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Safety leadership and Safety Attitude Affect Safety Behavior

Study Of CCFL Factory

Student : Chien- Chao Liao Advisor :Tai-Yan Kam

:Shin-Nian Uang
Degree program of Industrial Safety and Risk Management College of
Engineering
National Chiao Tung University
ABSTRACT
With the government's efforts-on legislation establishment; training ,coaching and
audit activities, the rate of occupational injury has become lower gradually. However,
we should pay more.attention on every individual.employee to achieve better safety and
health standards. €CFL factories are classified as first class enterprise as per the local
safety and health code, and the safety performance‘index FR (Disabling Frequency Rate)
is higher than the electronic manufacturing industry level:” <The safety leadership
behavior and safety attitude of managers.and foremen have great influence on the site
employees, and personality of individuals also connects to safety performance. Much
research has explored the relationship between safety behaviors of foremen and
enhancing site managers' safety attitudes, and afterwards disciplining their safety
behavior as well as reducing the injury incident in the factory and the reinforcing safety
performance.
This case study on CCFL factory is divided into two parts : first observed the
managers’ safety leader behaviors, analyzed the safety performance index at work, and

identified/evaluated the leader ‘s safety performance. Secondly, we invited the



engineers and foremen to fill up the questionnaires. The study demonstrates that their
awareness of manager’s safety leadership behaviors positively related to staff’s safety
attitudes and safety behaviors. Big 5 personalities will affect the safety attitudes and
safety behavior as well. We suggest the company at this case study could enhance the
safety performance and standard through the following approaches: to cultivate the
safety leaders' behavior as well as coach their personality, to implement the foreman
training program, to invite more employees to participate safety activities and generate
better safety atmosphere.

Keywords: safety leadership, safety.attitude, safety behavior, safety

performance, big 5 personality.
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RL o R = PR RR (T R ﬁ’%lf“‘%ﬁ%ﬂi’ﬁfﬁ% P
PR AR (= (B b B RS AT L - (4) MR 35
(Machiavellianism) = 2'¢ | (= JUREHUIER] » 0 ==nb £] ]J;kjfflj f iRl
PHEE > ﬁ'lf[ﬂx_’?‘fﬁiﬁ”ﬂ PP EER S = R bﬁ gL
FERVAL s (A1) D POAipvEe 2R RV - (4.2)9E
R D TR ETE TR T o (4.3)70 R B - (5) I
(Self—Esteem) : AZRULTS 1e I H o gy fdy
(High-SEs) » H[F 1e TpURETs o FHBE pARVEERY (255 - [N
(Low-SEs) 35f9t vt s/ 4e &~ sk B Eﬁfj’ﬁ (0G| EE‘?‘J"E\JF:‘;“
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[fi - (8) [1=59EFE(Self —Monitoring) : [SELHFR! 2 F8REF 125
78 I PR B S HJF o AR R A
S P PR R AR 20T U R SR
(FHif - SRy BN - (BT HIRpIASHE, — pEmdiiipy-
[ere (7)) e e fifl (Risk — Taking) = 21 | it fida Aty [ B 1o FRp oA
BY > T by el g lﬁi'ﬁ%ﬁﬁf QDI R R AT R
Al BRTRACRS Y| S  RIE TRV TR AR 2 AR Y
BXSrSIIpg - T E 7J4§’F“ SRR PO R o g R
TR M ol B B H
~ f'*qﬂj’?ﬁ]a Jﬁlﬁf,t@GaIton (1884 ) H ISy ]@% (Lexical
Hypothesis )™ fiRLI0 ot fi Bk 1715 5 oo EIJF'r 2l
?ﬁj Zpud . Allport-& Odbert (1936 ) ’;‘mﬁ”ﬁ L RSN N 3
SHCE(E S RV F{', (et e e e A L g R U
(B L ﬁqfﬁ@t’rﬁa 73 5 PSR I LS
BTN I AR e S - 24 ’Tﬁf KR i
ﬂgﬁg@a{kﬁ: ,qajr@’r e F'FIF'HFI*‘ 0 3T+¢'> ft“r[%*f lﬁfﬁ@?
Pt A R PR T F (LSS - 45 1 T RS
H faﬂl%@lgfﬁgrzig 51§ Allport & Odbert (1936) HETRK] - T?‘,
BBk T RS P Iﬁ'i RV TIPS pl 3 L SGE B
Cattell (1948) ErFr(" [Nk JJT’T”’E ’F‘ﬁ@'ﬁ@ 2116 w3k o
RIS Eag 16 PR T F*Hﬁ HES i APl ”F‘F‘jm“'*t 53 Wl
B SERENE ~ TRENTE S AREAE A T T ST SR
s ~ SR ~ i~ BRI R S R et .
9=]% o [ Cattell (1948)}[1’]’ ~ Fﬁ’iﬁ‘@*ﬁ*t'ng{h’?ﬁ £7¢ " Big Five |
FORLRE  BUBERH A Tt i > SR R SRR B O T R R
Costa & McCrae (1987) Frfilifvs) Kk » %1980 & f“Costa &
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McCrae ot fL BB B FREVSRGE RS 550~ G6HE S IRt
BRSO SR Pk o 2 T SRR THIE B (D)
FREET S (2) JHpld s (3) BiRETE: » (4) FAE S (5) &oddi-
@1 M Q;}%p[gutﬁﬁqﬂj ERuBiPH2-1; Costa & McCrae
(1992 ) ; Church and Katigbak( 1989 ) ; John - Goldberg and Angleitner
(1984) Yang and Bond (1990) g =~ * ﬁﬂfﬁ @”T{ﬂﬁp %ﬁﬁé |
B P I (=W REEI S (PR [ R IR SR
SRS ﬁﬁ@ﬁiﬁ“ﬁﬁﬁﬂ%@ﬁ%ﬂ%ﬁ? JUREIEN o
* 21 TG TR R

