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The Study of Integrated Investment Management Information System

For Auto Industry In Taiwan ~ A Case Study Of Yulon Motor
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Master of Business Administration
National Chiao Tung University

ABSTRACT

Automaking is a capital and. technology intensive industry with a highly
vertical integrated value chain, which=involves the activities including market
research, product development, manufacturing, sales, and after-sale services. As
such, automaking industry has a-distinct-nature that all activities along its value
chain all need to be highly professionalized while still highly integrated with
each others. For a car assembly company, on the back of strategic and
operational consideration, a quasi-integration (an integration format: instead of
fully owned subsidiaries, the company implement vertical integration though
joint venture or equity investment) is normally adopted and hence a number of

subsidiaries can be involved from component supply to after-sale services.

Companies normally conduct a thorough project evaluation and return
analysis before the investment. However, due to not sound enough management
system built after the investment, companies normally also fail to discover and
fix issues timely for their subsidiaries. As such, to build up a company’s

competitive advantage, a well-established business intelligence system (BIS),



which can collect data from all subsidiaries effectively and translate those data

to be decision making information for managers and executives, is necessary.

This paper is mainly focusing on the discussion of performance evolution
for subsidiaries and the process and effect of introducing business intelligence

system to manage subsidiaries.

Keywords: Investment Management, Auto Industry Value Chain, Business

Intelligence System (BIS)
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