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Abstract

This research studied the issue of whether transactional leadership or
charismatic leadership can overcome better the resistance to organizational changes
involved in the privatization “of-public' enterprises. Privatization can reduce
interferences from governmentand enhance the performance of public enterprises.
However, privatization often involves changes in‘the status quo of institutional
governing forces which are often' resisted by organizational members. The
resistance to the changes in privatization proves to be more difficult to overcome
than the resistance to the organizational changes in private business.

I used the case of Chunghwa Telecom to examine what difficulties are
encountered in the process of privatization of public enterprises, what factors
contribute to the resistance to organizational changes occurred in privatization, and
whether the transactional or transformational leadership can overcome better the
resistance to organizational changes. The qualitative data of the case showed that
the leaders who possessed dual style of leadership—both transactional and
transformational leaderships performed better than the leaders with singular style of
leadership—either transactional or transformational leadership in overcome of the

resistance to the changes in privatization.

Keywords:leadership ~ transactional leadership ~ charismatic leadership ~ public

enterprise - organizational change ~ privatization
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FISR I A (charismatic leadership) M€ » Waldman, Ramirez, House &
Puranam (2001) 5% LR[S RIS o pUPSHTRY AT SLE 1 - Bass
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L G A (A TR 4 O
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