LA FERTT ~ IR g il SR UETARGES BT ~ (S
2. Eofgr - S A HGRA BRSO R T
3.9t futE W) g s wm#g;ﬂ* R bl ) B

ER e s NER e
4 RN A ppupri sty 1 (5 LS4 2
5 AEERI L o Pl S T N TR © l w -

e Y - SchmiteMI;Kihm.JA, andChet:R:2000. " Development of a Global

Measure of personality.” Personnel Psychology, 53(1) : 53-193
2.1.4 MRS RS LAV
FHi[ /VFE'FTNE’?‘}%”T TR EORSRE G 5 L IR » BFS R A R
RV  RESRAT B S RV o B - 8 TP 9HATV]R] S (Locus of Control)
R TS iipEES , (Achievement Orientation) s 5 = £ TS (]
( Authoritaianism ) ; £l 4% r?@%fﬁ[ﬁh (Machiavellianism ) 5 £ = &% T2t @ (i)
(Risk Taking ) = £l f[1[*] 7Ht2L"3'V[f|J E‘yﬁﬁh&kﬂﬁ PSS tﬁ,ﬁlrﬁgjﬁffﬁﬁz&p][ s
ST CRER AT 2] PR R ORI SRR R

/LI
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IHER [ - F’?EJ' IHERVR D R R E'é’JﬁLﬁ”Up[ﬁJ/%E@ > 3}
AR SRR o FEEL T ) (Internal Control ) iyl
£ T 91488 | (External Control ) (=G j&l » 1993 ) - Rotter (1971) I?JEZ
PJ%'??*E‘I'@, (it 1 YA R o ETRSEe p U o e gt EH
?”Er’?*ﬂﬁ:lTJ'ﬁ RN VR o N LRSS > BT
RS- o R TR T ST (1980) IR = 57| }i?ﬁﬁ'lr[
i B '/FVHLH PLFF[JF“ 71‘?1?%%, ﬁﬁ‘agl?ﬁ - f5hT JTJ
E3 RS (e SV A NI A IR EY A EEN NS S
E
RYTREES ¢ Helmreich ~ Beane ™~ Lucker & Spence (1978 ) F?: EL Y RIS
FIORBER ~ BT ST BV | il 9 5 DU RAISK B 75 - JEERL : 37
Splp ST~ =T RV T S, RMRIEL Tt DT = gt
BRI 0 SRR R L T B s S
I~ PURREE ¢ T (VIR AR [ ] P RS
RIEEE S\ NG R ;r‘ﬁ"l‘E"?‘?ﬁJ F’?W@fyﬁ MpuERES (R
1999 ) -
Pl R (9T By EbRL ([ 78 ‘Tﬁ‘i%l’*'hnﬁﬁfﬂ HIFRyE o A
e & 1 kﬁﬂﬂj’ﬁ JIJ?J?iiJE”FEF CE S EEJ/ﬁﬁ-'[ ERNT ks iR [5[[
T ERVRTL o o
IRASE (2,89 RUDSUREAY “AH TTRLA © HEs R
%3'59 E T (B s S “E’f‘.’fﬁfg‘ ° F“/ﬁjﬁﬁ*’*ﬁ*ﬁt‘ FEfE EY
ez ﬁﬁ%‘lﬁﬁ' R E ﬁ PRI : fiﬁﬂﬁb‘i’ [EIRE
DT =3
