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ABSTRACT

Hundreds of IC distributors play the unknown heroes for Taiwan's
electronic information industry to take off. Some of them bankrupted due to
poor financial status; some of them merged another in order to enlarge the
business scale; some of them adapted themselves to fit to the optimal optional
scale and focus more on some specific markets or product categories.
However, better performance of the company must be difficult to replace in its
competitive strategy and growth strategy.

The purpose of this study is through what the role of semiconductor
distributor plays in the semiconductor industry. In the literature of distributor,
the function of the distributor, competitive strategy and growth strategy carry
out the framework & application of theory as a case study.

Let’s understandthe current status value of integration and determining
the future direction of development through the analysis of semiconductor
industry and IC distributor industry. Be a pathway for the same attributes’
distributor through the company’s competitive strategy and growth strategy.

Finally, the company made the case for lack proposals in conclusion.

The company should pay more attention to inventory control and
customer relationship management, and to seek the right for the core
components. It will be the company’s future operation should continue to

strengthen the goal.
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