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4.1 7 Fmd

AAEZARE S BEIREBBRIEZZ T210/T220 2 AHEH £
GEEIRZBIRLAN A S Y 4,000,000,000 T B UREZ KK
ZHERARIBZHEIZIRNE TERECHSHKE - - SR - 6 FwEKT
EETHIEHEL 153.6kn (B 3-1) TEHEEA - LHZTRARES -
TERBREI2MEA FAEETRGEARE BRI FHEyZH > fE
SPNBWEREF K A R 2 R EAZ LI EBREEY
#7 b 2 04 P AR o

T210/T220 Site Office Distribution Map

4.1 T & HEEIN N T 5 B

B M 8 Jk T #2(Roadbed Concrete) 3 T B4 T 7|45 M ©
1. 76Tk Bk Ak
2. LIAEEFANR - MEAMIMAGHIRHEET RS
3. RAFERMWETERN

4, AR EHEIRETEE

5. TRABES  TRHMMEE

6. EA %184 Bx(Branch Office)#t X % 7] 05 E 4F
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4.2 RFREBTH

4.2.1 N EBE

R E sz (Main 0ffice) & v > 4 vo {8 B sh > ¥ (Branch
Office) » Bl BF A 4T THEE £ 22 > B EBEIM AT AER > BN T & TS
NEEBERZBAELEE (B 4.2.)-

B AN E N YR L E RS SMAE 2 A VPN (Virtual
Private Network)iZ 4 i\ & — B 42 2 & K493 » LR AN T 2 ] 2 ik
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j
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'
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Nan-Kan
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Da-Ya

Branch Office | Branch Office | Branch Office
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S
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Main Office
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Chu-Bei Yuan-Li

Branch Offic ranch Offlce
y ~/ VPN N

Network

Syste!\

Tou-Fen Da-Ya
Branch Office Branch Office

y y

4.3 Mo ERAEE (=)

4.2.2 A B AR H¥‘
- .

I Hupg B A8k A AL E«ﬁ&%ﬁ&i&éﬂﬁ%%ﬁé ( Strong Matrix Organization) %i
BRI o BR80T ALE SIS B St MR M - S8 E B30T
EBAMARE RTEHEXZMATETEHEZI REFELEHLY  LLEHE
REMNEELEBREHEENEELE S EBFEEREEREHRRL T HE
AMAEEE C APMAREE > REERLZEZIITRIRE -

BRTANERGAREFLEOE ERERRBIFFTRE EAR
MESHEAARRTZBZ TR THEAMAT#AR2ERES BivbT
HERZHESE FERAOEGIREMEG AL > LfTELS LB AT Z LA
5% UHMREEINAMEELEZAR AT ZWEELER £ -

AHMABABTER #H4MBE 44 - FHEEAHNEBRATE T AKEH
MAFEHNER ARTHERNEZEHMT Q8 fas G LR R#E
FREMEBMRHANZFEBEERTE  RLEL/MLEALF THMAE - Bibdik
BEBEBREB ARG NBBIEREES > RAZLIELZEHHH/Z—T -
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Project Manager [ ] office
1 Instruction

Directly Under

Deputy P. Manager

‘ Account Depart. ‘

Con. Con. Con. Con. Con.
Manager Manager Manager Manager Manager

Lead Lead Lead Lead Lead
Inspector Inspector Inspector Inspector Inspector

Site Eng.

Engineering
Manager

| | [ safety | | [ safety | | [ safety | | [ safety | | [ safety
Eng. Eng. Eng. Eng. Eng.

Doc. Doc. Doc. Doc. Doc.
Controller Controller Controller Controller Controller
Nan-Kan Chu-Bei Tou-Fen Yuan-Li DaYa Main Office
Main Office Branch Office Branch Office Branch Office Branch Office E—

The Organization of T210/T220-Roadbed Concrete Work (Strong Matrix)
B 4.4 Tidasor EB (RERX A%)

ReaXARE S AL WERREEXERASL EAGEREHANE
RBELTRAT  BEZEANALBRNGRLALITER - R TIAFEIHR
MNEH LS AEMAABI»HEE > BUEESTHIHGRE Td 5K
3z VPN 24z Emm (B 4.5) HEERIAERNE > S & FEREA
FEHEEZER @ERNERNELFZHRNE > Blrm3piik -
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Internet

PC ‘ Load Balancer ‘
PRINTER
SCANNER ATy
mm Backup System
WINS Server
File Server Switch |
AD Server
Outlook Exchange
DHCP
Switch M@
Anti-Virus
Server
‘ Router ‘ Router ‘

