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To Explore Influences of Triple-Play Service Trend to Taiwan

Telecommunication and Cable Industry and Marketing Strategy

Student: Vivian Jiang Advisor: Edwin Tang

MBA, National Chiao-Tung University

ABSTRACT

Telecommunication industry of USA has been through huge changes, since ten
years ago. After 1996 Telecommunication Act, merge and acquisitions of USA
telecommunication and cable companies happened more frequently and reshaped
both industries a lot. Since both markets are nearly in mature stage and new
techniques, like VoIP, are growing quickly, companies in these two industries are
eager to expand their business scope into the other one’s market to prevent losing
revenues and to create another growth! curve. It’s where triple-play service emerging
from. Most telecommunication and cable companies:provide bundling services,
including fixed-line voice, high-speed:nternet:-and TV services, to deepen their
relationship with customers and increate theirwallet share. The trip-play service
trend 1s growing fast in USA and competitions between telecommunication and

cable companies are getting huge.

Meanwhile, Taiwan telecommunication and cable industry just opened trip-play
service competition. How triple-play competition is going to impact companies in
these two industries? Same as USA, telecommunication and cable markets in
Taiwan are nearly mature, how should these companies handle with these
circumstances and plan their marketing strategies to breakthrough existing
limitations of mature market? This research is going to explore and analyze related
issues to propose recommendations of marketing strategies that those companies

could adopt for trip-play competition.

Keywords: Triple-Play Service ~ Switching Cost
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