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ABSTRACT

How ready the organization is to implement a 360 Degree Feedback System is the
focus of this case study.

Chunghwa Telecom (CHT ) completed its privatization in the year of 2005 with an
Inception of a fully new human resource decision making, connecting its performance
appraisal with pay, bonus and promotion. The idea is to differentiate performance
untied with years of service andgposition; however, certain bias and errors existed
when “human beings and subjectivity’ are involved. In addition, current feedback
mechanismigiven.in .CHT'S appraisal process went into-a formality without any effect
in essence. Therefore, labor unions and employees in the organization proposed
that the Company to adopt a 360 degree feedback though the performance can be
evaluated well-rounded and constructive feedback can be provided for personal and
career development.

The issue of readiness arises prior to implementation and concerns how prepared
the organization is to change_from asingle-source feedback system to 360 degree
feedback. After a thoroughsreview:of literatures, we found that certain contexts must
be examined from members’ perception prior to the introduction of this system, that is,
organizational culture, ‘communication, feedback culture, trust and learning
organization of this given  organization. With 228 valid samples we collected and
analyzed, evidences showed that the overall "organizational contexts within the
Company should be better improved so_that 360 _degree feedback system can be
introduced and implemented successfully. In the meantime, certain recommendations
were made for the Company to take into consideration.

Keywords: 360 degree feedback, readiness, organizational context, organizational
culture, communication, feedback cultureytrust, learning‘organization.
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ML > R MR R TR

Covariances Among Exogenous Variables

Standard

Confidence Interval

Varl Var2 Parameter Estimate Value
Error Upper Lower

F1 F2 CF1F2 0.68082 0.04983 13.66 0.78048 0.58116
F1 F3 CF1F3 0.41519 0.06501 6.39 [ 0.54521 0.28517
F2 F3 CF2F3 0.64183 0.04966 12.92 | 0.74115 0.54251
F1 F4 CF1F4 0.3729 0.06793 5.49 | 0.50876 0.23704
F2 F4 CF2F4 0.52884 0.05917 8.94 0.64718 0.4105
F3 F4 CF3F4 0.60465 0.04958 12.19 0.70381 0:50549
F1 F5 CF1F5 0.35941 0.06881 5.22 0.49703 0.22179
F2 F5 CF2F5 0.52451 0.0597 8.79 0.64391° 0.40511
F3 F5 CF3F5 0.30281 0.06816 4.44  0.43913 | 0.16649
F4 F5 CF4F5 0.45076 0.06136 7.35 1 0.57348 '« '0.32804
F1 F6 CF1F6 0.3188 0.07678 4.15 1 0.47236  0.16524
F2 F6 CF2F6 0.43632 0.07163 6.09  0.57958 0.29306
F3 F6 CF3F6 0.66492 0.05118 12.99 | 0.76728 0.56256
F4 F6 CF4F6 0.45272 0.06732 6.73 0.58736 0.31808
F5 F6 CF5F6 0.20786 0.07816 2.66 0.36418 0.05154
F1 F7 CF1F7 0.61103 0.05371 11.38 0.71845 0.50361
F2 F7 CF2F7 0.65991 0.05028 13.13 0.76047 0.55935
F3 F7 CF3F7 0.55125 0.05497 10.03 0.66119 0.44131
F4 F7 CF4F7 0.52354 0.05769 9.08 w0.63892 0.40816
F5 F7 CF5F7 0.39502 0.06578 6 0.52658 _ 0.26346
F6 F7 CF6F7 0.46716 0.06784 6.89 0.60284° 0.33148
F1 F8 CF1F8 0.39893 0.06546 6.09 0.52985 0.26801
F2 F8 CF2F8 0.57052 0.05494 10.38 0.6804  0.46064
F3 F8 CF3F8 0.78046 0.03207 24.33 0.8446 +0.71632
F4 F8 CF4F8 0.59275 0.05011 11.83 | 0.69297 0.49253
F5 F8 CF5F8 0.36445 0.06498 5.61 | 0.49441 0.23449
F6 F8 CF6F8 0.69372 0.0482 14.39 "0.79012 0.59732
F7 F8 CF7F8 0.64275 0.04723 13.61 0.73721 0.54829
F1 F9 CF1F9 0.43459 0.06495 6.69 0.56449 0.30469
F2 F9 CF2F9 0.43802 0.06534 6.7 0.5687 0.30734
F3 F9 CF3F9 0.48398 0.05869 8.25 0.60136 0.3666
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Standard

