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Abstract 

The profit of information technology is very difficult to be computed 

directly. The application of video conference system has the same 

problem too.  By the traditional accounting method, it is almost an 

impossible�work to know how much profit we can obtain after we applied 

it. In order to find a solution for that, the system of�Activity Based 

Costing, ABC�is employed to  analyze the values of video conference for 

the construction management. The realized profit base on cost analysis 

is used to develop a set of budget evaluation model for the further 

applications of video conference and construction management’s 

reference.�
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