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ABSTRACT

At the end of last century, the frenzy of M&A was growing around the world,
especially in financial industry. After acquiring, these large, global financial
groups expanded over the world with great resources and integrated financial
service, of course including Taiwan. However, the financial companies and
banks still fought with each other in this small island, and Taiwan’s financial
competitiveness declined seriously. In 2004, the Taiwan government carried
out the second financial reform andhoped to improve the competitiveness by
integrating the financial institutions..But.the.bad execution caused lots of the
heavy scandals. At this time-Citibank decided-to merge BOOC. These two
different banks which have-much complementary business may change the
balance of Taiwan’s financial industry if they-successfully integrate. Why did
Citibank choose BOOC in hér strategic arrangement? What can we learn from
this M&A case? In this study the'industry and the target company would be
described and analyzed first. Then start with the motivation, this study would
be analyzed by some key facts of the cooperating ways, M&A process, and the
target valuation. According to this analysis with combination of the pieces of
the information, we can see the whole picture of this M&A case and know that
the rationality of the decision that Citibank made. Finally, besides inspecting
the impact of this case on Taiwan’s financial industry, we also hope that if
there’s any enterprise which intends to merge in the future, this study would
show the way how it could be done. Hold the key principles and revise the
details to the industry and company characteristic a little more, the mistakes
from the M&A could be reduced.

Keywords: Merge & Acquisition, the Second Financial Reform,
Alliance, Valuation, Synergies.
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ERLE-D ¥ A ) 102,392 2,440,706 | 1,998,654 | 1,719,370 | 299 1
Cooperative Bank
) Land Bank Of
o e R ) 101,062 1,916,405 | 1,670,174 | 1,436,854 | 138 —
Taiwan
B : First Commercial
- P ERS 90,153 1,710,707 | 1,287,330 | 1,062,944 | 187 6
Bank
: Chang Hwa
LN ¥ ) 85,557 1,326,533 | 1,050,190 905,467 | 172 -
Commercial Bank
3| 51’& wEF Y Cathay United
81,425 1,287,367 | 1,020,416 757,510 | 154 13
821 Bank
n ) Hua Nan
Es EERG ) 77,998 1,719,297 | 1,318,371 | 1,046,100 | 181 —
Commercial , Ltd.
Taipei Fubon
e A% 284247 | Commercial Bank 75,951 1,144,145 835,647 654,634 | 123 —
Co., Ltd.
: Bank Sinopac
REEERS o 60,917 999,939 811,336 597,612 | 128 22
Company Limited
The Shanghai
AR EEE
e Commercial 60,734 601,748 422,033 284,581 | 55 —
gL (T
Savings Bank, Ltd.
oM ( 5 #)4 | Citibank Taiwan
o 50,366 282,356 214,779 132,674 | 54 1
7 Limited
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47 5 EE | FARE o o S
iF i 3 B
(S
e RTRIEE ¥ Taishin
) 48,485 922,248 730,199 554,011 | 100 1
i International Bank
: E.Sun Commercial
T LEEAF 47,392 793,935 621,534 513,222 | 112 —
Bank, Ltd.
R A 4 Taiwan Business
40,123 1,127,815 945,385 826,285 | 124 —
£ Bank
, Cosmos Bank,
E-fq% FERF ] 32,666 206,551 158,200 116,235 62 —
Taiwan
o Industrial Bank Of
TR ERGS . 27,554 116,047 54,893 58,258 2 1
Taiwan
< REEAF Ta Chong Bank 22,875 314,171 240,961 215,122 52 1
: Yuanta
~AEERAF ) 21,935 345,832 273,644 239,015 68 —
Commercial Bank
B ®%F % | Standard Chartered
) 21,223 486,452 390,918 278,319 84 —
87 Bank (Taiwan)
T AL E ¥ | Taiwan Shin Kong
) 21,190 385,703 329,084 274,208 | 107 1
447 Commerical Bank
BTARER ¥ Far Eastern
) 19,040 360,972 281,299 221,362 35 —
447 International Bank
The Export-Import
v [&]ﬁ%] RPN 24
o Bank Of The 18,080 77,441 — 71,024 3 —
rr
Republic Of China
) : Union Bank Of
IR E AT ) 17,205 363,637 286,768 203,323 78 1
Taiwan
: Taichung
s P ERS ) 16,178 263,525 240,894 191,595 78 —
Commercial Bank
Entie Commercial
% j\ BEAF 13,039 286,889 209,383 181,624 52 —
Bank
BEpERF Sunny Bank Ltd. 12,629 244,797 210,391 171,174 95 —
KINGS TOWN
R EEAF 11,350 171,488 152,379 129,446 62 —
BNAK
Bank Of
B e 4LiT _ 10,461 156,853 130,526 110,744 35 —
Kaohsiung
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. o e e e F AR ITACAR I R
7 ) EE | FARI o e AT
iF i 3 B
(S
PRER%E ¥ Jih Sun
) 10,441 250,195 214,344 162,436 36 -
i International Bank
F B ERS Bank Of Panhsin 9,884 171,934 146,151 126,274 46 —
i:?'» FERF Hwatai Bank 7,192 103,845 90,772 85,322 29 —
ZRBEERS Cota Bank 5,301 103,575 93,359 79,086 25 —
First Capital
FoiLR F4LE 4,366 41,241 35,808 25,653 21 -
Commercial Bank
BEBE A Chinfon Bank -692 97,596 86,100 48,132 | 33 —
P EFE 47 | The Chinese Bank -32,587 90,676 83,634 63,775 | 35 —
FER ERF Bowa Bank -34,964 82,545 88,495 58,699 | 38 —
B3t 1,795,140 | 27,832,049 | 21,652,435 | 17,587,934 | 3,313 120
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RS th R AL