VPN 1

VPN 2

i

PC PC
PRINTER PRINTER
SCANNER SCANNER
Switch Switch
File Server, File Server,
Widio VYidio
WINS, DHCP, Confrernce WINS, DHCP, Confrernce
Donaim, Anti- Donaim, Anti-
Virus Server Virus Server
Yuan-Li Branch Office Da-Ya Branch Office

PC PC
PRINTER PRINTER
SCANNER SCANNER
Switch Switch
File Server, File Server,
Vidio Vidio

WINS, DHCP, Confrernce WINS, DHCP, Confrernce
Donaim, Anti- Donaim, Anti-
Virus Server Virus Server

Chu-Pei Branch Office

Tou-Fen Branch Office

The Network System for T210 / T220 Roadbed Concrete Work
B 4.5 ITHHEMRALEBEHE

4.3 LERMAL

4.3.1 % &M ZA
1. =Aem%s

REGIFEBZENA% ERENERKRLTEAE (£4.1) AF
B2 RAAPERAEREZ M FREXHE > EE&E T @I

FHUAN R P
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4. 1 mENE

K E & M

A &

Ha

1Ak % (Server)

A B IR IR B TR
Bz B E

K28y K A R EB IR D2
(Fire Wall) ®E

AR ERFHS A2 oA b2 g
(Load-Balancer) HAAELZ A BTHE

BIMEHEA %

(Video Conference)

RERATHEZIEE

®d B
(Router)

Rt e % F

AT R

(Network Scanner)

XIEEB Y F AT

o2

ey

e B8 Bp & A
(Network Printer)

RIS, F 2 K
it

BAER (P.C.)

EER & Ao

AEGIRAEZERAL  ERBNZABRUBETEXIETRKMA

FORBRBATHEFEZSL  FoTRAE (4.2 ATHIERETER
HEREZohae > fFREX R -
4.2 ERAKEAE
® OB LMK A & 3=

MS Window PC k(24T &

MS Office S B FE e R BR A8

MS Exchange 15 AR 25 JE A R 88

MS Server 1) AR 25 J& A A8

AutoCad BRIV &

Acrobat PDF #% % J& A k5%

Of ficeScan A Ty 7 R
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4.3.2 BmABHESH

UAEREPMT  EETRNALNERALEERM T L HALE #3105
NT$15, 268, 460 » #E1h4a T2 5442452 0.4% > F5B A 4.3 918 4.6 -

£ 4.3 BRAGAGEEETAZ L H b

R B £ % (NT$) B.7 A. (%)
A | TREGHE2H 4,000, 000, 000
A EpETESA 15, 268, 460 0.4 %

0 AR AR

Z i EkAs)
(BT A LHAER)

B 4.6 BMA%hZ L HIbp (BENTRESHB L)

AFPAMAAERARGREAEAZFT  AABAE S BREAFENH
B CTRARBYHWARE | —  RBRBEA > O EREET A 61.6
% = BBMRBER NG EBRGXEERX20.4% = - @ETBIMARH
BERA A EEAEEAZT.1% w wianaEEdn  HEEER
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k4.4 BRAGKEAE AL L

R B &R A5 % # 3
A | BEEREER 61.69% A& AB+CHD
B | &k ER 20. 49 = % 4-3(B)
C |WMEHRMABHZER 7.19%
D |wgumEeEA 10. 8%

ISP Rental Fee

10.8%
Hardware Cost IT Personnel
61.6% Payment
7.1%

Software Cost
20.4%

B 4.7 G A hEE S A

HBRE ITHAZI ARG HRZERAR TR AARBOGRME LS &
Aok RN KATERY  AHARRAKEGOE  ARBAOKBER 41
THRERANESZ—  RLZS A B E gl iR 2 RF EREIER
Rl EMFEMAR > SAEBRBEER > EATAB > AKREGMET > LA T
BEEBRANE S Z—

4.4 RRAGRIZMIHR

BRAEBLEERALRIEI 2 RAEXEHEABHETANAL 0 A
PRAZFFPT LI AREEIRL  FREZ L ZEHAMEG > AHEHL
BEELE > AN ERZEENTARNEPHEBL HB2A R EEEEBAZ
(For Success of the Project) » £ 7 240 F 7] 4kt © -
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"Rohey B £ %3 B 42 | (For Success of the Project) :
I AR RZANEESWREE®EE B (Establish effective coordination
/interface team with related parties)
w g ¥ ¥/ H A mAE e EARS S 1E M 4 (Partnering and Pro-active
Approach - Collaboration with Client and Civil Contractors)
B 34 QA/QC ~ %t ¥iise Tk Uz Brik B &8 (Fast Track Construction
Approach - Feed back problems at construction site to the design and

QA/QC section)
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