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National Chiao Tung University

ABSTRACT

In 1980s, Motorola deployed the “Six Sigma” to improve her product quality, not
only getting the high company performance, but also getting the Malcolm Baldrige
National Quality Award. In the mid. of 1990s, Jack Welch, CEO of GE, introduced the
“Six Sigma” into GE, and had GE have an outstanding performance. Lean production
is a management philosophy derived mostly from the Toyota Production System.

Lean Production is renowned for its focus on reduction of the original Toyota seven
wastes to improve overall customer value and let Toyota become the world's largest
automaker from a small company. Lean Six Sigmais amarriage of two otherwise
distinct business management strategies, Lean Production and Six Sigma system.

Lean Six Sigma provides a method to accelerate a company's decision-making process,
while both reducing production inefficiencies as well asincreasing product quality.

The purpose of this study is to understand the strategy of introducing and the
performance of implementing Lean Six Sigma program in enterprise. This study isto
focus on the experience in promotion and the problems/issues encountered in the
implementation. This study shows the object company’s promotion progress, strategy
goal deployment, project selection, training system, project management and fina
beneficial results. The conclusion shows the key factors of successin Lean Six sigma
program promotion are executive level’s support, solid promotion structure and plan,
systematic goal deployment, perfect training system, strongly emphasizing financial
benefit, closely merging Lean Six Sigma into organization operation and powerful
knowledge management system. Finally, this study generates many successful
experience and main concerns, and tries to bring up solutionsto the enterprises that
want to promote Lean Six Sigma.

Key words. Lean Six Sigma, Lean Production, Six Sigma, Program Promotion,

Key Factors of Success.
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3.1 TFT-LCD & ¥
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P Ri2 TFT-LCD2 AR PP B e o P A - RE P 4 &2
%7 814 DisplaySearch 2010 # % = £33 44F 2 33t » e W& o8 5 20fw - <
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