R 2 (24,89) I?:E” SHSFEE T A kﬁﬂ?’ﬁﬁ\ [Filp~ LF?
BT R T SRR S A Y ”Ff‘ﬁj’@ﬁ iy 2 IR
[Y = b o
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Hunter&Burke (1995)#F’,H HE Tl fﬁﬁ; g gfjﬁﬁ: FRlE | SrHRAY

=S aF”@p J?ﬂﬁﬂb#y?‘ﬁkﬁlﬁiﬂ fjﬂj Mo lﬁtyﬂ TR R Y

e~ R LR AR
7~ Stead(1995 E s f'&—F"ElF
TErS ~ 53 T’TF[\JH NG

R SRR

PR T 5 R TR

AR TR AR (AR R AT

A PR A TR B (ST P
FEEE A2 A1 65 - [ * A4 BRI -

4 T

e fH IEI J-}\

it ~ B Ppus e (5

EG)» RUFPRERVATH - T M AR (SR e it e 2-2 5
22 IR B gt )
ﬁjjtﬁ FFUKT/ P&% (g Fjuﬂkﬁﬁj%
I (2000 ) SRR~ EARER ST (51 850 N (R * A eragplyfio 1=

A

VBT S R

BT [ VL - () By e
P01 T g 1
3%%@&9%%[}.? S TR ) B
TP R o (=
R o e

L épifE (2001) Lﬁ?ﬁ]@ﬁ’%ﬁ U G AR N SR T A S B T
TS (S VYT e (B S -
7 F 2RI

VRS (2002)) ~ RS URET (SRR P RIS L0 - AR R
}%kﬁ‘]‘ PSR Y T S PR B R T [
SRR EIRTE L IR R R T

[ Y TR
FIZBiR (2002)) @55 EF ~ AR T IRt (e R R 2 - Bl R s
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SHEIFR STy

BT EL [T SRS B - L
IFRIEB 91 AR S8 - RIER)

T+ R DR - (I
(TR TR S R
BT > SRR RAE L i b 2
SPBR IR > iy i - oy
RERRHHIB 1 A1,

AT Y B 2
D IR

Bk (2002)

T ﬁc{ﬁ@ﬁ*\j [’EI,E@%I%D
T Ef G BT
%

AT N ST

S PR TR [
%
]

=

BERLE el 0 41 g
K RIS e 50 S (s
TS

frdr (2004)

AR AR [”'—:ﬂFJ
TV/FTJ["TA |53 %Ifliﬁf
TS * IR

SRS (s

“fi ﬁ?ﬁﬁ@?ﬂ'ﬁ_ [ERFTFE By
SR T TR Y TR, EE
TIRIRGE 4 el E 1 ) B2 pRy 2 -

o = N

F[r?‘ (2004 )

1 - PPN
Eogr

[l e O e AR LR TR
[~ AR S T (SRS

ﬁl%ﬁd °

(LRI B I f‘%ﬁ‘fyﬁr‘ HE

IR« BRPSR IS~ 1 (s

EE L
Fiy 5 (2006 By e pRAEPIUIFE T~ A [PEARRR AR > T P T RS
ﬁ@%j@ﬁ@@w@%— TR IS S R T
PRSI 7] 5 EYET (R R TR
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i e

R, (2006)