Confidence Interval

Varl Var2 Parameter Estimate t Value
Error Upper Lower

F4 F9 CF4F9 0.62472 0.04898 12.75 0.72268 0.52676
F5 F9 CF5F9 0.37824 0.06571 5.76 0.50966 0.24682
F6 F9 CF6F9 0.48881 0.06545 7.47 0.61971 0.35791
F7 F9 CF7F9 0.52767 0.05772 9.14 0.64311 0.41223
F8 F9 CF8F9 0.59825 0.04995 11.98 ' 0.69815 0.49835
F1 F10 CF1F10 0.43735 0.06538 6.69 @ 0.56811 0.30659
F2 F10 CF2F10 0.6443 0.05123 12.58 0.74676 0.54184
F3 F10 CF3F10 0.69968 0.04227 16.55 . 0.78422 "0.61514
FA4 F10 CF4F10 0.51275 0.05807 8.83 0:62889 . 10.39661
F5 F10 CF5F10 0.40472 0.06489 6.24 0.5345 0.27494
F6 F10 CF6F10 0.50938 0.06476 7.87 0.63891 0.37986
F7 F10 CF7F10 0.56207 0.05584 10.07 [ 067375 1 0.45039
F8 F10 CF8F10 0.69115 0.04261 16.22 | 0.77637 = 0.60593
FO F10 CF9F10 0.54801 0.05589 9.8 0.65979 0.43623
F1 F11 CF1F11 0.30299 0.07378 4.11 0.45055 0.15543
F2 F11 CF2F11 0.28071 0.07523 3.73 0.43117 0.13025
F3 F11 CF3F11 0.23667 0.07292 3.25 0.38251 0.09083
FA4 F11 CF4F11 0.41089 0.06608 6.22 0.54305 0.27873
F5 F11 CF5F11 0.40126 0.06681 6.01 0.53488 0.26764
F6 F11 CF6F11 0.22638 0.0802 2.82 0.38678 0.06598
F7 F11 CF7F11 0.40272 0.06783 5.94 0.53838 0.26706
F8 F11 CF8F11 0.35806 0.06766 5.29 70.49338 [0.22274
FO F11 CF9F11 0.39715 0.06716 5.91 0.53147 . 0.26283
F10 F11 CF10F11 0.40053 0.06756 5.93 0.53565 0.26541
F1 F12 CF1F12 0.52628 0.05761 9.13 0.6415 041106
F2 F12 CF2F12 0.68867 0.04513 15.26 0.77893 .0.59841
F3 F12 CF3F12 0.75703 0.03452 21.93 ,0.82607, “0.68799
F4 F12 CF4F12 0.59698 0.04981 11.99 0.6966 0.49736
F5 F12 CF5F12 0.44657 0.06054 7.38  0.56765 0.32549
F6 F12 CF6F12 0.53214 0.06104 8.72 0.65422 0.41006
F7 F12 CF7F12 0.69433 0.04268 16.27 0.77969 0.60897
F8 F12 CF8F12 0.8107 0.02845 28.49 0.8676 0.7538
FO F12 CF9F12 0.60823 0.04918 12.37 0.70659 0.50987
F10 F12 CF10F12 0.84878 0.02682 31.65 0.90242 0.79514
F11 F12 CF11F12 0.42977 0.06392 6.72 0.55761 0.30193
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i Standard Confidence Interval

Varl Var2 Parameter Estimate t Value
Error Upper Lower

F1 F13 CF1F13 0.59943 0.05676 10.56 0.71295 0.48591
F2 F13 CF2F13 0.73817 0.04552 16.22 0.82921 0.64713
F3 F13 CF3F13 0.63557 0.05036 12.62 0.73629 0.53485
F4 F13 CF4F13 0.5953 0.0544 10.94 0.7041 0.4865
F5 F13 CF5F13 0.49272 0.06196 7.95  0.61664 0.3688
F6 F13 CF6F13 0.41671 0.07282  5.72 | 0.56235 0.27107
F7 F13 CF7F13 0.69508 0.04738 14.67 | 0.78! 0.60032
F8 F13 CF8F13 0.66041 0.04779 13.82 0.56483
F9 F13 CF9F13 0.6524 0.05005 13.04 0.5523
F10 F13 CF10F13 0.75762 0.04123 18.38 0.67516

F11 F13

CF11F13

0.36726

0.07162

5.13

F12 F13

CF12F13

0.89599

0.02463

36.37
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