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Department of Industrial Engineering and Management
National Chiao Tung University

Abstract

There are two operation models among suppliers and system manufacturers in the
present supply chain system. The first one.is the Vendor Management Inventory (VMI)
model, the other is the Make-to-Order (MTQ).model. Suppliers and system manufacturers
must set up awin-win partnership for keépi rig and improving the flow of the supply chain. Dr.
Goldratt proposed the Demand-Pull; Simplified Drum-Buffer-Rope (SDBR) and Buffer
Management to improve the problems in ‘the supply chain. This study uses the
Throughput-Dollar-Days (TDD), Inventory-Dollar-Days (IDD) and Buffer Management were
proposed by Dr. Goldratt to develop a method to evaluate the supplier’s performance and
system manufacturer’s performance to achieve a win-win situation. The method helps us to
collect and improve the problems which obstructed the flow in the supply chain. It will
prevent the same problems were devel oped and then get afaster flow in the supply chain.

Keywords: Throughput-Dollar-Days Index, Inventory-Dollar-Days Index, Flow, Performance
Evauation
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