S AR L

S B

R LR T E Rl
R T (R EGHE
taL NNV STIENR G IIES S5 AN 0
ARISE Lk (VR T S
CUSCUIERE 2 S ] = I
-

=R

 ZpF1 (2008)

A R =
i L

sl

Qﬁﬂ(

BRI ¢ R

R [ VI F%J% [T B [

o - S
BE Gl NI VL7 i et T |
PR (R S
L W (s A UL 1
a1

IR S T (SR

=i

+ B (2008)

B TR ﬁﬁﬁ =Ny 0
—ﬁ:*;’éﬁﬁﬁ%‘ﬁé‘?ﬁmﬁéﬁél‘ —I'] 5
BERELTY]

@ﬁ:%ﬁﬁ%@jikﬁﬁﬁﬁjﬁ
AT R A T T R B E]
BT PR o R AT

S I (e

S5 (2008)[E

'mkﬁkﬁﬁ@% 5
¥l FTJH% | A &L= 8L

USRI (s )

i I'ﬁ f (2008)

?ﬁﬁﬁwﬁﬁmkﬁﬁﬁﬁ?
T RS

PURAEER S ARV (St Y
S BRI ERSE TfYR ‘?
AR B AGERE ] EVRRYR
PRI IESE T ()08 | L R -

64‘
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R g
(2009)

e B 2 TR B

£ AT

ESCRAT

AN R TR R
A R o = S%IEJFEL"* £ gk

2P SRR SRR S [N £ (S

IRz p5 ] g RIS = 7
EEYE R S FEHEE S LA
T SRB AT (R R (S AR T ORTACLE » SR A
SR (20005l s de Mk PP T R RL e
EJI—’FE‘F%I% °

= Fjifﬁ —/\Ebfﬁ R 2 Fjj, ﬁ[%% i

AR T ORI (R (e

2.15 kﬁ#ﬁ’?”r‘ﬁj (SRR
ST T PR R B T R e
Tl [rj [ Lo [ ( AR Tﬂﬁﬁwﬁfﬁﬁ F@gﬁ T [ﬁJEIfJ;’(F“‘J‘“?E%NoHoIIand(1985)
RIFHS ”r*ﬁ— - |"‘—1E}Z”‘%'7u(personal|ty-Job fit theory) » & %f & Jfﬁf:ljféﬁ‘%ﬁ* =i
J/ﬁ'%%} e i‘%ﬁ ?J’E"* [~ pogy e sl @*E‘J%@ﬁi:ﬁ?ﬁ@ R T
(ERFTE i L BERIES SR SR © Barrick & Mount(1994) + Tett, Jackson &

Rothstein(1991) Hmi& = IUptsggardf, = A ﬁﬁfﬁw” IE?F:J'FEI@?"E?EH%EJ [ o

2.2

’é-l
+

[EE
J;LT

ﬁﬁﬁi A A R R TJ%[*HJ S &E‘l‘éﬁﬁ}r‘-'}’ﬁ']'l‘ﬁiﬁﬁﬁﬁ%ﬁ
o RSk R U (O BTG S B P R IR Tﬁﬂ?{im SLiE Al
iﬁ%’ﬂa‘l CFREEEED S IS O A TS L > TRLATRRL e S E
JEL[E s RRERPETIVEl (MBL () 1 20825 Repiih > 2486 ; Dessler, 1995) -

g‘fiﬂ?ﬁiﬁﬁmucker, (1999) = ok B> A - J[H,%EI*FITE'@J\EI@??% 7S RL A
ELH o IR K *&\%F = R TP
o PP TE B (A ‘J%WFJZ“EJ}“’;E?J@EH - Cooper, (1998) =

—]ES\.H-&}' 15 T%*L[I F LJ IE T%*L[I LJ
5 5| A
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R P TR P S SR 2 [T AVEI IR < PR HCERES ELR

