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Stage Stage Stage Stage Stage

Source: quickmba.com

W 4-2 IO bt eI sea R e |

Introdiection Growth Maturily Declinz

Sales Low sales Rapidly rising Peak sales Declimng sales
sales
Costs High cost per  Average <ost  Low cost per  Low cost per
customer per custemer  Ccustomer Customer
Profits Negative Rising profits  High profits gdhhgpm‘-
Customers Innovators Early adopters  Middle major- Laggards
ity

Competitors ~ Few Growing num- Stable number  Declining num-
ber beginning to  ber
decline
Strategic Consideralions:
Marketing Create product  Maximize mar- Maximize prof- Reduce expen-
objectives awareness and ket share itz while de- ditures and
trial fending market milk the brand
share
Product Offer a basic  Offer product  Diversify brand Phase out weak
strategies product extensions, ser- and models items
vice, warranty

Distribution  Build selective  Build intensive Build more in-  Go selective;
strategies distribution distribution tensive distri-  phase out un-
bution profitable out-
lets
Promaotion Build product  Build aware-  Stressbrand  Reduce promo-
strategies  awareness ness and inter- differences and tion activity to
among early  estin mass benefits; in- the level
adoptersand  market; reduce crease sales needed to re-
dealers; use  sales promo-  promotions to  tain hard-core
heavy sales tions to take  encourage loyal customers
promotions to  advantage of  brand switch-
entice trial heavy con- ing

sumer demand
Price Charge Price to pene-  Price to match  Cut price
strategies cost-phus trate market  or beat compet-
itors

Source: Product Planning Essentials by Kenneth B Kahn - 2000
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