informative to the study of corporate growth strategies.

Keywords: Core Competence, Growth Strategy, Fractal Theory, Disruptive
Innovation, Technology Adoption Life Cycle, Value Chain Evolution
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