3L

|

L5 r
[

IR B *”WﬁﬁWﬁ@ Pater, (2001) 785 2 il i i

4__H'L

Ay %r,ﬁ €% ﬁﬁg:@{;%@lﬁﬂﬁﬁgli Ay £5 ¥ (agent) » 17220 g T if W (e B
SRRV i L ETTERE 0 Tl R e Ll e A E el A e L I S N
ARAUEF S LE R 12 IRV R » 3 R U (Goetsch, 1098) -
Geller &Williams, (2001) + = d=d¥3E4 S”Jflzﬁl il Jclff[i =7 gD
—~ %Ff;'sro 3 E;FLQJIHL PIEJ¢ =" bi‘j\ﬂ”ﬂiﬁﬁuij :;*Fﬁ}f’sr, e ﬂjgjjj‘/\[ Tiﬁrﬂj
4= ’Jflﬁl Cox » Cheyne & Alexander (1997) #EZfld = HIF TR ’inﬁi[ﬁ’g“%* 'f’JfI
L FAY F"T*‘%“Epi/[lqim 1; ”'ﬁ&’jﬁﬁ”‘fc“@ FHEG SR RE
ST 7 BN ENAE =gt

9= A > :Fﬁ 4 k’ﬂfﬁﬂ = [ EY 2
A} A
ﬂﬁﬁbéf#ﬁ

e e A i[“f?i‘ﬁ’m%gﬁ%ﬁ
TR H (manager)==fisEL ¥ (leader) ol £ et £I[1Y » FZfH fiiE 4 112(manage
things) - p TFAEL K J [ Ei(lead people)(Greer, (1999) ) - Geller, (2001) “JF?:E‘
TR R L AT > = i B R2-3
F 2-3 I HE L

R R
frf AR BB
U FV s
G i)
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A S L

It AT eiliie

fel s I RLEF =

NERIETE VIR 15

(p 7 RS AR ] 02 [l o]

I T RS s

TENHI B! posd i RS

P 5 SRS

Sl S RS A

SR T Ul S D - 5 - oo

=R 75 - Geller, E.S: & Williams, J. H. (2001). Keys to'behavior-based safety
from safety performance solution:-Rockville,yMD: ABS Consulting.

3 Y SRR R b = RS Ry BV o P Ee T
HVEFET S o STRIOAL - T ERLAE S B Y [ 2 g
sy~ P i (other-directed) e PO SFETIFEE] |1 =5 ki1 (self-directed)
’]‘E}*Jﬁkﬁ: F',/,M (2486 =¥ M fhnt | EIJEIE’!* 2 L liygimf\: YT F iE o e
i fa SR FIRL g e T

Robbins, & Cenzo, (1998) RGN IRz Il o3 B = (1) il
##(coercive power) : FLFE (il * [’éﬁ;‘:;lrj[”ﬁ S z/pr:,cll}g} [ ~ BEfEE e (2) 24
Hift(reward power) @ FLFS i *ﬂ;ﬁ\’gﬁﬁ’j SPURET S YIS N S e (3) FA'

¥ fé(legitimate power) = LS flst * E A1 J}F- (IO AR o YR ~ A A
o I (4) Ef%&’)@(expert power) : FLFE{fi LE"J%J’:'% e~ gy IR &
fofii]s o (5) i (referent power) © FLFS [ * it 4 * % }flELJ?ﬁW fo i =4

T < IR -

Williams, (2002 ) ?JE*J}VF’ S = R 0 RIf Uﬁ:ﬂﬁ F:j e T
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?%'Z*%ﬁux%%sﬁﬁj © HEH J‘}%T“f:,iﬁ—"f'ﬁﬁiﬁjﬂ@ ~ A ﬁ?ﬂk@ : Efﬂ%@b%*ﬁ
e DFRERS Y = FUE -
2.2.1 Ry
RO - S Cr g e 2 B g R T B e A SRR

S HEI Y (Mt > 88 ¢ Kirkpatrick & Locke,1991)

1~ [ PHIEREY ) (drive) : SR AP SRk ] o PP Iy e

G~ G PURE o I LAURE )~ TRV E RV
2~ TEzE; *(desire to lead) : fﬁ’;?{"ﬁjﬁﬁqﬂﬂﬁ‘%@? a1 TEVELH[J o [