- 2007 #

4 >
LU
w F F“

HALF B s 2007 B TR (B Ao mE )
~ L | TAR | whe | k| AR
L7 5| A o e -
iR iR #EE | R
2P A Citibank N. A. 16,954 716,621 482,680 85,140 1
) The Hongkong and Shanghai
ik AmEHE ) 8,241 377,661 327,856 | 105,516 8
Banking Corp.Ltd.
PRI F40 Mizuho Corporate Bank Ltd. 5,947 91,754 60,122 73,282 2
R AL ABN AMRO Bank 4,722 261,885 106,394 52,444 27
' Bangkok Bank Public
?]\ Rl &84 3,461 24,004 8,458 18,820 3
Company Ltd.
HLBE LR UBS AG 2,750 236,157 54,497 39,205 1
FriceEl b B AT DBS Bank Ltd. 1,944 90,796 8,679 39,185 1
Bank of America, National
FHPERF o 1,903 82,447 13,749 31,583 1
Association
PR=ZF LR P The Bank Of
- 1,798 90,247 31,667 45,035 1
247 Tokyo-Mitsubishi UFJ; Ltd.
37 B L 447 | JPMorgan Chase Bank, N/A: 1,724 110,605 33,183 3,117 1
FPEREHRS The Bank of New.York 1,485 9,251 9 4,007 1
MPAL A Deutsche Bank AG 1,229 98,205 37,150 7,651 1
PR RM T W4 | Australia and New Zealand
) o 974 41,238 12,058 17,534 1
= Banking Group Limited
BT ORI Barclays Bank PLC 822 16,177 878 - 1
FrivEl L AT United Overseas Bank 645 27,084 812 2,482 1
v P L P
KBC Bank N.V. 631 81,133 2,887 11,503 3
&8s
Calyon Corporate and
F RS eI 626 93,203 2,785 17,995 1
Investment Bank
Sumitomo Mitsui Banking
PRz AR ) 616 55,315 20,084 22,301 1
Corporation
FRp e ING BANK, N. V. 608 73,190 4,416 15,620 1
. State Street Bank and Trust
R e R 566 3,976 — — 1
Company
F FEE American Express Bank Ltd. 535 7,099 2,165 4,062 2
ERAAF Standard Chartered Bank 491 1,547 — — 1

