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ABSTRACT

A procedure is to analyze the bottleneck of devel oping
rechargeabl e lithium battery industry in Taiwan. The paper proceedswith
an industry analysis of Taiwan’'s rechargeabl e lithium battery industry by
collecting the relevant data. The opinions of Taiwan’s lithium battery
companies are aso included with the help of questionnaires and top
management interviews. From the gquestionnaires and thejinterviews, five
key bottleneck factors are summarized; they are management teams,.the
capability of production, scale, technologies and supply chain. Finaly via
analyzing by fish-bone diagram; team-and-technologies are concluded as
the key bottlenecks.

We a'so find out some key issues for developing Taiwan lithium
battery industry. First, government must make efforts to strengthen the
supply chainof Taiwan lithium battery industry. Taiwan battery companies
should consider merging one another for better resources allocation. Finally
Taiwan lithium battery firm have to break through bottleneck via
collaboration by investing on common materials.
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