PR EI RV «

g

3- ﬁ‘ﬁﬁ/&"‘* | (honesty and-integrity)..: %lzﬁ?{@‘ﬁ BT JF%*;[% .
Hi '?[ O B féﬁ”ﬁﬁlﬁ“ °
4~ 1 [A(eIfConfidence)- e = BEERAF (R sl ST At e
%FIfJI*FI'}“I‘i‘: ’ J‘inﬁ’?ﬁﬁﬂ’:%ﬁ’?ﬁ]ﬁ?[*'@ 2
5 JJ(lntelllgence) : ﬁﬁzﬁﬁ?{ | Lb}n}ijﬁ 20 Pl g}:’—‘l ~ R
% BIA YT 0 ofE il Bl HIRE ol TR -
6 ZEE ﬁlﬁrj fuEk(job-refevant knowledge) - 55 Fl ~ &
o~ e o) G > LR aﬁﬁw\iﬁx%’ lﬁﬁ% L

HUEAYERE - Greer, (1999) o Z%E’;ﬁiﬁ%ﬁg ) ﬁflﬁi
ST *r/IHf\‘j@TT C (1) ‘[icfr%(character) o YRR 5 ~ M1
B0 A 3 I‘E\EU = (2) ftffi(values) - f/Dl

S Lﬁq;@;«;p@\w%ﬁ S FETe (3) R (vision) -
UNFRBAORIE ~ I8 g - RS e (4) 5 (trust) - O
]~ o ?{?ﬁj@ﬂ%%iﬂ@ = (5) [-fi(integrity) = I ¥ ~
W R
Geller, (2000) = 3%+ B 2 2 ¢ [ » SRS
L bl 1% 3P (leaders focus on process) ~ ffi ?ﬁ F](leaders educate) - ﬁf'&fﬂ
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—,-

iE_I'E'JﬁEU,?QEIUBﬁJE(Ieaders use conditional statements) - ﬂf{ﬁiﬁ{?{ “EEE 5T~ (leaders listen
first) ~ ’“E[ﬁi:é?ﬁ%ﬂﬁcll F I = fi(leaders promote ownership) - ﬁﬁi’]ﬁiﬂ & (leaders
encourage choice) ~ ?Ifﬂfﬁ%—hw t¥(leaders set expectations) - ’*Eleéiﬁl[ NN &
(leaders are confidentbutuncertain) - ﬁ%ﬁ{guﬁ@vﬁ' (leaders look beyond the
numbers) - ¢lﬂ:§§"§4 F R %75 £l (leaders make more distinctions) o £ Fr= =197 J EH

R R PSR P S B p s = EIR AR L E SR 2 i o B IS
S 2 PR R s AR o R B9 % B 3 s [k
4

222 qpELSEL

Robbins, & Cenzo, (1998) i%u’?ﬁi@f? E@Elfl?—‘é[‘rj G N AR R = f[ﬁ‘fjﬁlﬁlfﬁ'ﬁ& : EJJ

ﬁjﬂﬁj(autocratic) » = & (democratic) ~ i (= | (laissez-faire)s (4, (4[| ~-5%(Ohio
State University)WﬁEﬁfHFiﬁimt =i Wrﬁ‘]}l flﬂ;ﬁi(initiating structure) ~ 7&’/]%}%‘[%
(consideration)(Hoy & Miskel, 1987) « {2 (University of Michigan)“ﬂfilizlt‘é@
IEJTJf = BRI ﬁpl Fi ;fﬁi[f’lj(employee oriented) ~\ & & Ei;;zﬁ;'[m(production
oriented)(Dessler, 1995) - [F=f » [}I.]”EJ Black & Mouton; (1984) {1~ f[ﬁ%ﬁﬁl LA
El@l?fﬁl’“\ (concern for people)» ¥f% % ElfJE%JM (concern for production) - Cooper, (1998 )
QJFaé“ (T o i e F}f%ﬂﬁ(caring) - 7s’/jfi_tfﬁ[](controlling) o PTEJE%J; i RI«TF%J?}