62




TAR | B | ki | A
A R B -
i L I | Rk
) The Standard Bank of South
IR RS _ 425 24,009 9,665 4,084 1
Africa Ltd.
AE L LR The Bank of East Asia Ltd. 319 7,629 6,390 6,019 2
B . Metropolitan Bank and Trust
EER R FAF 318 776 370 460 1
Company
hE A ERERF The Bank of Nova Scotia 257 16,867 438 4,650 1
o Wachovia Bank, National
EFPEBmAF o 231 2,524 - 2 1
Association
FrovH F ATHoHL & Oversea-Chinese Banking
) 223 23,005 - 3,839 1
HHF Corporation Ltd.
= FE AT Societe Generale 130 27,841 445 7,425 1
y Wells Fargo Bank, National
27 B A o 120 288 126 - 1
Association
WAIRET B LT Fortis Bank 55 17,450 829 2,679 1
ZPERTFES BNP Paribas 28 136,246 12,297 21,480 2
2t 60,778 | 2,846,230 | 1,241,090 | 647,119 83
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Wiz TEHE (o) BiE (REERE) TAL R
%
T (o®) BAF (REGFRF) FALG L2 (B irofmyg =)
2007.12.31|2007.09.30(2006.12.31 2007.12.31(2007.09.30(2006.12.31
FA 4 f«;{ :
REBOERE 68,299 7,708 9,330| % {7 % 41i7 b £ 3% 4 19,790 105589 14,811
Gk (T2 AT AT R 22 Nt 2 RN
27,642 22,281 9,150 464 641 431
2 &f i
DT R E o
L epra 9,018 4,410 5,047| & 4558 4,950 8,105 8,711
Redc 7 — % 4 7,652 9,606 9,648|iF 3 % ik 205,957| 217,810, 230,079
PEIRLZ it — £ 3E 125,439| 152,802| 181,787|"F w & %% # X § 0 1,296 921
Bl e EmET A 8,636 9,066| 16,488k £ ¥ 4,615 4,500 4,500
FII0Wp ERTA 0| 27,033|.4/19654[ k- ik & f 0 1,228 1,128
BAEF i 2 T 192 298 3234 g 131 133 1,148
Hi dRf A 286 3,082 3,210/ & £ & 2,143 1,305 1,878
FEF A EHE 7,313 8,537 8,751} i &3* 238,050 245,608 263,607
BT A 31,084 227 LR LR
B FTAE 2 2,568 8,418( :10,317(%% & — ¥ i@ % 50,000 11,945 11,945
AR 288,130| 253,468 273,881|F & = #f 0 1 1
TP 77 (4427)  (2,177)
B E D K 1 3 3
BT S AFRANE 2 37 202
A AW R &3 3 302 302
WREE &3 50,079 7,860 10,275
R ERSE F5 o 288,130 253,468 273,881
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T (o) B (FEFRF) FFL (Ei:

B 5K 2

2007 4Q | 2007 1~3Q | 2006 = #
1A 4~ 653,323|  6,224,711| 8,349,219
FooAlLg 267,129  3,656,203| 4,570,064
4 & e 7 386,194/ 2,568,508 3,779,155
LY ERE 79,018 928,481 858,805
AT W EREI O FE L ERTAZ L FEFE 57,824 177,766 135,332
HREZRANZETHE (5,335) (755) 6,654
SRR F (25,566) 57,771 223,666
U A E % E 0| (1,792,800)| (2,340,400)
How2fl iz F 7,012 121,929|  (225,053)
e F 499,147| 2,060,900/ 2,438,159
FE G 45567| 1,792,649 441,080
A 129,336| 1,528,266| 2,071,686
R e g 119,030 201,907 229,580
iz gy 139,108 787,866| 1,047,878
FEF 387,474/ 2,518,039 3,349,144
Fra i 41 66,106| (2,249,788)| (1,254,200)
“118 ffl F 10,692 0 0
3 E 76,798 (2,249,788)| (1,254,200)

3112006 & & L - & 0 2007 & % =X i pabs- 302007 £ Fr E LA
BLIS % - % o
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