SR EIORF > i F SO A S R T U O o
AR IR 110 A R R S SRR E UL fe
AR YR YT (A0~ WILE S g TS L
ru,ﬁ[“ [H:’r rj,x]ﬁﬁbﬁ[ H:’r;chﬁrUpJ k ?ﬂiﬁi E jﬂscpﬂflﬁlﬂ ﬂtuﬁmu’f{ﬂﬁﬁ 5]
RSP SR FEL > PR R S o R £ (e (AR E AR -
Carrillo, (2002) #d\4 = Jf R @TEL, (1) [’ﬁ[’{“[’ﬁﬁ%ﬁ(trust and credibility) -
SIPEETH S FAFOTA 2 (R - (57 SRLERm BAomsas ks« RS IIoR & Ty
]F:[;pg; QHF&H{__F%@ > (2) st = grE&pvp- i (developing the competencies for
safety excellence) - J[J3 ”%&ﬁ F'F%IQE@LW’E'?FJFUF o (3) HrYd = {rpus I
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(from vision to safety excellence) = A% ~ 7~ f= 70~ Fiz ~ P (S
Carrillo, (2002) fius" = fEEL= [ B AR - 75?’@’?}?‘1@% E“l’ﬁ?@f > [Fill 5%
%w%ﬁ@@?#’%Wﬁ%‘%ﬁ‘ﬁw‘%E‘”%E’”ﬁ$$@@$§
F: o IE;F—FUb’f[zEl?{ AT R - A R o Rl
YA 2 (ISR R A5 - Blair, (2003) f1iil > RIgh 3 = drédss! -

> ‘\

—k(/

"R R 1 (1) S J]0H (establish expectations) o fEEL E A NEAEAVEER ] -
Bt A E WILERESE] - (2) T AL (engineering support) - fiEi T AT T R
ﬂﬁ“HH' SR E o (3) (7 ER Al A(exemplary behavior) o ELE ﬁﬁl’,’ﬁlf&b’;ﬁdf (=
TR Tl g PP S BB AT o (4) $5) 17 (educate employees) o iR fiE-
HFT) ~ e e R T f e s e VS BN K = (TR E IR (5)
= F17 (enable employees)® fiael Bgsaf i sk JRERE MR o RS
SEFR) I R J?ylﬂll‘““’:’ﬁ" = RS (6)@7‘%‘} " (encourage employees) -
fHEH A “r*E?@'FuE}[E[ 8L - TS EE - Fwpvpis - (7) i [F1757- (evaluate
effectiveness) - TFaEH" (i 7 ERACA ARG - T i ““F&lﬁ It ©

Bass & Avolio (1990),1—ﬁi?&fgjﬁln ES [“H[%ﬁpi o ELEEAIE 0 (1) IRy
(idealized Influence) * TEEL%‘{ @ ERPVRERT TG [N BT [REAHTE
FRZRIAESE G - = B R A [ A Y A A e (2) IFHUFTM%deVIdua“Z@d
consideration) : €715 f £ U%ﬁﬁ £4d 80 l[ﬁﬂﬂréﬁ [FEET - P TIALEPY
?g?&&;ﬁ ST BEC U R VR e (3) 55 y(inspirational
motivation) * 5 fi 7 AT PR {5 S E I T R A O
T RS g o (4) 3 TR intellectual stimulation) : e FiT ETET
ERMRED o B PV RS T g e P ST = s EL T RS AT P
FROE AR T I > 9T ﬁ’?@?ﬂ?ﬁ HE o

Bass (1985) fit! Vbl LA [IH3 ) A forfliagn £ BLIVILET T [RR2R > JUi
R A R 5 lﬁ'“‘k’ﬁf BT R - 0 phapas i <o
RS e il R S A S A R L R R
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U i g o e AP R AEy T BRI R AU - Bass
(1985) PRt » 4 Pl (7 £ S g P M (19 IR Rt (1)~ PUUvEE! -
TR E S AR~ PR 2 TR R S e b T R

o IR (AN O - ESPT £ P SR A
LUt A DS L e g T LN e iRyt Hﬂﬁff’?ﬁf‘;ﬂ ST IR
(BRI HFRRIER » W 1 e - B~ SETHOPYET - qpa R i e o
FIEER T (2= B o4 F B PIFNP E y 255 AHR
A (BRI l'“”,f'fl G P e T PUEVEOSEL R s T B el SER
FEE B E'%lﬂ"%?{%’fﬁf’ﬁ?wﬁﬁ% o (a) ?‘Tﬁﬁ%ﬂ?ﬁ' FE S (b) IRy IR
El’?g%’ﬁfi%e??i“'f > (o) fpaR @k EE S S = T il R Lo Tl
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